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District Leaders, 

 

As our schools prepare to receive grades assigned by the 

state accountability system, this document assigns grades 

to district departments. These grades are derived from the 

feedback of one of our most important stakeholders, our 

school leaders. The data serves as the baseline by which we 

will hold one another accountable in our service to schools.  

The results of the department survey provides an 

opportunity for reflection and improvement while moving 

us closer to our strategic initiatives of building a districtwide 

culture of pride, trust and respect rooted in customer 

service.   

We must reach beyond the status-quo if we are to attain the ambitious goals of our 

strategic plan. As you begin to write your department improvement plans, I 

encourage you to begin with the end in mind, think outside of the box, and build 

departments and teams that are responsive to the needs of our schools.  

This continues to be an exciting time for our district. Becoming the best of the best 

begins with each of us. Thank you in advance for your lean in to the hard work of 

growing strong.  

 

Sincerely,  

 

Robert M. Avossa, Ed.D. 
Superintendent  
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The School District of Palm Beach County has conducted a survey of District principals to examine their 
satisfaction with the quality of department services provided in the District.  There were 173 school 
principals who were invited to participate in the FY2016 survey, and 140 or 81% returned responses 
within the survey period. Of the respondents, 91 (65%) identified as elementary school, 26 (19%) 
identified as middle school, 15 (11%) identified as high school, 8 (6%) identified as either alternative or 
exceptional education centers. 
 
Principals were asked to work with their school leadership teams to rate eight standard attributes of the 
departments. In addition, all participating departments included one to five custom items in order to gather 
additional, actionable feedback to improve the quality of services offered to schools.  A five-point scale 
was used with ‘5’ as the highest rating.  
 
The standard items are summative in nature and answer the question, “Are we effective?” and are used 
to evaluate or rate the overall quality of department services. The custom items are formative in nature, 
answer the question, “Are we doing what we said we would do?” and are used to monitor progress and 
improve more specific department services. 
 
The standard items are: 
 
This department… 
 

1. Assures courteous and respectful 
customer service. 

2. Provides timely response to initial 
contact. 

3. Acts with professional integrity. 
4. Delivers services in a timely manner. 
5. Ensures solutions based on my 

school’s needs. 
 

6. Adapts services based on input from 
schools. 

7. Works collaboratively with my school 
to solve problems. 

8. Provides actionable guidance and 
direction  

Each respondent was asked to provide comments for each attribute. This information will be used to 
improve the quality of department services provided to schools.  The sections that follow provide a 
summary table, survey results by department, and principals’ comments by department.   
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I. Standard Items Summary Table  
 
The following Table 1 lists the departments in descending order using the average percent of the ‘4/5’ and ‘1/2’ 
ratings. The familiarity index was calculated using only the standard items (first eight items in the survey) to examine 
the percent of respondents familiar enough with a department to give it a rating. A letter grade, similar to those used 
for school grades, has been assigned to the summative ratings (Average 4/5) using the following scale:  
A=90+, B=89-80, C=79-70, D=69-60, F=59 or below 
 
Table 1: Summary of the FY2016 Department Quality Services Survey 

DEPARTMENT  GRADE AVERAGE 
4/5 

AVERAGE 
1/2 

FAMILIARITY  
INDEX 

9056 Secondary Education A 91% 1% 54% 

9026 FTE and Student Reporting A 90% 2% 94% 

9053 Assessment A 90% 3% 96% 

9204 Area 4 B 89% 2% 95% 

9202 Area 2 B 88% 4% 98% 

9018 Safe Schools B 88% 3% 96% 

9031 Federal and State Programs B 86% 4% 60% 

9203 Area 3 B 86% 5% 100% 

9080 Communications B 86% 3% 92% 

9044 Choice and Career Options B 86% 6% 82% 

9007 Risk & Benefits Management B 84% 3% 92% 

9072 Chief Performance Accountability B 84% 3% 88% 

9228 Education Technology B 84% 3% 93% 

9230 Information Technology B 84% 3% 94% 

9003 Human Resources B 84% 4% 97% 

9205 Area 5 B 83% 4% 96% 

9054 Research and Evaluation B 82% 4% 95% 

9100 & 9090 Accounting Services and Budget B 82% 4% 94% 

9001 Superintendent B 81% 5% 85% 

9016 Chief Academic Officer B 81% 6% 93% 

9264 Professional Growth / Development B 81% 5% 96% 

9030 and 9130 School Transformation Office C 79% 6% 17% 

9012 Afterschool Programming C 79% 7% 72% 

9083 Multicultural Education C 79% 7% 94% 

9151 School Food Service C 79% 6% 94% 

9004 School Police C 78% 8% 97% 

9052 Deputy Superintendent C 77% 6% 75% 

9220 Purchasing C 77% 4% 95% 

9032 Exceptional Student Education C 76% 7% 96% 

9201 Area 1 C 73% 11% 96% 

9051 Elementary Education C 72% 7% 67% 

9013/9025 Chief Operating Officer / Chief Financial Officer C 71% 10% 86% 

9304 Education Alternatives D 61% 21% 39% 

9450 Maintenance and Plant Operations F 57% 18% 95% 

9320 Transportation Services F 25% 46% 94% 
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II. Standard Items Survey Results by Department (Summary Tables) 
 
Tables 2.1 through 2.66 show:  

1. Each department and the percent of respondents with average ratings for each response, 
average‘4/5’ ratings, and familiarity for each attribute, and  

2. The average ‘4/5’ ratings and familiarity for attributes by school level. 
 
Each department is rated on eight standard attributes as shown below. A five-point scale is used to rate 
the attributes from “1=Strongly Disagree” to “5=Strongly Agree.” Responses of “Don’t know” or items that 
were skipped are excluded. The familiarity index was calculated by using the percent of respondents who 
were familiar enough with the department to give it a rating of “1” to “5.” The index is computed by dividing 
the number of respondents who gave a rating by the total number of survey respondents. Please note 
that the following tables do not include charter schools. 
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SUMMARY TABLE: 9001 Superintendent 
 
Table 2.1: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.8% 9.1% 24.0% 66.1% 90.1% 86.4% 

provides timely response to 
initial contact 0.0% 0.9% 5.6% 35.5% 57.9% 93.5% 76.4% 

acts with professional 
integrity 0.0% 0.8% 6.2% 26.4% 66.7% 93.0% 92.1% 

delivers services in a timely 
manner 0.0% 0.8% 12.9% 35.5% 50.8% 86.3% 88.6% 

ensures solutions based on 
my school's needs 3.4% 6.8% 23.1% 29.1% 37.6% 66.7% 83.6% 

adapts services based on 
input from schools 3.3% 5.8% 19.2% 35.8% 35.8% 71.7% 85.7% 

works collaboratively with 
my school to solve 
problems 

2.9% 7.8% 20.4% 35.9% 33.0% 68.9% 73.6% 

provides actionable 
guidance and direction 0.0% 4.6% 15.4% 36.9% 43.1% 80.0% 92.9% 

Average 1.2% 3.5% 14.0% 32.4% 48.9% 81.3% 84.9% 
 
Table 2.2: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous 
and respectful 
customer service 

89.6% 84.6% 85.7% 80.8% 100.0% 100.0% 

provides timely 
response to initial 
contact 

95.4% 71.4% 90.0% 76.9% 100.0% 93.3% 

acts with professional 
integrity 96.3% 90.1% 84.0% 96.2% 100.0% 93.3% 

delivers services in a 
timely manner 87.0% 84.6% 80.0% 96.2% 100.0% 93.3% 

ensures solutions 
based on my school's 
needs 

68.5% 80.2% 52.2% 88.5% 76.9% 66.7% 

adapts services 
based on input from 
schools 

73.1% 85.7% 57.1% 80.8% 84.6% 73.3% 

works collaboratively 
with my school to 
solve problems 

66.1% 68.1% 65.0% 76.9% 84.6% 73.3% 

provides actionable 
guidance and 
direction 

78.8% 93.4% 79.2% 92.3% 92.3% 80.0% 

Average 81.9% 82.3% 74.1% 86.1% 92.3% 84.2% 
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SUMMARY TABLE: 9052 Deputy Superintendent 
 
Table 2.3: FY2016 All Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.9% 11.7% 30.6% 56.8% 87.4% 79.3% 

provides timely response to 
initial contact 1.1% 2.3% 13.6% 40.9% 42.0% 83.0% 62.9% 

acts with professional 
integrity 0.0% 0.9% 13.2% 29.8% 56.1% 86.0% 81.4% 

delivers services in a timely 
manner 0.9% 1.8% 16.5% 44.0% 36.7% 80.7% 77.9% 

ensures solutions based on 
my school's needs 6.9% 5.9% 21.6% 39.2% 26.5% 65.7% 72.9% 

adapts services based on 
input from schools 2.8% 6.5% 20.4% 42.6% 27.8% 70.4% 77.1% 

works collaboratively with 
my school to solve 
problems 

4.2% 10.5% 18.9% 35.8% 30.5% 66.3% 67.9% 

provides actionable 
guidance and direction 0.9% 3.4% 17.1% 42.7% 35.9% 78.6% 83.6% 

Average 2.1% 4.0% 16.6% 38.2% 39.0% 77.3% 75.4% 
 
Table 2.4: FY2016 Ratings and Familiarity by School Levels 

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

assures courteous and 
respectful customer service 90.0% 76.9% 75.0% 76.9% 100.0% 86.7% 

provides timely response to 
initial contact 86.0% 54.9% 73.7% 73.1% 92.3% 80.0% 

acts with professional 
integrity 87.8% 81.3% 76.2% 80.8% 100.0% 80.0% 

delivers services in a timely 
manner 82.9% 76.9% 70.0% 76.9% 91.7% 73.3% 

ensures solutions based on 
my school's needs 64.5% 68.1% 60.0% 76.9% 84.6% 73.3% 

adapts services based on 
input from schools 74.6% 78.0% 55.0% 76.9% 72.7% 53.3% 

works collaboratively with 
my school to solve 
problems 

64.4% 64.8% 64.7% 65.4% 83.3% 66.7% 

provides actionable 
guidance and direction 78.4% 81.3% 76.2% 80.8% 92.9% 86.7% 

Average 78.6% 72.8% 68.8% 76.0% 89.7% 75.0% 
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SUMMARY TABLE: 9016 Chief Academic Officer 
 
Table 2.5: FY2016 All Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.8% 1.5% 7.5% 21.1% 69.2% 90.2% 95.0% 

provides timely response to 
initial contact 1.5% 3.0% 11.2% 33.6% 50.7% 84.3% 95.7% 

acts with professional 
integrity 0.0% 1.5% 8.3% 22.0% 68.2% 90.2% 94.3% 

delivers services in a timely 
manner 0.8% 4.6% 13.7% 36.6% 44.3% 80.9% 93.6% 

ensures solutions based on 
my school's needs 3.8% 8.5% 14.6% 32.3% 40.8% 73.1% 92.9% 

adapts services based on 
input from schools 2.3% 6.2% 20.0% 30.0% 41.5% 71.5% 92.9% 

works collaboratively with 
my school to solve 
problems 

1.6% 9.0% 12.3% 28.7% 48.4% 77.0% 87.1% 

provides actionable 
guidance and direction 0.0% 3.8% 18.9% 32.6% 44.7% 77.3% 94.3% 

Average 1.4% 4.8% 13.3% 29.6% 51.0% 80.6% 93.2% 
 
Table 2.6: FY2016 Ratings and Familiarity by School Levels 

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

assures courteous and 
respectful customer service 92.0% 95.6% 95.8% 92.3% 92.9% 86.7% 

provides timely response to 
initial contact 86.2% 95.6% 84.0% 96.2% 78.6% 73.3% 

acts with professional 
integrity 91.8% 93.4% 88.0% 96.2% 92.9% 86.7% 

delivers services in a timely 
manner 81.2% 93.4% 80.8% 100.0% 78.6% 73.3% 

ensures solutions based on 
my school's needs 71.4% 92.3% 83.3% 92.3% 71.4% 66.7% 

adapts services based on 
input from schools 69.4% 93.4% 79.2% 92.3% 76.9% 66.7% 

works collaboratively with 
my school to solve problems 73.4% 86.8% 87.0% 88.5% 85.7% 80.0% 

provides actionable 
guidance and direction 78.6% 92.3% 80.8% 100.0% 71.4% 66.7% 

Average 80.5% 92.9% 84.9% 94.7% 81.0% 75.0% 
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SUMMARY TABLE: 9013 Chief Operating Officer 
 
Table 2.7: FY2016 All Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 2.5% 12.4% 28.9% 56.2% 85.1% 86.4% 

provides timely response to 
initial contact 0.9% 4.3% 16.4% 37.9% 40.5% 78.4% 82.9% 

acts with professional 
integrity 1.6% 3.1% 13.4% 26.0% 55.9% 81.9% 90.7% 

delivers services in a timely 
manner 1.6% 6.5% 18.7% 35.0% 38.2% 73.2% 87.9% 

ensures solutions based on 
my school's needs 4.3% 9.4% 22.2% 36.8% 27.4% 64.1% 83.6% 

adapts services based on 
input from schools 3.4% 13.7% 26.5% 27.4% 29.1% 56.4% 83.6% 

works collaboratively with 
my school to solve 
problems 

2.5% 14.2% 20.0% 30.8% 32.5% 63.3% 85.7% 

provides actionable 
guidance and direction 0.0% 9.8% 22.1% 37.7% 30.3% 68.0% 87.1% 

Average 1.8% 7.9% 19.0% 32.6% 38.8% 71.3% 86.0% 
 
Table 2.8: FY2016 Ratings and Familiarity by School Levels 

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 85.3% 82.4% 83.3% 92.3% 92.9% 86.7% 

provides timely response to 
initial contact 80.3% 78.0% 75.0% 92.3% 84.6% 73.3% 

acts with professional 
integrity 82.9% 90.1% 78.3% 88.5% 92.9% 86.7% 

delivers services in a timely 
manner 79.7% 86.8% 56.5% 88.5% 76.9% 66.7% 

ensures solutions based on 
my school's needs 66.7% 79.1% 62.5% 92.3% 61.5% 53.3% 

adapts services based on 
input from schools 59.5% 81.3% 47.8% 88.5% 58.3% 46.7% 

works collaboratively with 
my school to solve problems 66.2% 81.3% 56.0% 96.2% 61.5% 53.3% 

provides actionable 
guidance and direction 68.8% 84.6% 58.3% 92.3% 84.6% 73.3% 

Average 73.7% 83.0% 64.7% 91.3% 76.7% 67.5% 
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SUMMARY TABLE: 9072 Chief Performance Accountability 
 
Table 2.9: FY2016 All Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.0% 10.2% 21.3% 68.5% 89.8% 90.7% 

provides timely response to 
initial contact 0.8% 1.6% 8.8% 37.6% 51.2% 88.8% 89.3% 

acts with professional 
integrity 0.0% 0.0% 9.5% 20.6% 69.8% 90.5% 90.0% 

delivers services in a timely 
manner 0.0% 2.4% 13.5% 36.5% 47.6% 84.1% 90.0% 

ensures solutions based on 
my school's needs 0.0% 3.3% 13.1% 36.9% 46.7% 83.6% 87.1% 

adapts services based on 
input from schools 0.0% 4.2% 16.9% 33.9% 44.9% 78.8% 84.3% 

works collaboratively with 
my school to solve 
problems 

0.8% 2.5% 18.2% 33.1% 45.5% 78.5% 86.4% 

provides actionable 
guidance and direction 0.0% 4.8% 15.2% 30.4% 49.6% 80.0% 89.3% 

Average 0.2% 2.3% 13.2% 31.3% 53.0% 84.3% 88.4% 
 
Table 2.10: FY2016 Ratings and Familiarity by School Levels 

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 88.8% 87.9% 96.0% 96.2% 92.9% 86.7% 

provides timely response to 
initial contact 87.3% 86.8% 96.0% 96.2% 92.3% 80.0% 

acts with professional 
integrity 89.9% 86.8% 96.0% 96.2% 92.9% 86.7% 

delivers services in a timely 
manner 82.5% 87.9% 92.0% 96.2% 84.6% 73.3% 

ensures solutions based on 
my school's needs 79.2% 84.6% 92.0% 96.2% 92.3% 80.0% 

adapts services based on 
input from schools 76.3% 83.5% 87.5% 92.3% 90.9% 66.7% 

works collaboratively with 
my school to solve problems 73.3% 82.4% 88.0% 96.2% 92.3% 80.0% 

provides actionable 
guidance and direction 73.4% 86.8% 96.0% 96.2% 92.3% 80.0% 

Average 81.3% 85.9% 92.9% 95.7% 91.3% 79.2% 
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SUMMARY TABLE: 9201-5 Areas 1-5  
 
Table 2.11: FY2016 All Areas, All Principals, Percent of Respondents, and Average Ratings by School Levels 

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 85.4% 97.8% 96.2% 100.0% 84.6% 73.3% 

provides timely response to 
initial contact 89.9% 97.8% 96.2% 100.0% 85.7% 80.0% 

acts with professional 
integrity 83.0% 96.7% 84.0% 96.2% 85.7% 80.0% 

delivers services in a timely 
manner 82.0% 97.8% 84.6% 100.0% 85.7% 80.0% 

ensures solutions based on 
my school's needs 77.8% 98.9% 80.8% 100.0% 85.7% 80.0% 

adapts services based on 
input from schools 75.0% 92.3% 76.0% 96.2% 84.6% 73.3% 

works collaboratively with 
my school to solve problems 77.8% 98.9% 88.5% 100.0% 84.6% 73.3% 

provides actionable 
guidance and direction 80.0% 98.9% 88.0% 96.2% 78.6% 73.3% 

Average 81.4% 97.4% 86.8% 98.6% 84.4% 76.7% 
 
 
 

Area 1 
 
Table 2.12: FY2016 Area 1 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 6.1% 12.1% 18.2% 63.6% 81.8% 97.1% 

provides timely response to 
initial contact 6.1% 0.0% 6.1% 18.2% 69.7% 87.9% 97.1% 

acts with professional 
integrity 3.1% 12.5% 15.6% 21.9% 46.9% 68.8% 94.1% 

delivers services in a timely 
manner 3.1% 0.0% 21.9% 21.9% 53.1% 75.0% 94.1% 

ensures solutions based on 
my school's needs 6.1% 6.1% 24.2% 27.3% 36.4% 63.6% 97.1% 

adapts services based on 
input from schools 3.0% 9.1% 24.2% 24.2% 39.4% 63.6% 97.1% 

works collaboratively with 
my school to solve 
problems 

3.0% 12.1% 12.1% 27.3% 45.5% 72.7% 97.1% 

provides actionable 
guidance and direction 6.1% 9.1% 15.2% 18.2% 51.5% 69.7% 97.1% 

Average 3.8% 6.9% 16.4% 22.1% 50.8% 72.9% 96.3% 
 



Page 13 of 151 
FY2016 Department Quality Services (DQS) Survey 
 

13 
 

Area 2  
 
Table 2.13: FY2016 Area 2 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer 
service 

0.0% 0.0% 3.7% 18.5% 77.8% 96.3% 96.4% 

provides timely response 
to initial contact 0.0% 0.0% 3.7% 29.6% 66.7% 96.3% 96.4% 

acts with professional 
integrity 0.0% 0.0% 10.7% 10.7% 78.6% 89.3% 100.0% 

delivers services in a 
timely manner 0.0% 0.0% 17.9% 21.4% 60.7% 82.1% 100.0% 

ensures solutions based 
on my school's needs 10.7% 0.0% 3.6% 25.0% 60.7% 85.7% 100.0% 

adapts services based on 
input from schools 3.8% 0.0% 11.5% 19.2% 65.4% 84.6% 92.9% 

works collaboratively with 
my school to solve 
problems 

3.6% 3.6% 10.7% 14.3% 67.9% 82.1% 100.0% 

provides actionable 
guidance and direction 3.6% 7.1% 0.0% 28.6% 60.7% 89.3% 100.0% 

Average 2.7% 1.3% 7.7% 20.9% 67.3% 88.2% 98.2% 

 
 

Area 3  
 
Table 2.14: FY2016 Area 3 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer 
service 

0.0% 0.0% 7.7% 19.2% 73.1% 92.3% 100.0% 

provides timely response 
to initial contact 0.0% 3.8% 7.7% 23.1% 65.4% 88.5% 100.0% 

acts with professional 
integrity 0.0% 0.0% 7.7% 19.2% 73.1% 92.3% 100.0% 

delivers services in a 
timely manner 0.0% 7.7% 7.7% 26.9% 57.7% 84.6% 100.0% 

ensures solutions based 
on my school's needs 3.8% 3.8% 7.7% 26.9% 57.7% 84.6% 100.0% 

adapts services based on 
input from schools 0.0% 7.7% 7.7% 26.9% 57.7% 84.6% 100.0% 

works collaboratively with 
my school to solve 
problems 

0.0% 7.7% 11.5% 7.7% 73.1% 80.8% 100.0% 

provides actionable 
guidance and direction 0.0% 3.8% 15.4% 15.4% 65.4% 80.8% 100.0% 

Average 0.5% 4.3% 9.1% 20.7% 65.4% 86.1% 100.0% 
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Area 4  
 
Table 2.15: FY2016 Area 4 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer 
service 

0.0% 0.0% 14.3% 14.3% 71.4% 85.7% 96.6% 

provides timely response 
to initial contact 0.0% 0.0% 3.6% 32.1% 64.3% 96.4% 96.6% 

acts with professional 
integrity 0.0% 3.7% 7.4% 25.9% 63.0% 88.9% 93.1% 

delivers services in a 
timely manner 0.0% 0.0% 10.7% 28.6% 60.7% 89.3% 96.6% 

ensures solutions based 
on my school's needs 0.0% 3.6% 10.7% 25.0% 60.7% 85.7% 96.6% 

adapts services based on 
input from schools 0.0% 3.8% 15.4% 23.1% 57.7% 80.8% 89.7% 

works collaboratively with 
my school to solve 
problems 

0.0% 3.6% 7.1% 32.1% 57.1% 89.3% 96.6% 

provides actionable 
guidance and direction 0.0% 0.0% 7.4% 37.0% 55.6% 92.6% 93.1% 

Average 0.0% 1.8% 9.6% 27.3% 61.3% 88.6% 94.8% 
 
 
 
 
 
 

Area 5 
 
Table 2.16: FY2016 Area 5 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer 
service 

0.0% 0.0% 13.6% 18.2% 68.2% 86.4% 95.7% 

provides timely response 
to initial contact 0.0% 0.0% 13.0% 17.4% 69.6% 87.0% 100.0% 

acts with professional 
integrity 0.0% 0.0% 13.6% 27.3% 59.1% 86.4% 95.7% 

delivers services in a 
timely manner 0.0% 0.0% 8.7% 34.8% 56.5% 91.3% 100.0% 

ensures solutions based 
on my school's needs 0.0% 4.3% 13.0% 34.8% 47.8% 82.6% 100.0% 

adapts services based 
on input from schools 0.0% 10.5% 15.8% 36.8% 36.8% 73.7% 82.6% 

works collaboratively 
with my school to solve 
problems 

0.0% 9.1% 9.1% 27.3% 54.5% 81.8% 95.7% 

provides actionable 
guidance and direction 0.0% 4.3% 17.4% 30.4% 47.8% 78.3% 100.0% 

Average 0.0% 3.5% 13.0% 28.4% 55.0% 83.4% 96.2% 
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SUMMARY TABLE: 9012 After School Programming 
 
Table 2.17: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 1.0% 1.9% 12.5% 37.5% 47.1% 84.6% 74.3% 

provides timely response to 
initial contact 2.9% 3.9% 15.5% 35.0% 42.7% 77.7% 73.6% 

acts with professional 
integrity 1.0% 1.0% 10.9% 32.7% 54.5% 87.1% 72.1% 

delivers services in a timely 
manner 1.0% 3.9% 20.6% 39.2% 35.3% 74.5% 72.9% 

ensures solutions based on 
my school's needs 2.9% 6.9% 8.8% 40.2% 41.2% 81.4% 72.9% 

adapts services based on 
input from schools 4.2% 6.3% 15.8% 40.0% 33.7% 73.7% 67.9% 

works collaboratively with 
my school to solve 
problems 

3.0% 6.0% 15.0% 40.0% 36.0% 76.0% 71.4% 

provides actionable 
guidance and direction 1.0% 5.9% 13.7% 45.1% 34.3% 79.4% 72.9% 

Average 2.1% 4.5% 14.1% 38.7% 40.6% 79.3% 72.2% 
 
 
Table 2.18: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 85.0% 87.9% 86.4% 84.6% 100.0% 6.7% 

provides timely response to 
initial contact 75.9% 86.8% 86.4% 84.6% 100.0% 6.7% 

acts with professional 
integrity 87.2% 85.7% 90.5% 80.8% 100.0% 6.7% 

delivers services in a timely 
manner 70.9% 86.8% 90.5% 80.8% 100.0% 6.7% 

ensures solutions based on 
my school's needs 80.8% 85.7% 86.4% 84.6% 100.0% 6.7% 

adapts services based on 
input from schools 71.6% 81.3% 84.2% 73.1% 100.0% 6.7% 

works collaboratively with 
my school to solve 
problems 

74.0% 84.6% 85.7% 80.8% 100.0% 6.7% 

provides actionable 
guidance and direction 78.5% 86.8% 85.7% 80.8% 100.0% 6.7% 

Average 78.0% 85.7% 87.0% 81.3% 100.0% 6.7% 
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SUMMARY TABLE: 9053 Assessment 
 
Table 2.19: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.7% 2.9% 31.4% 65.0% 96.4% 97.9% 

provides timely response to 
initial contact 0.0% 2.2% 5.9% 27.2% 64.7% 91.9% 97.1% 

acts with professional 
integrity 0.0% 0.0% 2.9% 27.0% 70.1% 97.1% 97.9% 

delivers services in a timely 
manner 0.7% 2.2% 10.3% 28.7% 58.1% 86.8% 97.1% 

ensures solutions based on 
my school's needs 0.7% 3.0% 7.5% 35.1% 53.7% 88.8% 95.7% 

adapts services based on 
input from schools 1.6% 6.3% 11.0% 34.6% 46.5% 81.1% 90.7% 

works collaboratively with 
my school to solve 
problems 

0.0% 5.3% 7.5% 30.8% 56.4% 87.2% 95.0% 

provides actionable 
guidance and direction 0.7% 3.7% 6.6% 30.1% 58.8% 89.0% 97.1% 

Average 0.5% 2.9% 6.8% 30.6% 59.2% 89.8% 96.1% 
 
Table 2.20: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

assures courteous 
and respectful 
customer service 

95.5% 97.8% 96.2% 100.0% 100.0% 93.3% 

provides timely 
response to initial 
contact 

92.1% 97.8% 96.0% 96.2% 85.7% 80.0% 

acts with professional 
integrity 96.6% 97.8% 100.0% 100.0% 100.0% 93.3% 

delivers services in a 
timely manner 85.2% 96.7% 96.2% 100.0% 85.7% 80.0% 

ensures solutions 
based on my school's 
needs 

87.4% 95.6% 96.0% 96.2% 92.9% 86.7% 

adapts services 
based on input from 
schools 

76.2% 92.3% 95.8% 92.3% 90.9% 66.7% 

works collaboratively 
with my school to 
solve problems 

84.9% 94.5% 92.0% 96.2% 100.0% 93.3% 

provides actionable 
guidance and 
direction 

86.5% 97.8% 96.0% 96.2% 100.0% 93.3% 

Average 88.1% 96.3% 96.0% 97.1% 94.4% 85.8% 
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SUMMARY TABLE: 9090 & 9100 Budget and Accounting 
 
Table 2.21: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.7% 1.5% 8.1% 34.6% 55.1% 89.7% 97.1% 

provides timely response to 
initial contact 0.7% 1.5% 12.7% 36.6% 48.5% 85.1% 95.7% 

acts with professional 
integrity 0.7% 0.0% 6.7% 29.6% 63.0% 92.6% 96.4% 

delivers services in a timely 
manner 0.8% 1.5% 15.2% 34.8% 47.7% 82.6% 94.3% 

ensures solutions based on 
my school's needs 0.8% 5.4% 16.9% 32.3% 44.6% 76.9% 92.9% 

adapts services based on 
input from schools 4.1% 5.8% 21.5% 31.4% 37.2% 68.6% 86.4% 

works collaboratively with 
my school to solve 
problems 

0.8% 2.3% 19.5% 33.1% 44.4% 77.4% 95.0% 

provides actionable 
guidance and direction 1.5% 2.3% 12.8% 39.8% 43.6% 83.5% 95.0% 

Average 1.3% 2.5% 14.2% 34.0% 48.0% 82.0% 94.1% 
 
Table 2.22: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

assures courteous and 
respectful customer service 87.5% 96.7% 92.3% 100.0% 100.0% 93.3% 

provides timely response to 
initial contact 85.1% 95.6% 92.3% 100.0% 76.9% 66.7% 

acts with professional 
integrity 90.9% 96.7% 100.0% 96.2% 100.0% 93.3% 

delivers services in a timely 
manner 82.6% 94.5% 88.5% 100.0% 75.0% 60.0% 

ensures solutions based on 
my school's needs 77.4% 92.3% 72.0% 96.2% 78.6% 73.3% 

adapts services based on 
input from schools 66.2% 84.6% 78.3% 88.5% 76.9% 66.7% 

works collaboratively with 
my school to solve 
problems 

75.6% 94.5% 92.0% 96.2% 78.6% 73.3% 

provides actionable 
guidance and direction 83.7% 94.5% 96.2% 100.0% 69.2% 60.0% 

Average 81.1% 93.7% 88.9% 97.1% 81.9% 73.3% 
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SUMMARY TABLE: 9044 Choice and Career Options 
 
Table 2.23: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.8% 6.7% 26.1% 66.4% 92.4% 85.0% 

provides timely response to 
initial contact 0.8% 2.5% 5.9% 34.7% 55.9% 90.7% 84.3% 

acts with professional 
integrity 0.9% 0.9% 5.2% 25.0% 68.1% 93.1% 82.9% 

delivers services in a timely 
manner 1.7% 1.7% 6.0% 37.9% 52.6% 90.5% 82.9% 

ensures solutions based on 
my school's needs 3.5% 7.0% 9.6% 27.8% 52.2% 80.0% 82.1% 

adapts services based on 
input from schools 2.8% 8.3% 11.0% 32.1% 45.9% 78.0% 77.9% 

works collaboratively with 
my school to solve 
problems 

0.0% 7.1% 14.2% 29.2% 49.6% 78.8% 80.7% 

provides actionable 
guidance and direction 0.9% 5.3% 12.3% 33.3% 48.2% 81.6% 81.4% 

Average 1.3% 4.2% 8.9% 30.8% 54.9% 85.6% 82.1% 
 
Table 2.24: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 92.0% 82.4% 96.2% 100.0% 85.7% 80.0% 

provides timely response to 
initial contact 87.8% 81.3% 96.2% 100.0% 92.9% 86.7% 

acts with professional 
integrity 91.7% 79.1% 100.0% 100.0% 85.7% 80.0% 

delivers services in a timely 
manner 88.9% 79.1% 96.2% 100.0% 85.7% 80.0% 

ensures solutions based on 
my school's needs 75.0% 79.1% 88.5% 100.0% 85.7% 80.0% 

adapts services based on 
input from schools 74.2% 72.5% 84.6% 100.0% 76.9% 66.7% 

works collaboratively with 
my school to solve 
problems 

72.9% 76.9% 92.3% 100.0% 76.9% 66.7% 

provides actionable 
guidance and direction 77.5% 78.0% 92.0% 96.2% 78.6% 73.3% 

Average 82.5% 78.6% 93.2% 99.5% 83.5% 76.7% 
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SUMMARY TABLE: 9080 Communications 
 
Table 2.25: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.0% 7.4% 28.1% 64.4% 92.6% 96.4% 

provides timely response to 
initial contact 0.0% 3.0% 12.0% 30.8% 54.1% 85.0% 95.0% 

acts with professional 
integrity 0.0% 0.0% 6.8% 29.3% 63.9% 93.2% 95.0% 

delivers services in a timely 
manner 0.8% 0.0% 10.6% 34.8% 53.8% 88.6% 94.3% 

ensures solutions based on 
my school's needs 0.8% 6.2% 9.2% 34.6% 49.2% 83.8% 92.9% 

adapts services based on 
input from schools 1.7% 6.0% 14.7% 33.6% 44.0% 77.6% 82.9% 

works collaboratively with 
my school to solve 
problems 

0.0% 3.2% 12.9% 33.9% 50.0% 83.9% 88.6% 

provides actionable 
guidance and direction 0.8% 3.1% 12.6% 31.5% 52.0% 83.5% 90.7% 

Average 0.5% 2.7% 10.8% 32.1% 53.9% 86.0% 92.0% 
 
Table 2.26: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

assures courteous and 
respectful customer service 94.3% 96.7% 88.0% 96.2% 100.0% 93.3% 

provides timely response to 
initial contact 84.9% 94.5% 84.0% 96.2% 100.0% 93.3% 

acts with professional 
integrity 96.6% 95.6% 83.3% 92.3% 100.0% 93.3% 

delivers services in a timely 
manner 89.5% 94.5% 80.0% 96.2% 100.0% 93.3% 

ensures solutions based on 
my school's needs 84.5% 92.3% 75.0% 92.3% 100.0% 93.3% 

adapts services based on 
input from schools 76.3% 83.5% 80.0% 76.9% 91.7% 73.3% 

works collaboratively with 
my school to solve 
problems 

82.3% 86.8% 82.6% 88.5% 100.0% 93.3% 

provides actionable 
guidance and direction 85.2% 89.0% 70.8% 92.3% 100.0% 93.3% 

Average 86.7% 91.6% 80.5% 91.3% 99.0% 90.8% 
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SUMMARY TABLE: 9304 Educational Alternatives 
 
Table 2.27: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 3.6% 5.4% 12.5% 32.1% 46.4% 78.6% 40.0% 

provides timely response to 
initial contact 7.0% 10.5% 19.3% 33.3% 29.8% 63.2% 40.7% 

acts with professional 
integrity 1.8% 8.9% 16.1% 32.1% 41.1% 73.2% 40.0% 

delivers services in a timely 
manner 1.8% 21.4% 23.2% 25.0% 28.6% 53.6% 40.0% 

ensures solutions based on 
my school's needs 3.9% 21.6% 15.7% 31.4% 27.5% 58.8% 36.4% 

adapts services based on 
input from schools 10.4% 20.8% 16.7% 25.0% 27.1% 52.1% 34.3% 

works collaboratively with 
my school to solve 
problems 

10.9% 16.4% 14.5% 30.9% 27.3% 58.2% 39.3% 

provides actionable 
guidance and direction 5.2% 17.2% 25.9% 24.1% 27.6% 51.7% 41.4% 

Average 5.6% 15.3% 18.0% 29.3% 31.9% 61.2% 39.0% 
 
Table 2.28: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

assures courteous and 
respectful customer service 87.5% 17.6% 72.7% 84.6% 83.3% 66.7% 

provides timely response to 
initial contact 76.5% 18.7% 68.2% 84.6% 50.0% 40.0% 

acts with professional 
integrity 82.4% 18.7% 81.0% 80.8% 66.7% 53.3% 

delivers services in a timely 
manner 81.3% 17.6% 45.5% 84.6% 50.0% 40.0% 

ensures solutions based on 
my school's needs 84.6% 14.3% 57.1% 80.8% 45.5% 33.3% 

adapts services based on 
input from schools 83.3% 13.2% 45.0% 76.9% 50.0% 33.3% 

works collaboratively with 
my school to solve problems 68.8% 17.6% 54.5% 84.6% 66.7% 53.3% 

provides actionable 
guidance and direction 72.2% 19.8% 50.0% 84.6% 41.7% 33.3% 

Average 79.6% 17.2% 59.3% 82.7% 56.7% 44.2% 
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SUMMARY TABLE: 9228 Educational Technology 
 
Table 2.29: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.0% 9.0% 27.6% 63.4% 91.0% 95.7% 

provides timely response to 
initial contact 0.0% 2.2% 9.7% 40.3% 47.8% 88.1% 95.7% 

acts with professional 
integrity 0.0% 0.0% 6.8% 29.3% 63.9% 93.2% 95.0% 

delivers services in a timely 
manner 0.0% 4.5% 12.8% 44.4% 38.3% 82.7% 95.0% 

ensures solutions based on 
my school's needs 0.8% 6.0% 17.3% 33.1% 42.9% 75.9% 95.0% 

adapts services based on 
input from schools 0.9% 7.9% 17.5% 36.0% 37.7% 73.7% 81.4% 

works collaboratively with 
my school to solve 
problems 

0.0% 0.8% 14.1% 44.5% 40.6% 85.2% 91.4% 

provides actionable 
guidance and direction 0.0% 3.1% 14.5% 40.5% 42.0% 82.4% 93.6% 

Average 0.2% 3.1% 12.7% 37.0% 47.1% 84.0% 92.9% 
 
Table 2.30: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 93.1% 95.6% 88.5% 100.0% 84.6% 73.3% 

provides timely response to 
initial contact 89.7% 95.6% 80.8% 100.0% 92.3% 80.0% 

acts with professional 
integrity 94.3% 95.6% 92.0% 96.2% 92.3% 80.0% 

delivers services in a timely 
manner 83.9% 95.6% 80.8% 100.0% 83.3% 66.7% 

ensures solutions based on 
my school's needs 76.1% 96.7% 73.1% 100.0% 81.8% 60.0% 

adapts services based on 
input from schools 71.1% 83.5% 80.0% 76.9% 80.0% 53.3% 

works collaboratively with 
my school to solve problems 84.9% 94.5% 87.5% 92.3% 90.0% 60.0% 

provides actionable 
guidance and direction 82.4% 93.4% 84.6% 100.0% 83.3% 66.7% 

Average 84.4% 93.8% 83.4% 95.7% 86.0% 67.5% 
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SUMMARY TABLE: 9051 Elementary Education 
 
Table 2.31: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 1.1% 0.0% 8.4% 25.3% 65.3% 90.5% 67.9% 

provides timely response to 
initial contact 0.0% 3.2% 14.9% 28.7% 53.2% 81.9% 67.1% 

acts with professional 
integrity 1.1% 0.0% 6.6% 26.4% 65.9% 92.3% 65.0% 

delivers services in a timely 
manner 1.1% 4.2% 20.0% 30.5% 44.2% 74.7% 67.9% 

ensures solutions based on 
my school's needs 6.3% 7.4% 32.6% 23.2% 30.5% 53.7% 67.9% 

adapts services based on 
input from schools 4.4% 12.1% 26.4% 25.3% 31.9% 57.1% 65.0% 

works collaboratively with 
my school to solve 
problems 

2.1% 11.6% 26.3% 25.3% 34.7% 60.0% 67.9% 

provides actionable 
guidance and direction 1.1% 2.1% 31.9% 26.6% 38.3% 64.9% 67.1% 

Average 2.1% 5.1% 20.9% 26.4% 45.5% 71.9% 67.0% 
 
Table 2.32: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 91.0% 97.8% 100.0% 11.5% 100.0% 6.7% 

provides timely response to 
initial contact 81.8% 96.7% 100.0% 11.5% 100.0% 6.7% 

acts with professional 
integrity 92.9% 93.4% 100.0% 11.5% 100.0% 6.7% 

delivers services in a timely 
manner 74.2% 97.8% 100.0% 11.5% 100.0% 6.7% 

ensures solutions based on 
my school's needs 51.7% 97.8% 100.0% 11.5% 100.0% 6.7% 

adapts services based on 
input from schools 55.8% 94.5% 100.0% 11.5% 100.0% 6.7% 

works collaboratively with 
my school to solve 
problems 

58.4% 97.8% 100.0% 11.5% 100.0% 6.7% 

provides actionable 
guidance and direction 63.6% 96.7% 100.0% 11.5% 100.0% 6.7% 

Average 71.2% 96.6% 100.0% 11.5% 100.0% 6.7% 
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SUMMARY TABLE: 9032 Exceptional Student Education 
 
Table 2.33: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.0% 8.1% 36.8% 55.1% 91.9% 97.1% 

provides timely response to 
initial contact 0.7% 5.1% 13.9% 38.7% 41.6% 80.3% 97.9% 

acts with professional 
integrity 0.0% 0.7% 7.4% 34.1% 57.8% 91.9% 96.4% 

delivers services in a timely 
manner 2.2% 5.8% 19.7% 39.4% 32.8% 72.3% 97.9% 

ensures solutions based on 
my school's needs 5.2% 7.4% 23.0% 28.9% 35.6% 64.4% 96.4% 

adapts services based on 
input from schools 6.2% 7.8% 24.0% 30.2% 31.8% 62.0% 92.1% 

works collaboratively with 
my school to solve 
problems 

2.2% 9.6% 15.4% 35.3% 37.5% 72.8% 97.1% 

provides actionable 
guidance and direction 0.7% 4.5% 25.4% 32.1% 37.3% 69.4% 95.7% 

Average 2.2% 5.1% 17.1% 34.4% 41.2% 75.6% 96.3% 
 
Table 2.34: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 91.0% 97.8% 92.3% 100.0% 92.3% 80.0% 

provides timely response to 
initial contact 74.2% 97.8% 92.3% 100.0% 92.9% 86.7% 

acts with professional 
integrity 92.0% 96.7% 92.0% 96.2% 92.9% 86.7% 

delivers services in a timely 
manner 66.3% 97.8% 88.5% 100.0% 85.7% 80.0% 

ensures solutions based on 
my school's needs 60.2% 96.7% 80.0% 96.2% 64.3% 60.0% 

adapts services based on 
input from schools 56.0% 92.3% 79.2% 92.3% 69.2% 60.0% 

works collaboratively with 
my school to solve problems 69.3% 96.7% 80.8% 100.0% 78.6% 73.3% 

provides actionable 
guidance and direction 64.4% 95.6% 76.9% 100.0% 85.7% 80.0% 

Average 71.7% 96.4% 85.2% 98.1% 82.7% 75.8% 
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SUMMARY TABLE: 9031 Federal and State Programs 
 
Table 2.35: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 1.1% 6.8% 33.0% 59.1% 92.0% 62.9% 

provides timely response to 
initial contact 0.0% 0.0% 10.2% 28.4% 61.4% 89.8% 62.9% 

acts with professional 
integrity 0.0% 1.2% 7.0% 26.7% 65.1% 91.9% 61.4% 

delivers services in a timely 
manner 1.2% 0.0% 14.0% 27.9% 57.0% 84.9% 61.4% 

ensures solutions based on 
my school's needs 0.0% 3.7% 13.6% 32.1% 50.6% 82.7% 57.9% 

adapts services based on 
input from schools 1.3% 6.4% 12.8% 29.5% 50.0% 79.5% 55.7% 

works collaboratively with 
my school to solve 
problems 

0.0% 6.0% 9.5% 29.8% 54.8% 84.5% 60.0% 

provides actionable 
guidance and direction 0.0% 7.1% 7.1% 28.2% 57.6% 85.9% 60.7% 

Average 0.3% 3.2% 10.1% 29.4% 56.9% 86.4% 60.4% 
 
Table 2.36: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 90.0% 65.9% 92.9% 53.8% 100.0% 40.0% 

provides timely response to 
initial contact 86.4% 64.8% 92.9% 53.8% 100.0% 46.7% 

acts with professional 
integrity 89.7% 63.7% 92.9% 53.8% 100.0% 46.7% 

delivers services in a timely 
manner 80.7% 62.6% 92.9% 53.8% 85.7% 40.0% 

ensures solutions based on 
my school's needs 83.3% 59.3% 76.9% 50.0% 83.3% 33.3% 

adapts services based on 
input from schools 78.8% 57.1% 69.2% 50.0% 83.3% 33.3% 

works collaboratively with 
my school to solve 
problems 

81.8% 60.4% 78.6% 53.8% 100.0% 46.7% 

provides actionable 
guidance and direction 86.0% 62.6% 76.9% 50.0% 85.7% 40.0% 

Average 84.6% 62.1% 84.1% 52.4% 92.3% 40.8% 
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SUMMARY TABLE: 9026 FTE & Student Reporting 
 
Table 2.37: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 1.5% 3.0% 4.4% 25.2% 65.9% 91.1% 96.4% 

provides timely response to 
initial contact 0.0% 0.7% 6.7% 31.1% 61.5% 92.6% 96.4% 

acts with professional 
integrity 0.0% 2.2% 6.7% 24.6% 66.4% 91.0% 95.7% 

delivers services in a timely 
manner 0.0% 0.8% 6.1% 31.8% 61.4% 93.2% 94.3% 

ensures solutions based on 
my school's needs 0.0% 1.5% 8.1% 34.8% 55.6% 90.4% 96.4% 

adapts services based on 
input from schools 1.7% 2.5% 11.0% 37.3% 47.5% 84.7% 84.3% 

works collaboratively with 
my school to solve 
problems 

0.8% 1.5% 7.5% 35.3% 54.9% 90.2% 95.0% 

provides actionable 
guidance and direction 1.5% 0.0% 9.8% 31.1% 57.6% 88.6% 94.3% 

Average 0.7% 1.5% 7.6% 31.4% 58.8% 90.2% 94.1% 
 
Table 2.38: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 86.2% 95.6% 100.0% 100.0% 100.0% 93.3% 

provides timely response to 
initial contact 89.7% 95.6% 96.2% 100.0% 100.0% 93.3% 

acts with professional 
integrity 87.2% 94.5% 96.2% 100.0% 100.0% 93.3% 

delivers services in a timely 
manner 90.6% 93.4% 96.2% 100.0% 100.0% 86.7% 

ensures solutions based on 
my school's needs 87.4% 95.6% 92.3% 100.0% 100.0% 93.3% 

adapts services based on 
input from schools 79.2% 84.6% 90.5% 80.8% 100.0% 86.7% 

works collaboratively with 
my school to solve 
problems 

85.9% 93.4% 100.0% 100.0% 92.9% 86.7% 

provides actionable 
guidance and direction 83.7% 94.5% 96.0% 96.2% 100.0% 86.7% 

Average 86.2% 93.4% 95.9% 97.1% 99.1% 90.0% 
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SUMMARY TABLE: 9003 Human Resources 
 
Table 2.39: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.7% 3.6% 26.1% 69.6% 95.7% 98.6% 

provides timely response to 
initial contact 1.4% 4.3% 13.0% 26.1% 55.1% 81.2% 98.6% 

acts with professional 
integrity 0.0% 0.7% 6.6% 25.0% 67.6% 92.6% 97.1% 

delivers services in a timely 
manner 2.2% 6.6% 13.9% 29.2% 48.2% 77.4% 97.9% 

ensures solutions based on 
my school's needs 0.0% 5.9% 14.0% 31.6% 48.5% 80.1% 97.1% 

adapts services based on 
input from schools 1.6% 7.9% 14.3% 28.6% 47.6% 76.2% 90.0% 

works collaboratively with 
my school to solve 
problems 

1.5% 1.5% 13.9% 32.1% 51.1% 83.2% 97.9% 

provides actionable 
guidance and direction 0.7% 0.0% 17.4% 31.9% 50.0% 81.9% 98.6% 

Average 0.9% 3.5% 12.1% 28.8% 54.7% 83.5% 97.0% 
 
Table 2.40: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 96.7% 98.9% 100.0% 100.0% 85.7% 80.0% 

provides timely response to 
initial contact 78.9% 98.9% 88.5% 100.0% 78.6% 73.3% 

acts with professional 
integrity 92.1% 97.8% 100.0% 100.0% 85.7% 80.0% 

delivers services in a timely 
manner 74.4% 98.9% 88.5% 100.0% 61.5% 53.3% 

ensures solutions based on 
my school's needs 78.4% 96.7% 88.5% 100.0% 71.4% 66.7% 

adapts services based on 
input from schools 73.2% 90.1% 87.0% 88.5% 69.2% 60.0% 

works collaboratively with 
my school to solve 
problems 

83.1% 97.8% 88.5% 100.0% 71.4% 66.7% 

provides actionable 
guidance and direction 80.0% 98.9% 88.5% 100.0% 71.4% 66.7% 

Average 82.1% 97.3% 91.2% 98.6% 74.4% 68.3% 
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SUMMARY TABLE: 9230 Information Technology 
 
Table 2.41: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.0% 8.1% 32.4% 59.6% 91.9% 97.1% 

provides timely response to 
initial contact 0.7% 2.2% 8.2% 45.5% 43.3% 88.8% 95.7% 

acts with professional 
integrity 0.0% 0.0% 9.0% 30.8% 60.2% 91.0% 95.0% 

delivers services in a timely 
manner 1.5% 2.2% 14.8% 40.0% 41.5% 81.5% 96.4% 

ensures solutions based on 
my school's needs 0.8% 3.8% 13.0% 45.0% 37.4% 82.4% 93.6% 

adapts services based on 
input from schools 0.8% 5.7% 22.1% 34.4% 36.9% 71.3% 87.1% 

works collaboratively with 
my school to solve 
problems 

0.0% 0.8% 16.0% 43.5% 39.7% 83.2% 93.6% 

provides actionable 
guidance and direction 0.0% 1.5% 16.9% 43.1% 38.5% 81.5% 92.9% 

Average 0.5% 2.0% 13.5% 39.3% 44.6% 84.0% 93.9% 
 
Table 2.42: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 92.0% 96.7% 88.5% 100.0% 100.0% 93.3% 

provides timely response to 
initial contact 88.5% 95.6% 84.0% 96.2% 100.0% 93.3% 

acts with professional 
integrity 90.8% 95.6% 91.7% 92.3% 92.9% 86.7% 

delivers services in a timely 
manner 81.6% 95.6% 80.8% 100.0% 85.7% 80.0% 

ensures solutions based on 
my school's needs 79.8% 92.3% 88.0% 96.2% 92.9% 86.7% 

adapts services based on 
input from schools 67.5% 84.6% 80.0% 96.2% 75.0% 60.0% 

works collaboratively with 
my school to solve 
problems 

82.1% 92.3% 88.0% 96.2% 85.7% 80.0% 

provides actionable 
guidance and direction 79.3% 90.1% 84.6% 100.0% 92.9% 86.7% 

Average 82.7% 92.9% 85.7% 97.1% 90.6% 83.3% 
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SUMMARY TABLE: 9450 Maintenance & Plant Operations 
 
Table 2.43: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.7% 1.5% 15.3% 39.4% 43.1% 82.5% 97.9% 

provides timely response to 
initial contact 6.6% 14.6% 24.1% 31.4% 23.4% 54.7% 97.9% 

acts with professional 
integrity 1.5% 4.5% 18.9% 41.7% 33.3% 75.0% 94.3% 

delivers services in a timely 
manner 10.3% 19.1% 30.1% 25.0% 15.4% 40.4% 97.1% 

ensures solutions based on 
my school's needs 6.8% 19.5% 26.3% 27.1% 20.3% 47.4% 95.0% 

adapts services based on 
input from schools 11.8% 11.8% 28.6% 26.9% 21.0% 47.9% 85.0% 

works collaboratively with 
my school to solve 
problems 

4.4% 11.8% 24.3% 33.1% 26.5% 59.6% 97.1% 

provides actionable 
guidance and direction 7.5% 9.7% 31.3% 30.6% 20.9% 51.5% 95.7% 

Average 6.2% 11.6% 24.9% 31.9% 25.5% 57.4% 95.0% 
 
Table 2.44: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 85.4% 97.8% 69.2% 100.0% 92.9% 86.7% 

provides timely response to 
initial contact 55.1% 97.8% 53.8% 100.0% 50.0% 46.7% 

acts with professional 
integrity 74.4% 94.5% 70.8% 92.3% 85.7% 80.0% 

delivers services in a timely 
manner 40.4% 97.8% 38.5% 100.0% 30.8% 26.7% 

ensures solutions based on 
my school's needs 47.1% 93.4% 46.2% 100.0% 42.9% 40.0% 

adapts services based on 
input from schools 45.3% 82.4% 54.5% 84.6% 42.9% 40.0% 

works collaboratively with 
my school to solve problems 56.8% 96.7% 61.5% 100.0% 71.4% 66.7% 

provides actionable 
guidance and direction 48.8% 94.5% 53.8% 100.0% 57.1% 53.3% 

Average 56.7% 94.4% 56.1% 97.1% 59.2% 55.0% 
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SUMMARY TABLE: 9083 Multicultural Education 
 
Table 2.45: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 1.5% 9.8% 33.8% 54.9% 88.7% 95.0% 

provides timely response to 
initial contact 1.5% 0.0% 10.7% 40.5% 47.3% 87.8% 93.6% 

acts with professional 
integrity 0.0% 1.5% 11.4% 30.3% 56.8% 87.1% 94.3% 

delivers services in a timely 
manner 1.5% 3.8% 14.3% 39.1% 41.4% 80.5% 95.0% 

ensures solutions based on 
my school's needs 3.8% 10.5% 15.8% 30.1% 39.8% 69.9% 95.0% 

adapts services based on 
input from schools 5.7% 7.4% 20.5% 31.1% 35.2% 66.4% 87.1% 

works collaboratively with 
my school to solve 
problems 

3.1% 8.4% 13.7% 35.1% 39.7% 74.8% 93.6% 

provides actionable 
guidance and direction 1.5% 8.3% 12.9% 40.9% 36.4% 77.3% 94.3% 

Average 2.1% 5.2% 13.6% 35.1% 43.9% 79.1% 93.5% 
 
Table 2.46: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 89.7% 95.6% 92.3% 100.0% 84.6% 73.3% 

provides timely response to 
initial contact 87.4% 95.6% 92.3% 100.0% 90.9% 66.7% 

acts with professional 
integrity 87.4% 95.6% 92.0% 96.2% 84.6% 73.3% 

delivers services in a timely 
manner 79.5% 96.7% 84.6% 100.0% 83.3% 66.7% 

ensures solutions based on 
my school's needs 71.6% 96.7% 72.0% 96.2% 53.8% 46.7% 

adapts services based on 
input from schools 64.6% 86.8% 79.2% 92.3% 50.0% 40.0% 

works collaboratively with 
my school to solve problems 73.6% 95.6% 83.3% 92.3% 69.2% 60.0% 

provides actionable 
guidance and direction 77.0% 95.6% 76.9% 100.0% 84.6% 73.3% 

Average 78.8% 94.8% 84.1% 97.1% 75.1% 62.5% 
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SUMMARY TABLE: 9264 Professional Growth and Development  
 
Table 2.47: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.7% 0.7% 7.4% 33.1% 58.1% 91.2% 97.1% 

provides timely response to 
initial contact 0.7% 1.4% 12.3% 34.8% 50.7% 85.5% 98.6% 

acts with professional 
integrity 0.8% 0.8% 6.0% 32.3% 60.2% 92.5% 95.0% 

delivers services in a timely 
manner 0.7% 2.9% 12.5% 39.7% 44.1% 83.8% 97.1% 

ensures solutions based on 
my school's needs 1.5% 4.4% 18.5% 33.3% 42.2% 75.6% 96.4% 

adapts services based on 
input from schools 4.8% 6.5% 23.4% 26.6% 38.7% 65.3% 88.6% 

works collaboratively with 
my school to solve 
problems 

2.2% 3.7% 17.9% 34.3% 41.8% 76.1% 95.7% 

provides actionable 
guidance and direction 2.2% 5.1% 18.8% 34.8% 39.1% 73.9% 98.6% 

Average 1.7% 3.2% 14.6% 33.6% 46.9% 80.5% 95.9% 
 
Table 2.48: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 88.8% 97.8% 92.0% 96.2% 100.0% 93.3% 

provides timely response to 
initial contact 84.4% 98.9% 84.6% 100.0% 92.9% 86.7% 

acts with professional 
integrity 90.9% 96.7% 95.7% 88.5% 100.0% 93.3% 

delivers services in a timely 
manner 79.8% 97.8% 84.6% 100.0% 100.0% 93.3% 

ensures solutions based on 
my school's needs 75.9% 95.6% 73.1% 100.0% 78.6% 73.3% 

adapts services based on 
input from schools 62.2% 90.1% 61.9% 80.8% 84.6% 73.3% 

works collaboratively with 
my school to solve 
problems 

74.4% 94.5% 73.1% 100.0% 85.7% 80.0% 

provides actionable 
guidance and direction 71.1% 98.9% 73.1% 100.0% 92.9% 86.7% 

Average 78.4% 96.3% 79.8% 95.7% 91.8% 85.0% 
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SUMMARY TABLE: 9220 Purchasing 
 
Table 2.49: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 1.5% 16.3% 31.9% 50.4% 82.2% 96.4% 

provides timely response to 
initial contact 0.0% 2.2% 18.5% 34.8% 44.4% 79.3% 96.4% 

acts with professional 
integrity 0.0% 0.7% 11.1% 37.0% 51.1% 88.1% 96.4% 

delivers services in a timely 
manner 0.0% 1.5% 18.7% 41.0% 38.8% 79.9% 95.7% 

ensures solutions based on 
my school's needs 0.0% 6.7% 20.9% 35.1% 37.3% 72.4% 95.7% 

adapts services based on 
input from schools 3.2% 9.6% 21.6% 36.8% 28.8% 65.6% 89.3% 

works collaboratively with 
my school to solve 
problems 

0.0% 2.3% 24.1% 41.4% 32.3% 73.7% 95.0% 

provides actionable 
guidance and direction 0.0% 1.5% 21.6% 39.6% 37.3% 76.9% 95.7% 

Average 0.4% 3.3% 19.1% 37.2% 40.1% 77.3% 95.1% 
 
Table 2.50: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 79.5% 96.7% 88.0% 96.2% 85.7% 80.0% 

provides timely response to 
initial contact 75.0% 96.7% 88.0% 96.2% 85.7% 80.0% 

acts with professional 
integrity 89.9% 97.8% 87.5% 92.3% 85.7% 80.0% 

delivers services in a timely 
manner 77.5% 97.8% 87.5% 92.3% 76.9% 66.7% 

ensures solutions based on 
my school's needs 70.1% 95.6% 76.0% 96.2% 71.4% 66.7% 

adapts services based on 
input from schools 62.5% 87.9% 75.0% 92.3% 61.5% 53.3% 

works collaboratively with 
my school to solve problems 69.8% 94.5% 84.0% 96.2% 71.4% 66.7% 

provides actionable 
guidance and direction 74.7% 95.6% 80.0% 96.2% 78.6% 73.3% 

Average 74.9% 95.3% 83.3% 94.7% 77.1% 70.8% 
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SUMMARY TABLE: 9054 Research & Evaluation 
 
Table 2.51: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.7% 7.4% 33.1% 58.8% 91.9% 97.1% 

provides timely response to 
initial contact 0.0% 3.7% 12.5% 33.8% 50.0% 83.8% 97.1% 

acts with professional 
integrity 0.0% 0.0% 6.8% 30.3% 62.9% 93.2% 94.3% 

delivers services in a timely 
manner 0.0% 3.7% 16.2% 33.8% 46.3% 80.1% 97.1% 

ensures solutions based on 
my school's needs 0.0% 5.9% 17.0% 32.6% 44.4% 77.0% 96.4% 

adapts services based on 
input from schools 2.4% 6.5% 17.9% 31.7% 41.5% 73.2% 87.9% 

works collaboratively with 
my school to solve 
problems 

2.3% 3.1% 15.3% 36.6% 42.7% 79.4% 93.6% 

provides actionable 
guidance and direction 0.7% 3.7% 15.6% 34.1% 45.9% 80.0% 96.4% 

Average 0.7% 3.4% 13.6% 33.3% 49.1% 82.3% 95.0% 
 
Table 2.52: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 90.9% 96.7% 96.2% 100.0% 92.9% 86.7% 

provides timely response to 
initial contact 83.0% 96.7% 88.5% 100.0% 85.7% 80.0% 

acts with professional 
integrity 92.9% 93.4% 92.0% 96.2% 100.0% 93.3% 

delivers services in a timely 
manner 79.5% 96.7% 84.6% 100.0% 71.4% 66.7% 

ensures solutions based on 
my school's needs 77.0% 95.6% 84.6% 100.0% 64.3% 60.0% 

adapts services based on 
input from schools 72.8% 89.0% 75.0% 92.3% 63.6% 46.7% 

works collaboratively with 
my school to solve 
problems 

75.3% 93.4% 83.3% 92.3% 92.9% 86.7% 

provides actionable 
guidance and direction 77.3% 96.7% 76.0% 96.2% 100.0% 93.3% 

Average 81.1% 94.8% 85.0% 97.1% 83.8% 76.7% 
 
  



Page 33 of 151 
FY2016 Department Quality Services (DQS) Survey 
 

33 
 

SUMMARY TABLE: 9007 Risk & Benefits Management 
 
Table 2.53: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.8% 9.0% 33.8% 56.4% 90.2% 95.0% 

provides timely response to 
initial contact 0.0% 1.5% 13.4% 37.3% 47.8% 85.1% 95.7% 

acts with professional 
integrity 0.0% 0.0% 7.6% 33.6% 58.8% 92.4% 93.6% 

delivers services in a timely 
manner 1.5% 0.7% 14.8% 38.5% 44.4% 83.0% 96.4% 

ensures solutions based on 
my school's needs 0.8% 3.8% 14.6% 33.8% 46.9% 80.8% 92.9% 

adapts services based on 
input from schools 1.8% 6.3% 17.1% 32.4% 42.3% 74.8% 79.3% 

works collaboratively with 
my school to solve 
problems 

1.5% 2.3% 11.5% 38.2% 46.6% 84.7% 93.6% 

provides actionable 
guidance and direction 0.0% 2.3% 14.1% 39.1% 44.5% 83.6% 91.4% 

Average 0.7% 2.2% 12.8% 35.8% 48.5% 84.3% 92.2% 
 
Table 2.54: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 89.5% 94.5% 88.0% 96.2% 100.0% 93.3% 

provides timely response to 
initial contact 84.9% 94.5% 76.9% 100.0% 100.0% 93.3% 

acts with professional 
integrity 93.1% 95.6% 87.0% 88.5% 100.0% 86.7% 

delivers services in a timely 
manner 81.6% 95.6% 76.9% 100.0% 100.0% 93.3% 

ensures solutions based on 
my school's needs 77.6% 93.4% 87.5% 92.3% 84.6% 73.3% 

adapts services based on 
input from schools 70.3% 81.3% 78.9% 73.1% 90.0% 60.0% 

works collaboratively with 
my school to solve 
problems 

84.5% 92.3% 88.0% 96.2% 85.7% 80.0% 

provides actionable 
guidance and direction 85.4% 90.1% 80.0% 96.2% 76.9% 66.7% 

Average 83.4% 92.2% 82.9% 92.8% 92.2% 80.8% 
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SUMMARY TABLE: 9018 Safe Schools 
 
Table 2.55: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.7% 5.1% 29.2% 65.0% 94.2% 97.9% 

provides timely response to 
initial contact 0.0% 1.4% 5.8% 35.5% 57.2% 92.8% 98.6% 

acts with professional 
integrity 0.0% 0.0% 5.1% 27.2% 67.6% 94.9% 97.1% 

delivers services in a timely 
manner 0.0% 2.2% 5.8% 41.3% 50.7% 92.0% 98.6% 

ensures solutions based on 
my school's needs 0.0% 4.4% 11.0% 36.8% 47.8% 84.6% 97.1% 

adapts services based on 
input from schools 0.8% 7.3% 16.1% 31.5% 44.4% 75.8% 88.6% 

works collaboratively with 
my school to solve 
problems 

0.7% 2.2% 15.6% 31.9% 49.6% 81.5% 96.4% 

provides actionable 
guidance and direction 0.0% 2.2% 13.2% 38.2% 46.3% 84.6% 97.1% 

Average 0.2% 2.6% 9.7% 33.9% 53.6% 87.5% 96.4% 
 
Table 2.56: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 94.4% 97.8% 100.0% 100.0% 85.7% 80.0% 

provides timely response to 
initial contact 90.0% 98.9% 100.0% 100.0% 92.9% 86.7% 

acts with professional 
integrity 95.6% 98.9% 95.8% 92.3% 92.9% 86.7% 

delivers services in a timely 
manner 91.1% 98.9% 96.2% 100.0% 92.9% 86.7% 

ensures solutions based on 
my school's needs 84.1% 96.7% 84.6% 100.0% 78.6% 73.3% 

adapts services based on 
input from schools 76.9% 85.7% 76.0% 96.2% 61.5% 53.3% 

works collaboratively with 
my school to solve 
problems 

78.4% 96.7% 88.5% 100.0% 85.7% 80.0% 

provides actionable 
guidance and direction 83.3% 98.9% 84.0% 96.2% 84.6% 73.3% 

Average 86.7% 96.6% 90.6% 98.1% 84.3% 77.5% 
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SUMMARY TABLE: 9151 School Food Services 
 
Table 2.57: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.7% 3.7% 9.0% 32.8% 53.7% 86.6% 95.7% 

provides timely response to 
initial contact 0.0% 3.7% 11.0% 37.5% 47.8% 85.3% 97.1% 

acts with professional 
integrity 0.0% 3.1% 10.9% 28.7% 57.4% 86.0% 92.1% 

delivers services in a timely 
manner 0.0% 2.3% 14.4% 36.4% 47.0% 83.3% 94.3% 

ensures solutions based on 
my school's needs 1.5% 7.6% 16.8% 34.4% 39.7% 74.0% 93.6% 

adapts services based on 
input from schools 5.0% 5.9% 21.8% 30.3% 37.0% 67.2% 85.0% 

works collaboratively with 
my school to solve 
problems 

2.2% 6.7% 15.6% 38.5% 37.0% 75.6% 96.4% 

provides actionable 
guidance and direction 1.5% 6.1% 19.7% 35.6% 37.1% 72.7% 94.3% 

Average 1.4% 4.9% 14.9% 34.3% 44.6% 78.8% 93.6% 
 
Table 2.58: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 83.9% 95.6% 84.6% 100.0% 100.0% 93.3% 

provides timely response to 
initial contact 83.0% 96.7% 80.8% 100.0% 100.0% 93.3% 

acts with professional 
integrity 84.5% 92.3% 79.2% 92.3% 100.0% 86.7% 

delivers services in a timely 
manner 81.6% 95.6% 76.0% 96.2% 100.0% 86.7% 

ensures solutions based on 
my school's needs 77.6% 93.4% 58.3% 92.3% 64.3% 60.0% 

adapts services based on 
input from schools 69.2% 85.7% 54.5% 84.6% 58.3% 46.7% 

works collaboratively with 
my school to solve 
problems 

79.3% 95.6% 61.5% 100.0% 71.4% 66.7% 

provides actionable 
guidance and direction 75.3% 93.4% 61.5% 100.0% 69.2% 60.0% 

Average 79.3% 93.5% 69.6% 95.7% 82.9% 74.2% 
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SUMMARY TABLE: 9004 School Police 
 
Table 2.59: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.7% 4.3% 10.1% 28.3% 56.5% 84.8% 98.6% 

provides timely response to 
initial contact 2.9% 5.8% 15.2% 31.9% 44.2% 76.1% 98.6% 

acts with professional 
integrity 0.0% 2.9% 11.0% 26.5% 59.6% 86.0% 97.1% 

delivers services in a timely 
manner 2.2% 7.3% 16.8% 27.7% 46.0% 73.7% 97.9% 

ensures solutions based on 
my school's needs 2.2% 8.0% 15.3% 26.3% 48.2% 74.5% 97.9% 

adapts services based on 
input from schools 3.2% 7.1% 15.1% 28.6% 46.0% 74.6% 90.0% 

works collaboratively with 
my school to solve 
problems 

1.5% 5.8% 13.9% 24.8% 54.0% 78.8% 97.9% 

provides actionable 
guidance and direction 2.2% 8.1% 13.2% 26.5% 50.0% 76.5% 97.1% 

Average 1.9% 6.2% 13.8% 27.6% 50.6% 78.1% 96.9% 
 
Table 2.60: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 80.0% 98.9% 92.3% 100.0% 100.0% 93.3% 

provides timely response to 
initial contact 72.2% 98.9% 80.8% 100.0% 92.9% 86.7% 

acts with professional 
integrity 83.3% 98.9% 92.0% 96.2% 92.9% 86.7% 

delivers services in a timely 
manner 68.5% 97.8% 76.9% 100.0% 92.9% 86.7% 

ensures solutions based on 
my school's needs 67.4% 97.8% 84.6% 100.0% 92.9% 86.7% 

adapts services based on 
input from schools 69.5% 90.1% 87.5% 92.3% 75.0% 60.0% 

works collaboratively with 
my school to solve 
problems 

73.3% 98.9% 92.3% 100.0% 85.7% 80.0% 

provides actionable 
guidance and direction 72.7% 96.7% 88.5% 100.0% 78.6% 73.3% 

Average 73.4% 97.3% 86.9% 98.6% 88.8% 81.7% 
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SUMMARY TABLE: 9056 Secondary Education 
 
Table 2.61: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 0.0% 2.6% 18.2% 79.2% 97.4% 55.0% 

provides timely response to 
initial contact 0.0% 0.0% 6.5% 22.1% 71.4% 93.5% 55.0% 

acts with professional 
integrity 0.0% 0.0% 2.6% 18.2% 79.2% 97.4% 55.0% 

delivers services in a timely 
manner 0.0% 0.0% 9.3% 22.7% 68.0% 90.7% 53.6% 

ensures solutions based on 
my school's needs 0.0% 0.0% 12.3% 23.3% 64.4% 87.7% 52.1% 

adapts services based on 
input from schools 1.3% 2.6% 11.8% 22.4% 61.8% 84.2% 54.3% 

works collaboratively with 
my school to solve 
problems 

0.0% 2.7% 10.7% 22.7% 64.0% 86.7% 53.6% 

provides actionable 
guidance and direction 0.0% 1.3% 7.9% 27.6% 63.2% 90.8% 54.3% 

Average 0.2% 0.8% 8.0% 22.1% 68.9% 91.0% 54.1% 
 
Table 2.62: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 96.7% 33.0% 100.0% 100.0% 100.0% 93.3% 

provides timely response to 
initial contact 90.3% 34.1% 100.0% 96.2% 92.9% 86.7% 

acts with professional 
integrity 96.7% 33.0% 100.0% 100.0% 100.0% 93.3% 

delivers services in a timely 
manner 90.0% 33.0% 96.0% 96.2% 84.6% 73.3% 

ensures solutions based on 
my school's needs 88.9% 29.7% 92.0% 96.2% 78.6% 73.3% 

adapts services based on 
input from schools 79.3% 31.9% 92.3% 100.0% 78.6% 73.3% 

works collaboratively with 
my school to solve 
problems 

82.1% 30.8% 96.2% 100.0% 78.6% 73.3% 

provides actionable 
guidance and direction 93.1% 31.9% 96.2% 100.0% 78.6% 73.3% 

Average 89.6% 32.1% 96.6% 98.6% 86.5% 80.0% 
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SUMMARY TABLE: 9030 & 9130 Transformation Offices 
 
Table 2.63: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 0.0% 3.8% 7.7% 34.6% 53.8% 88.5% 18.6% 

provides timely response to 
initial contact 0.0% 4.3% 8.7% 34.8% 52.2% 87.0% 16.4% 

acts with professional 
integrity 0.0% 3.8% 11.5% 30.8% 53.8% 84.6% 18.6% 

delivers services in a timely 
manner 0.0% 4.0% 20.0% 24.0% 52.0% 76.0% 17.9% 

ensures solutions based on 
my school's needs 0.0% 8.3% 16.7% 25.0% 50.0% 75.0% 17.1% 

adapts services based on 
input from schools 0.0% 8.7% 13.0% 26.1% 52.2% 78.3% 16.4% 

works collaboratively with 
my school to solve 
problems 

0.0% 8.3% 20.8% 25.0% 45.8% 70.8% 17.1% 

provides actionable 
guidance and direction 0.0% 8.3% 16.7% 29.2% 45.8% 75.0% 17.1% 

Average 0.0% 6.2% 14.4% 28.7% 50.7% 79.4% 17.4% 
 
Table 2.64: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 88.9% 19.8% 100.0% 19.2% 66.7% 13.3% 

provides timely response to 
initial contact 82.4% 18.7% 100.0% 15.4% 100.0% 13.3% 

acts with professional 
integrity 83.3% 19.8% 100.0% 19.2% 66.7% 13.3% 

delivers services in a timely 
manner 76.5% 18.7% 80.0% 19.2% 66.7% 13.3% 

ensures solutions based on 
my school's needs 76.5% 18.7% 75.0% 15.4% 66.7% 13.3% 

adapts services based on 
input from schools 81.3% 17.6% 75.0% 15.4% 66.7% 13.3% 

works collaboratively with 
my school to solve 
problems 

75.0% 17.6% 60.0% 19.2% 66.7% 13.3% 

provides actionable 
guidance and direction 75.0% 17.6% 80.0% 19.2% 66.7% 13.3% 

Average 79.8% 18.5% 83.8% 17.8% 70.8% 13.3% 
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SUMMARY TABLE: 9320 Transportation Services 
Table 2.65: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures courteous and 
respectful customer service 18.5% 14.8% 34.1% 25.9% 6.7% 32.6% 96.4% 

provides timely response to 
initial contact 25.4% 26.9% 29.1% 13.4% 5.2% 18.7% 95.7% 

acts with professional 
integrity 15.4% 19.2% 34.6% 22.3% 8.5% 30.8% 92.9% 

delivers services in a timely 
manner 24.4% 27.4% 28.9% 14.8% 4.4% 19.3% 96.4% 

ensures solutions based on 
my school's needs 21.6% 25.4% 23.9% 24.6% 4.5% 29.1% 95.7% 

adapts services based on 
input from schools 23.0% 28.6% 26.2% 16.7% 5.6% 22.2% 90.0% 

works collaboratively with 
my school to solve 
problems 

21.8% 21.1% 30.1% 21.1% 6.0% 27.1% 95.0% 

provides actionable 
guidance and direction 23.2% 28.0% 30.4% 13.6% 4.8% 18.4% 89.3% 

Average 21.7% 23.9% 29.7% 19.1% 5.7% 24.8% 93.9% 
 
Table 2.66: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures courteous and 
respectful customer service 32.2% 95.6% 26.9% 100.0% 42.9% 40.0% 

provides timely response to 
initial contact 18.6% 94.5% 15.4% 100.0% 14.3% 13.3% 

acts with professional 
integrity 32.1% 92.3% 20.8% 92.3% 35.7% 33.3% 

delivers services in a timely 
manner 18.4% 95.6% 15.4% 100.0% 21.4% 20.0% 

ensures solutions based on 
my school's needs 26.7% 94.5% 23.1% 100.0% 42.9% 40.0% 

adapts services based on 
input from schools 20.3% 86.8% 20.0% 96.2% 21.4% 20.0% 

works collaboratively with 
my school to solve problems 25.9% 93.4% 19.2% 100.0% 35.7% 33.3% 

provides actionable 
guidance and direction 15.0% 87.9% 16.7% 92.3% 23.1% 20.0% 

Average 23.7% 92.6% 19.7% 97.6% 29.7% 27.5% 
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III. Principals’ Comments by Department  
 
Principals were asked to provide comments and constructive thoughts for improvement. The following 
tables 3.1 through 3.31 provide all comments that were provided. Any personally identifiable 
information has been redacted from this report, as the intent of this survey is for department 
improvement. 

DEPARTMENT: 9001 Superintendent 
 

Table 3.1: Principals’ Comments, FY2016 Department Quality Services Survey 
* The department is supportive and tries to offer same services to alternative education, as offered to comprehensive 
schools. Sometimes many services are not granted due to budget and limited support staff. Alternative education sites 
should be provide additional academic support, as well as funds from sending schools, in order to support the academic 
and behavior needs of students. In additions, fund should be provided by sending schools for students’ incentives. 
* Thankfully this Elementary School does not seek or need help or direction with many routine functions of our school day, 
however we need additional ESE support. We have indicated on many surveys our need for additional ESE support which 
has not prompted any feedback or discussion with the school. Our data shows a strong need for ESE improvement needed 
(full time ESE contact, additional time with Psychologist, additional ESE teachers). We ask that the district take the time to 
work with school's individual needs for success. 
* Due to our organizational culture, I am hesitant to provide specific comments at this time. 
* Please continue to provide timely responses and due dates with sufficient lead time to complete tasks. 
* The interaction we have had with the Superintendent and his staff have positive, professional and supportive. 
* We have not had any direct contact from the Office of the Superintendent 
* When support is needed it is provided and greatly appreciated 
* I do not interact with this department very often but when I do all staff members are professional and give me the sense 
that they are here to help me. 
* School based decisions should be supported, especially when they are correct   and impact other schools. 
* Surveying individual school needs prior to budget and program shifts  Department did work well with us in regards to 
adjusting categories once it was brought to their attention 
* Deliverable and explicit communication that will organize and update information as needed 
* Support provided regarding a transportation issue was exemplary! 
* Any concerns presented were addressed as soon as possible. 
* When I reached out to the superintendent’s office, I appreciated the immediate response to the situation along with a 
follow up email. 
* This department has shown great leadership for our school. 
* The office of the superintendent provided much needed support for Title 1 Schools.  i.e. - increase of budget, additional 
programs and resources. 
* At the school site level there has been very little interaction with the superintendent's office.  I do see a shift in this with the 
new administration. 
* The strategic Plan was very innovative and fresh for our District. 
* Clear goal and objectives for the future. 
* Only positive interactions. 
* We are a K-8 school, the first in Palm Beach County. We are very proud of our school and our uniqueness in the District.  
It has been very challenging for that grade span to be recognized and supported.  Hopefully there will be consideration 
given to unique school models in the future. 
* Resources and support were consistent. 
* I have not have any issue or issues which was not resolved. 
* Great job with strategic plan. 
* We applaud the Superintendent's efforts to gain feedback from all stakeholders. 
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* Service is generally good and timely. 
* The Area Office is very supportive. 
* The new office of the superintendent promises positive changes which will benefit students. It is too early to evaluate 
effectiveness of these changes. 
* Concerned about Middle School Start time for next year.  No response. 
* Most of our collaborative work was with the Area offices. We received future goals and strategic plans for the upcoming 
year. We believe the transformation from Area to Regional support will increase our ability to provide specific feedback. 
* Please do not use a "cookie-cutter" approach to all schools 
* Service from this department was timely and effective. 
* The Office of the Superintendent sets a clear example through strategic themes and the PBCSD Strategic Plan that 
guides schools to align our vision with the district. 
* The office should visit the school to observe the school setting in action and meet with school staff to learn about the 
school's needs and strengths. 
* School needs communicated resulted in resources to meet those needs. 
* All schools needs are different and there is not a one size fits all and that needs to be recognized. 
* I do not have much direct contact with this department. 
* I received a visit from the Superintendent's staff to support opening of school and support for SY15 16 
* Things are changing.  The Superintendent’s Office more accessible and more open to dialogue rather than dictating.  
Thank you. 
* Direction and implementation of programs are put in place to support and assist schools. 
* I feel the customer service this year has been friendly and courteous; my concern is with timelines of response and 
communication across departments (when necessary). Both need improvement. 
* The redirection of resources has impacted our school.  Prior collaboration, feeling part of the process, joint solutions, 
would have made the decisions better received and more understandable. 
* We appreciate the directness of the strategic plan and look forward to interaction moving forward. 
* Due to the new superintendent we are not able to give feedback yet 
* It is imperative that Dr. Avossa develop an effective system wide communication system .Schools continue to receive 
direction, action items, and information randomly through too many different departments. 
* Courtesy has been primary any time the secretary or principal have called. 
* I really appreciate the Superintendent and his commitment to our district's mission.  I also appreciate that he understands 
that if principals are to be accountable for their school's performance they must have the autonomy to make decisions that 
best meet their school's needs. 
* I support the vision of the Superintendent and strategic plan.  The vision is clear and the support is in place. 
* I haven't contacted the Superintendent's Office, but have felt this year especially, that decisions are being made based on 
what's best for children and that all stakeholders are listened to & valued. 
* Bus issues and concerns at the beginning of the school year were responded to quickly by this department. 
* Superintendent has exhibited professional integrity in handling very challenging matters throughout the district. 
* Social Media responses are informative and delivers up to information. 
* There seems to be a disconnect between this department as it relates to district input to and from the schools. 
* The department should become more familiar with elementary school needs and the restrictions that many have in the 
areas of staffing, instructional hours and curriculum materials. 
* We are wondering when more autonomy will be provided to high-performing school? 
* We feel that dept. is very effective in communicating actions and goals. 
* This department does not work directly with our school to solve problems, but I do believe if services were needed the 
department would assist. 
* We would like to see more input/school representation when making decisions about the need of the schools 
* A choice of N/A should have been included.  For example, it's difficult to rank if the office gets back in a timely manner, 
because there was never a need to contact them directly. 
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DEPARTMENT: 9052 Deputy Superintendent 
 
Table 3.2: Principals’ Comments, FY2016 Department Quality Services Survey 

* The department support is given in a timely manner, most of the time. 
* Thankfully this Elementary School does not seek or need help or direction with many routine functions of our school day, 
however we need additional ESE support. We have indicated on many surveys our need for additional ESE support which 
has not prompted any feedback or discussion with the school. Our data shows a strong need for ESE improvement needed 
(full time ESE contact, additional time with Psychologist, additional ESE teachers). We ask that the district take the time to 
work with school's individual needs for success. 
* Due to our organizational culture, I am hesitant to provide specific comments at this time. 
* I am concerned about decisions being made regarding support services that will be limited to title or DA schools.  I fear 
the non-title schools are going to lose support in areas such as ELL, ESE, and Area office support. 
* We have not had any direct contact with the Deputy Superintendent or his staff. 
* I haven't had any contact with department staff but the Deputy Superintendent is always professional and seeks to solve 
problems. 
* School based decisions should be supported especially when they are right and impact other schools. 
* Personal communication regarding Title 1 funding was appreciated. 
* There has been multiple surveys/input taken from school sites and we look forward to receiving the results of the services 
that will be provided/implemented. 
* This department has shown great leadership for our school. 
* The process utilized to include the newly created positions was timely and efficient. 
* Input from schools were not considered when creating the new formula for school budgets.  As a high need's school the 
new budget formula hurt our staffing availability.    Positions were discussed but information about obtaining and funding the 
jobs were not available until after board approval and AFTER voluntary transfer period. 
* The deputy superintendent is very responsive to the needs of school centers. 
* Need more time to see to work with this department to make an assessment. 
* Our Leadership Academy meetings have been very useful this year. I feel as if we are receiving information and also 
valuable professional development during these meetings. 
* Provides quick feedback and takes the time to listen! 
* The office has always resolved any situation that surfaced and would worked together to handle any situation. 
* The Deputy Superintendent has not had direct interaction with our school site. However, from the initiatives that will be 
taking place, we can see that action is being taken. 
* I do not see him as someone that builds relationships or culture. He talks down to principals. 
* Due to the many changes in personnel, it is reasonable that there will be a learning curve and some delay.  However, 
moving forward, the services requested by schools and the actionable guidance and direction should be streamlined in 
order to conserve time.  Forms and some processes are handled by too many departments before the final routing is sent 
to schools. 
* Adaptive technology platform -- i.e. Istation does not directly align with the standards.  I believe feedback and research 
from other schools should be taken into account before mandated district wide programs are purchased and required for 
implementation.  Our district is quite diverse in population and needs.  A one size fits all mentality will not meet everyone's 
needs 
* Everyone in the Deputy Superintendent's office is committed to service. They are excited to help and the smiles in their 
voices are heard through their phones. It is always a joy to call that office. This type of environment is created by the leader. 
* Plenty of guidance has been provided as it relates to the strategic goals and action plans. Communication is concise and 
supportive. 
* The Office of the Deputy Superintendent has been available to meet with our Principal and certain staff members by 
appointment to listen to our vision for South Grade Students. 
* The Deputy Superintendent should visit the school to meet with staff to review the school's strengths, challenges and 
needs. 
* The opportunity to articulate school needs welcomed. 
* All schools had a master board review. The only thing schools learned form that review is that we all need to have 
common planning for everyone. This does not address the needs of individual schools nor take into account what may 
already be in place and working. 
* Academic support has been provided to schools. 
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* Concerned with actions that do NOT involve collaboration from school site. For example, the process by which assistant 
principals are selected is a huge concern. I feel it is important for those who know their schools should be given the trust 
and authority to select those who will lead and serve that school community side-by-side with them. 
* Difficult to know as this is a new position.    Answers to school leadership questions need to be priority however this 
department has been busy building strategic plan.  Next year this will be completed and more feedback will be able to be 
shared 
* t would be great to include the elementary steering committee as a group to get input from on new initiatives or timing of 
initiatives 
* Principals input is valued. 
* Through principals' meetings information is disseminated from this office to provide guidance and direction. 
* The department should become more familiar with elementary school needs and the restrictions that many have in the 
areas of staffing, instructional hours and curriculum materials. 
* Electronic communication from the office has been timely and informative. 
* Due to the chain of command, there has only been minimal personal contact which causes gaps in communication. 
* Again, it is difficult to answer with the choices, because many don't apply.  Schools are asked to follow the chain of 
command which means the area office would be contacted first. 

DEPARTMENT: 9016 Chief Academic Officer 
 
Table 3.3: Principals’ Comments, FY2016 Department Quality Services Survey 

* Limited support is given in the area of academic support. for example; alternative education sites are not provided with 
LTF, Read coach, math coach or science coach. With the new single school culture position, my alternative site was not 
given the opportunity to select a single school culture coordinator, yet the selection list was sent to all principals. I am 
confused. 
* When faced with a student ACCEL challenge, the office responded quickly with direction, training and follow up to ensure 
that the school followed procedures according to the law and district policies. 
* Due to our organizational culture, I am hesitant to provide specific comments at this time. 
* This department had glitches with the literacy roll out, but always responded to needs quickly and came up with 
resolutions. 
* All interactions with the CAO office have been supportive and positive for the school center. 
* This department works collaboratively with principals and schools when issues arise or guidance is needed. 
* Current CAO does a great job of communicating concerns and informing us of issues. 
* CAO has consistently been supportive of our school and its programs. 
* Personal call regarding Title 1 funding was appreciated. We always feel comfortable approaching Mr.Oswald. 
* This department has shown great leadership for our school. 
* The CAO's office has been helpful and responds in a timely manner.  The concern is the initiatives being offered to ALL 
students.  It seems like the very difficult schools and the more affluent school (because they have the funds) get programs 
and the middle of the road school do not.  The initiative for adaptive technology is exciting however, again all the technology 
in the world won't matter if the schools are lacking computers. 
* This department could improve the by extending lead time for actionable items. 
* This office is approachable, responsive, and professional in all requests for support.  The department is run by educators 
who keep the schools, classrooms, and most importantly the students as the central focus.  It is a pleasure to work with the 
leadership in the CAO's office.  We received strong support for our innovative programs and our desire to seek educational 
and school structure models that are new to our county. 
* Resources and support need to be tailored to the unique needs of my school. 
* Some of the bulletins and due dates come at the last minute. I understand the channels that some items must go through, 
before being sent out, but sometimes it seems as things come late. (Not sure if this department is specifically responsible, 
but school centers need TIME to complete things.) 
* I have not seen a strong support from this department rather than questioning the area office for answer and waiting for 
action to be resolved.  It would be better if we all would work together and have a common purpose and make sure we are 
supporting one and another as long as the person is not doing anything wrong. 
* The CAO responds immediately to emails and requests from the school center.  The department has supported the 
school's needs as it relates to the Choice program and ensuring that we have the support we need to sustain a program. 
* Responses to questions are promptly received. 
* For our school site, specifically, some macro decisions that are perhaps appropriate for the distract, are not suitable to the 
culture and solutions that work best for our campus. 
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* Improvement must be made in returning calls and including school input regarding what works and what doesn't. 
* Mr. Oswald has developed a long and trust worthy relationship with school site administrators.  He works hard to keep the 
lines of communication open and to resolve issues in a timely manner. 
* Always very clear. 
* I would like to hear this department speak with one voice. Sometimes, conflicting information is presented. I know this is, 
in part, a function of rapid and confusing changes in Tallahassee. 
* Easily accessible and supportive. Immediate response to concerns were implemented. 
* This department does an exceptional job with communication. 
* The Office of the CAO does not communicate in collaborative with our school.  There have been several occasions when 
phone calls were not returned and/or solutions were not recommended.  We feel disconnected from this office.  Previous 
CAOs invited Principals to bounce ideas and concerns via direct contact.  This is not happening now. 
* This department has visited twice this school year to learn about the school's programs and to provide support in several 
areas. 
* Provides information and resources within a timely manner. 
* We receive information timely manner. 
* This department has provided quality and timely support throughout the year. 
* There has been a lapse of time since we have had direction in instruction versus compliance practices. 
* Chief Academic Officer responds very quickly 
* My questions are always answered right away. I never have a problem with communication. 
* At the times, information from the CAO's office is not given in a timely manner. 
* The structure and functions of this department should really be reviewed for effectiveness. Communication is random, 
items are quested to be done from schools at peak times and we really need curriculum assistance in a better way . 
* In my experience, the Office of the CAO is always patient and understanding, listening to concerns, clarifying and 
answering questions, and problem-solving together. 
* CAO very responsive to inquiries and/or requests made by school. 
* The Department provided exceptional support. 
* The CAO has worked closely with the school to ensure that MOU's and business partnerships that affect curriculum 
directly align to needs of the school. 
* The amount of communication from this department to principals is exemplary. 
* Many times Professional Development Specialists are not available for high performing schools. 
* Very strong communication and support 
* Revisit how Alt. Ed. teachers are evaluated based on student achievement. Alt. Ed. schools cannot receive a passing 
grade therefore we should be rated based on student gains due to the fact that these students are retained multiple times 
and are not proficient learners. 
* Based on the chain of command.  Most of our issues are handled prior to it making to the CAO. 
* Most input is given by a select group of school leaders. 

DEPARTMENT: 9013 Chief Operating Officer/Chief Financial Officer 
 
Table 3.4: Principals’ Comments, FY2016 Department Quality Services Survey 

* School police services are needed at alternative sites that offer after school activities and tutorial programs. Alternative 
education students come to use with many concerns and history and it is a safety concern, when there is no school police 
or aide to provide support if needed. Alternative education principals should have a higher complexity pay (at least 5), 
currently a (Complexity 3). A site such as the one I have has 3 schools in one: behavior site, academic site and credit 
recovery. The area 3 office and district support has been great, but more support is necessary. 
* Lumping all of these departments together does not give a fair nor adequate response to performance. For example, 
facilities tends to be underpaid, overworked, and underfunded resulting in consequences that are a disservice to schools. 
* Within this department are several "sub departments".  Responding in relation to all sub sections was difficult as each 
section operates independently. 
* This is a fantastic department that is always available to answer questions and support the school center with any 
concerns or issues.  They are reliable, dependable, and always communicate clearly. 
* In regards to facilities and management, this school has not received adequate building maintenance services.  Our 
school has had a leaky roof since the day it was built, the gutters are constantly clogged, giant red ants & cockroaches all 
over the campus and stained/moldy ceiling tiles throughout.    In regards to transportation, we have had numerous issues 
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which have been brought to everyone's attention.  Some efforts have been made to rectify (with the new head of 
transportation), however, we are still having major difficulties with ESE busing, particularly with Pre-K children.    In regards 
to Food Service & IT:  We are pleased with the services & support we have received. 
* Not impressed 
* This department does an excellent job to help problem solve in order to use our budgets in an equitable manner to help all 
stakeholders including students. 
* This Department is always professional and strives to answer questions; address concerns. Very knowledgeable of the 
operations of budget and the District. 
* School needs assessment should be done prior to budget being released. 
* All departments should not have been clustered together 
* This department has shown great leadership for our school. 
* I dealt with each department that reports to this office individually. 
* This office oversees many other departments -- the concerns I have are with facilities.  Most of the facilities are 
professional and come to the school to get the work orders completed.  The zone leader I have works very closely with me 
to ensure that things are taking care of.  However, he seems to have to babysit some of the workers.  I often have three 
guys come to complete a job that I feel could have been done by one and more quickly.  The workers often are slow and 
seem to waste A LOT OF TIME.  This would impact the bottom dollar.  Sometimes it is earlier for me to complete the task 
myself I have even had my husband come on the weekend to help with some things. 
* The CFO is a very strong leader. 
* Facilities has been a problem throughout this entire school year. It is one of our biggest problems.  Transportation was 
obviously an issue all year.    I thought that the budgeting process was improved this year. 
* Have not worked closely with this department. 
* The School Police department has been very helpful throughout the year. Our school resource officer is always available 
and we have received training for our staff and visits from KASH for drug prevention.     The budget department has also 
been very helpful. They always return calls in a timely manner and are willing to assist. 
* I have no comment for this department. They are doing a wonderful job. 
* Some improvements this year. 
* Since the new leadership of the Superintendent has taken place, we have seen an improvement in the departments that 
fall under the responsibility of the CFO. 
* Always available to answer questions and provide clarification. 
* Why does the District still use a complexity system that was created in the 70's to give principal's levels? 
* Difficult to give appropriate feedback because of a lack of contact.  Understood that these positions make macro decisions 
that although we as a school would like addressed, the district’s financial health is managed in a capacity often beyond his 
abilities. 
* This department acts on a premises that supports balancing a budget, not necessarily what is best for students and 
increased academic achievement. 
* The budget process is very frustrating.  Complexity of school sites need to be taken into account especially when we 
examine the needs of our ESE and ELL population.  Budget looks at numbers and often not the fact these numbers 
represent children.  ESE students, who’s academic, social, emotional and language needs are vast, do not get the level of 
support that they need and deserve based upon the current funding allocation.  We will have a very difficult time increasing 
the proficiency rate of our third graders if we do not connect these students to more specialized and research based 
intervention programs. 
* Always helpful. 
* This department is courteous and they listen, but it doesn't seem like what they listen to has any impact on outcomes. 
Their decisions have been made by the time the information gets to principals. 
* Schools with a higher complexity formula struggle to maintain quality teachers due to the disparity of pay aligned to the 
challenges of the job. 
* We believe that the Office of the Chief Financial Officer operates on their own agenda.  We do not believe that budget 
decisions have been made with the best interest of students in mind in many cases in recent years.  This office is np-
collaborative with schools.  We have never received a request for input regarding district spending priorities. 
* The departments that service this school often know of issues and are not as quick to address the issues as needed.  We 
are still dealing with transportation issues that have plagued our students for an entire school year. 
* Information regarding the budget is communicated to give leaders insight and time to prioritize needs and adjust budget 
items accordingly. 
* Funding of schools utilize the same formula regardless of school type (low SES vs. high SES). 
* Communication is provided in various ways. 
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* I don't feel the needs of schools are taken into consideration. One example - my school is 70% Hispanic and I am being 
told I have to keep one Creole translator (11 Creole LY kids in the school) and one Spanish CLF for 864 Spanish speaking 
families. When I spoke to this department, I was shut down and told it is a calculation. In spite of me appealing to how far 
we have come in creating a welcoming environment for our majority Latino community, I was essentially shut down. Pretty 
demoralizing at the site and when looking at the big picture. 
* The department has met with many of the school sites expectations. 
* Information technology needs improve communication   Financial answers are usually no not let’s see what we can do 
* The service from the CFO's office has been exemplary. 
* This department is one of the better departments .It operates on effectiveness has operating manuals and goals and 
objectives are clearly defined 
* Overall, each of these departments have worked collaboratively to ensure the instructional leaders can focus on student 
achievement in a safe and secure learning environment. 
* This department has far too many areas. These departments work well and in a timely manner with school centers to 
solve specific needs: IT, Food Service, Facilities, Risk Management and Labor Relations 
* very knowledgeable and provides timely support 
* Main issues were with transportation and lack of communication on late buses.  When calling the compound many times 
there was no answer. 
* The transportation department's lack of communication and response time bring this department's scores down. 
* All concerns are handled quickly and professionally. 
* There is not flexibility in elementary budgets that would solicit need for direction. 

DEPARTMENT: 9072 Chief of Performance Accountability 
 
Table 3.5: Principals’ Comments, FY2016 Department Quality Services Survey 

* Alternative education schools should be rated, always and not graded. It is impossible to grade alt. ed. sites, due to the 
ongoing transferring of students from comprehensive sites, from August until June. Students transfer during and after 
testing. It is very difficult to manage the students with severe behaviors during testing. The comprehensive schools should 
send students to alternative education before FTE, with behaviors. If we could get students early on, we have a better 
chance of saving them and keeping them in school. We must stop looking at FTE dollars and get our students (black boys), 
especially the help that they need. 
* Testing department has rendered excellent customer service, taking calls to handle problems on the spot. 
* We believe that this department is on the right path to meeting the needs of our students and the strategic plan for the 
district. 
* Always a positive experience. 
* This department does an excellent job to help schools track and progress monitor students efficiently. 
* This Department is always working to correct testing issues. They also support principals with any testing concerns or 
data analysis. 
* This office follows up to monitor their initiatives, programs, etc.  Great focus on school needs.  Always accessible. 
* This department has shown great leadership for our school. 
* This department is also very large and covers many aspects of performance.  Title I has always been very helpful and 
responds in a timely manner. 
* This department is helpful, informative and gives great presentations. 
* Strong department.  All team members should have same level of skills and knowledge to answer questions and provide 
support. 
* I still think we have a ways to go when it comes to determining measurements used for teacher evaluations and getting 
that information to staff in a timely manner. We also need to do a better job at ensuring that all diagnostics are correct, prior 
to rolling out. 
* This department is working well with the school and I have no additional comment. 
* The Performance Accountability office does a great job breaking down data so schools sites can get them most accurate 
useful data to help guide instruction. 
* If we are truly moving away from a "one size fits all" approach to teaching and learning, then our assessments need to 
follow suit.  The assessment window did not allow for flexibility in planning and instruction. The teacher should have the 
option of administering assessments at their natural break in instruction.  Not all children move at the same pace; some 
children may advance faster than others.    The science assessments did not align to the Item Specs or Content Limits from 
the DOE. 
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* not familiar with this position or its influence. 
* This department develops products for the district as a whole.  More attention needs to be placed on differentiated 
products in order to support schools more fully. 
* The direction on the "minimally participating" and "opt out" students was very confusing.  We were directed to share the 
district's stance with parents and yet when parents decided to minimally participate school leaders were left to look as if 
they were not informed on the current legislation or procedures.  We need to make sure that ALL principals are aware of the 
fact that students can minimally participate AND that parents can come and remove them from the testing environment.  
Our handouts/correspondence does not match what we then relay to teachers and parents.  These parents are very savvy, 
refuse to talk in person with administrators and are trying to start a movement that leads to stress for teachers, 
administrators and students during the assessment window. 
* Outstanding 
* This department keeps up with everything happening in Tallahassee and they speak with one voice. If that voice says, "we 
don't have an answer for you now." I know the answer will be clear and correct as soon as they are able to get it. 
* Data systems are excellent, allows campuses to analyze to the individual student and teacher. This provides an excellent 
monitoring and accountability system. 
* Very prompt with delivering data and information as soon as available. 
* The Office of Performance and Accountability operates as a compliance watchdog with little interest in creativity or 
differentiation in accountability from one school to another 
* Provides resources along with reports to deepen understanding of data collected. 
* Presentations of information have occurred for staff throughout the district. 
* This department goes above and beyond and works with us when there are concerns and/or issues. Very timely 
responses, as well. 
* Most of the needs of the school site have been addressed by the Chief of Assessment. There are still areas of human 
capital that require development. 
* This office is extremely knowledgeable and helpful in the state's testing and grading rules and regulations. 
* This department works hard in communicating and providing guidance in different ways to support the school. 
* Mark, Paul and their office are extremely accessible and knowledgeable.  They really look to accommodate the schools 
any way possible. 
* Reports are prepared but not easily understood and the help in explaining reports is minimal. The departments do not 
provide timely training or support.  The most comprehensive training and support comes from the Area Office. 
* We have asked for clarification from Performance Matters and often times there is a delay in response. 
* very helpful 
* I find this department to be quick to respond, flexible, and willing to take the time to look at data and needs from a different 
angle.  The chief is reflective and listens to needs and acts quickly. 

DEPARTMENT: 9201-9205 Areas 1-5 
 
Table 3.6: Principals’ Comments (all areas), FY2016 Department Quality Services Survey 

* The area office provides support and guidance in a timely manner. Although the alternative sites report to the alternative 
office, area office and district office. 
* Support staff is exceptional. 
* The amount of time principals are required to be off campus (in meetings) is an impact on school and instructional 
systems.  Although meaningful planning is critical, just trying to balance/make priority, consistency for:  -  Progress 
Monitoring  -  Conferencing  -  "Quality" Feedback  -  Classroom Visitations (support and alignment of the levers)  -  
Planning w/ Core Leadership Team 
* Area 2 will be missed!!  The staff has been wonderful to work with. 
* I am always receive supported and guidance from by the area office staff. 
* In regards to the Area Superintendent, Director and Instructional Support Team Leaders, we felt supported and ample 
direction was given.    In regards to support specialists assisting with curriculum implementation & capacity development, 
majority were helpful, collaborative and supportive. 
* Solutions and actions for assisting a school with high complexities is a weakness.  True support for schools with high 
complexities (FRL) begins with understanding the school's needs. 
* Only suggestion would be to ensure all areas / regions are on the same page with direction. 
* Our Area Office does a great job supporting our school and stakeholders. We are very lucky to work with a high caliber of 
staff and have a supportive Area 1 Team! 
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* All staff in our Area office work together extremely well. There is always someone who principals can reach quickly when 
emergencies arise or when parents raise concerns about school situations in a non professional manner. 
* Area 1 Secretaries are very responsive when called. . they assess issues and provide assistance immediately. 
* The support that was given through a collaborative effort with our school was fantastic.  However, not all areas of support 
had this collaborative approach.  The specific needs/concerns of our school was not always taken into consideration. 
* In the two areas which were ranked lower, we feel there is only one person in the area who is not courteous or respectful 
in regards to customer service.  The area office provides exemplary service excluding this one person. 
* This department has shown great leadership for our school. 
* The area has diligently addressed all my school needs and concerns in a timely fashion. 
* Area 4 have always gone above and beyond for my campus. 
* The area office staff is helpful.  However, there are times when I call for the team leader and have not heard back from 
them.  It seems like as long as I have a quiet campus without parent complaints I do not hear from the area office.    As far 
as academic support the area office has been good. The director sends out weekly staff news with training that is being 
offered to DA schools and invites all schools.,  He also keeps us on track with upcoming due dates.  This has been VERY 
helpful!   I actually used his template with my staff news. 
* Our area has provided us with excellent support and helped us meet the needs of our school. 
* It is helpful that our area is proactive and supportive of our school. 
* Office staff is very courteous.  At times it feels as if support staff would rather placate parents instead of supporting 
schools. 
* The Area Superintendent's role in our development as a K-8 program has been key to our success.  We proposed our 
program in 2013 and were able to gather support from parents and community.  Area 4 Superintendent gave time and 
guidance to us as we moved through the process in this achievement.  She recognized our passion and capability to 
implement a first-class program.  She assist us in cutting through the red tape and providing an amazing program for 
children.  She is a visionary! 
* While support is consistent, feels like band aide approach.  Need to provide long term and more permanent solutions at 
time. 
* This department has always been there to provide any help and support for my school. Any problem that the school was 
facing, as long as I contacted the area office, the situation has always been resoled in a timely matter. 
* Some of Area support was phenomenal, some departments were not as helpful. 
* Area 1 Office is always quick to reply and provide assistance with concerns. 
*  -The Area Superintendent's secretary has provided professional development to the area secretaries and have found the 
training to be valuable to their job performance and the school.    -Would prefer that the Instructional Support Team Leaders 
would play more of a role of "support" rather than directive of how we should handle certain concerns.  A more positive and 
supportive line of communication would result in a more productive resolution and effective teaching practices, thereby,  
increasing school success.  - In response to timely manner, feel that a shorter turn around for support and/or guidance is 
necessary 
* Always supportive and willing to help with resolving concerns/issues. 
* As a school, the Area office is our primary contact.  Our history with the Area office had been dictatorial, and in the current 
year, we have been given more flexibility to choose solutions that are more appropriate for our site. 
* Secretaries are very helpful 
* Always very helpful and timely. 
* The area office and staff have been essential in providing assistance to coaches, teachers and administrators in order to 
ensure timely academic interventions for students. 
* At times, the parents seem to have all the power when disagreements occur or they want to bully the site administrator.  
We need to have one voice and area offices need to be aware of building procedures that are specific to sites. 
* Very helpful. 
* The Newsletter is very helpful and engaging each week. 
* Collaborative process between area and district offices. Actionable goals implemented. 
* Quick to respond to issues/concerns at school level. 
* While the Area Office and their support team is very active in the school providing top down input it is clear that little has 
come of this work.  Schools that received Area Office Team support fail to sustain improvement because the solutions are 
external and universal.  Area Office support has often been in direct conflice with the vision of site based school leadership 
and the district curriculum department. 
* Academic support in reading and math helping to build capacity has been consistent 
* The area office is always available to provide support when needed. 
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* Areas would benefit by having additional HR personnel. There are too many schools and issues for one person to handle. 
* Dr. Coleman and Mr. Alfonso have been an extremely strong leadership team and they hold high expectations for all of 
the schools in the Area! They have trusted me and my staff to make some program decisions that didn't always "mesh" with 
the timelines and sequences established by the State or District but that we have proven to be in the best interest of my 
teachers and students!   It has been a great honor to have worked with such a dynamic team and Dave's leaving will 
constitute a huge loss to the North Area! He takes with him an enormous amount of data, technical skills, personal 
relationships and trust! 
* Area 2 has been supportive and LISTENS when we call. They provide support when needed, and pull back when growth 
and improvement are shown. Very grateful for the people in that office. 
* Although the school site cannot define the cause of delayed timeliness of responses of request, the school has 
experienced delays at receiving responses to needs that have required district input. The school site has followed and will 
continue to follow chain of command and protocol. 
* Area ESE and math have been supportive and resourceful. 
* I like that if somebody doesn't know an answer they'll find it. 
* The Area Office Staff is very helpful and supportive. 
* Thank you for the support. 
* We have the best Area Office!  The staff is so friendly and helpful, very resourceful, provide clear direction & feedback in a 
timely manner. 
* There was a lack of support in general throughout the school year and very little guidance provided when it became 
necessary to problem solve.  Information about situations that could occur would be shared in order to be proactive, but 
never acted on until the situation became a problem then people reacted, and even so it was not helpful or supportive. 
* My area office is very attentive to our needs. 
* The Area 1 office staff is ALWAYS available and helpful when we call there. If the person we are calling for is not 
available, they are often able to patch us through to their cell phones or locations where they are. I truly appreciate all that 
they do for us as administrators, our school and families. 
* The area office responds quickly to myself and/or staff when needed. 
* Our Area Superintendent was extremely supportive and responsive to our school's needs.  Our Area Superintendent 
provided exemplary leadership and facilitated our leadership growth in many ways. 
* The area offices have been available and are always willing to assist when our school needs guidance. 
* The lines of communication need to be improves.  Trust need to be established in order to maintain a healthy working 
relationship and consistent support between the Area and the District. 
* By labeling this section as "Area Office", we scored as a whole.  Some areas may have scored higher/lower individually.      
LSI Coaching Piece was time consuming  Services such as academic support not necessarily equitable. (often based on 
areas of perceived need and school grade instead of individual school strengths/capacity) 
* The area office and superintendent are supportive, offer valid and timely feedback, and act as servant leaders to the 
schools they impact. 

DEPARTMENT: 9012 After School Programming 
 
Table 3.7: Principals’ Comments, FY2016 Department Quality Services Survey 

* Alternative education dose not have a fee base after school program for students. 
* no comments at this time 
* 21st Century: there is a lot of repetitive paperwork that is asked for by multiple people and too often things are asked for a 
2nd time as it gets misplaced. 
* The timing of the lesson plans is not sufficient.  More time should be allowed in order for the director to properly 
coordinate plans with gathering of supplies. 
* Staff are able to answer questions and support principals when Director or Assistant Director positions are open (they will 
prepare questions that pertain to the position and come to the school and assist with interviews if needed). 
* N/A     No school operated after-school program on campus 
* This department has shown great leadership for our school. 
* This is huge lack of response to site based questions.  There is no one available after 5:00 p.m. and the programs run 
until 6:00.  Changes are made at department level without on site personal and NOT in a timely manner.  Lack of consistent 
for written polices and procedures.  It would be helpful a uniformed handbook for all sites.  The department provides a 
sample but, that is not enough.    The audits are inconsistent even know there is a form to follow.  Seems to be some 
favoritism among the programs who generate more funds.    Grants written to the department are unclear and not 
recognized. 
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* Afterschool programming should consult with schools prior to meeting with parents to discuss why decisions were made at 
the school center. 
* The department continues to improve. 
* Slow turn around for information regarding 21st Century, such as, surveys and materials 
* Resources need to be allocated on unique needs of my school. 
* This department has helped our program tremendously this year. From personalized visits to staff training, they have gone 
above and beyond to meet our school's needs. 
* Aftercare should always be a critical part of elementary school because of the necessity of the program.  Not only it is 
important for our teachers with little ones, but it is crucial time to use to reteach our slow learners to get them better prepare 
for our state tests. 
* This year there have been concerns with the online payment system and late fees, this information was not clear to 
parents, creating a problem for directors. 
* The dept. is very good at listening, answering questions, and helping when needed. 
* This department allows opportunities for sites to come together and brainstorm.  Trainings have direct correlation with 
program needs.  Questions are answered in a timely manner or directed to appropriate personnel. 
* The training in this department is substantial and effective.  It allows for the Aftercare Director to manage the program 
efficiently. 
* After school programs is very important for middle school.  Not as flexible as need be in funding. 
* FY16 was a challenge. Staff are allowed to leave mid-contract for lateral positions or retirement. (Aftercare 
director/Retirees) The academic programs suffer due to the lack of consistency within the system. 
* The Afterschool functions well as a fee for service within our schools. 
* Would like to do more collaborative work. 
* Directors need support with finances when it is not their strength. 
* Very supportive of a very large program. 
* The school site does not have interaction with this department. 
* Principals are concerned about the chain of command in Aftercare .The central office has created an impression that the 
Aftercare Directors report to them and they seem too involved in hiring and movement of Aftercare Directors . 
* Our school needs to be provided with more vouchers because our students cannot afford them based on their 
socioeconomic status. If we had this, we would be able to have more students in this program, thus improving academics. 
* Many times you call it takes at least 5 different calls to 5 different people to actually speak to someone for help. This is so 
difficult when you have parents here or need something in an instant. 
* Afterschool programming dept. has allowed us to make some school based decisions to better impact our students. We 
are also fortunate to have 21st CCLC program as well. This has allowed us to provide extended learning opportunities to 
even more students. 
* We do not have an After school program. 
* Quick and effective support is given when needed. 

DEPARTMENT: 9053 Assessment 
 
Table 3.8: Principals’ Comments, FY2016 Department Quality Services Survey 

* Support is provide in a timely manner. 
* The roll out implementation of the new ESOL/Access test was not done in a timely manner nor was enough time provided 
for coordinators to inform parents and teachers regarding the testing schedule 
* Testing workshops have been very helpful.  Also appreciate this department's willingness to assist schools as a result of 
telephone calls made. 
* Staff in this department provide timely updates regarding changes made in testing by the state. 
* Cheri is wonderful and helpful along with Tom and Vanessa.    Unfortunately, when calling in to phone bridge personnel at 
times answering seems annoyed and are not always nice.  Performance Matters contact always assumes school has done 
something wrong and blame is placed on curriculum or the schools when an assessment has an error or the school is 
having an issue testing. 
* The assessment department always is there for our school to support where needed. 
* Department personnel is professional and extremely helpful. 
* This department has shown great leadership for our school. 



Page 51 of 151 
FY2016 Department Quality Services (DQS) Survey 
 

51 
 

* This department consistently helps us meet the state mandates by providing timely face-to-face training when needed, 
materials and input from stakeholders to move the plans forward. 
* This department is so helpful, knowledgeable and provides excellent customer service. 
* Information should come from one source, not multiple sources. 
* Many times assessments do not follow the item specifications  ex. Diagnostics look nothing like an FSA test 
* Mr. Houghens has been a great addition to this department. Other staff memeber are not as easy to get a hold of or 
provide quick and accurate information. 
* Alternative sites should have never been a graded school due to the fact that students we are serving refused to come 
school and have behavior issues which interfere with their motivation to learn.  Many of them only come to school because 
of being in probation and ordered to be in school.  When they are in school, their main focus, are creating problems to be 
sent home.  Hence, they now have reasons to stay home. 
* Possibly look at shortening the length of testing windows.   Better communication regarding 2nd grade diagnostics and 6th 
Grade Advanced Placement. 
* The Department of Assessment has not had direct contact with the school.  There have been errors in the assessments 
(test items and answer keys) and feedback was not provided after the error was reported. 
* needed test materials and they were not delivered in a timely manner 
* The department of assessment is very timely with school needs as they arise by giving updates on upcoming 
assessments and technical support 
* Assessment is always there and accessible for school sites 
* They are always polite, calm, & provide support. They share the work load & provide an immediate response to questions. 
* Very high quality.  Always helpful in the many demands of assessment. 
* Supportive and very timely 
* This department is quick to respond to questions and to solve issues. 
* Assessments are an important of the planning cycle.  However, in the past we have treated all assessments as 
summative when only the FSA is our only summative assessment in the district.  Formative assessments need to be school 
based and better suited to the individual students in a school.  District wide formative assessments are more convenient for 
district leadership to monitor schools, but are ofetn not the best for our students.  I recommend differentiated standards 
based formative assessments custom designed based on the unique student data at each school. 
* Ensure questions on FSQs and USAs are standard-based to the rigor inteneded 
* Excellent and prompt service 
* The department of assessments has supported our school upon request. 
* Very knowledgeable and supportive. Very timely responses. 
* As this department is not staffed with many personnel with school experience, they are continually open to school site 
input and have worked at resolving issues. 
* We will miss Cherie Boone. 
* This department has trouble identifying what is best for children. They make decisions based on numbers and not human 
beings. 
* Probably the best central office academic related department .Excellent communication skills and leadership .  Should be 
a model for all academic departments . 
* The assessment department always responds in a timely manner with answers or directions. They have always been 
available to assist us. 
* The training and support in developing the SIP is always timely and school specific. Training from the Assessment 
Department has not met our needs with Performance Matters (except from the Area Office - upon request) or for Test 
Coordinator training. 
* The Assessment Department has always done their best at meeting our needs as administrators and test coordinators as 
well school needs in regards to assessment. They always call you back or return emails when contacted. 
* In the past, questions have been asked and responses are not answered or delayed. 
* Phone bridge during FSA was helpful 
* Always works well with school. 
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DEPARTMENT: 9090 Budget & 9100 Accounting 
 
Table 3.9: Principals’ Comments, FY2016 Department Quality Services Survey 

* Supportive at all times. 
* No flexibility or input regarding the budget at the elementary school level. Departments are very helpful in providing 
answers to any questions. 
* The staff is very knowledgeable and helpful with all inquiries.  They always call back - great communication! 
* Please spend some time on providing schools with solutions.  This is otherwise known as the "no" department. 
* The department staff is pleasant to work with and very helpful with our needs. 
* Budget always responds in a timely manner.  They are always professional as well.  Some of the formulas used do not 
meet the needs of our ESE students.  Allocations should be based on number of minutes/services needed based on IEP 
not by just a mere number of students. 
* Extremely happy with email responses and solutions to issues. 
* This department has shown great leadership for our school. 
* Department responds very quickly to issues. 
* Budget department works closely with our school.  The only frustration comes when approved vendor are more costly 
then non-approved. 
* Response back to school centers should be more efficient. 
* We hope to improve vendor selection process and enable school's to use outside vendors when necessary to obtain 
goods or save funds. 
* This department has always been there for my school with any budget questions. 
* The culture has been that this is the policy and no room for collaboration or out of the box thinking.    This school year was 
the first time in a while that we have had a budget meeting between principal and department. 
* Employees are very knowledgeable and helpful.  Always go above and beyond. 
* Asked a question about my budget and did not receive a final answer 
* This department is service oriented and assists when needed. 
* Training for new treasurers for internal accounts & budget could use some modifications & improvements. 
* School had an incident of fraud in internal accounts.  Principal was not notified immediately.  Apparently procedures have 
been changed to include this notification. 
* worked closely with finance clerk. Monthly budget analysis implemented. Coaching conferences upon staff request 
provided. 
* They seem very removed from the school sites 
* Recommendation for improvement: Answer to questions/concerns in a timely manner and by one person. 
* A huge responsibility 
* Availability for questions - good 
* Not enough personnel in the department to address the needs of such a large number of schools. 
* The budget constraints are unreasonable.  Selected vendors are often more expensive, and we should be able to shop 
with whatever company provides the best price and service.    A $1000 limit on a p card is unreasonable when purchasing 
materials such as leveled readers.  I'm a rule follower by nature, however, in the school district the rules can be very time 
consuming and for what benefit?  I don't know. 
* Financial assistance is provided when needed. 
* Wish more input from schools was taken into account in regard to the budgets we receive. Formulas and calculations 
don't always serve all. 
* Much improvement has been noticed in this department. 
* This department lends excellent support and information to the school site. I would ask that an improved model for 
monitoring practices of school site personnel be put into place. 
* School Input is has not been a practice.  Field techs are short and often demeaning forgetting that school personnel have 
many hats to wear and may need assistance.  They often state, you should know this.   Department is often reactive not 
proactive 
* Without involving senior leadership, it is difficult to get anything out of the ordinary accomplished. 
* When ever we call with a question, they always have an answer or quickly get the answer and return our call. 
* Thank you 
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* The department works very well collaboratively to ensure that we are in compliance and meeting the needs of the school. 
* This department is always VERY helpful. If they do not know an answer, they find out and get back with us quickly. 
* This department has always been very helpful. 
* This department needs to train Title I and Purchasing because sometimes they're all involved but are not on the same 
page. 

DEPARTMENT: 9044 Choice and Career Options 
 
Table 3.10: Principals’ Comments, FY2016 Department Quality Services Survey 

* This department does an excellent job in maintaining a timeline of relevant events and updates them as needed. If support 
is required, this department reaches us back in a timely manner. Monthly meetings are helpful and time is used wisely, 
especially when break out sessions apply to the content. 
* We are accountable to stakeholders and students.      It's nearly impossible to operate and grow a quality magnet program 
with "zero" funds for specialization, professional development, supplies, etc.  With the exception of teachers, our school 
hasn't received other budgetary funds in the four years I've been principal of this school. 
* I only really work with the Dual Language team in this group 
* The Choice Department has supported my school and assisted me in development of additional academies to meet the 
needs of my students. 
* It is really difficult to run a choice program with no funds or support. 
* This department is excellent and very helpful and supportive! 
* The inservice provided by this department has been informative and useful.  However, our school has not needed their 
direct intervention in relation to any issues with our staff or students. 
* This department always works closely with our guidance department.  A true collaboration, putting students first. 
* Reassignment issues concerning Gifted students were discussed and hopefully will be addressed in FY17. 
* This department has shown great leadership for our school. 
* Special Circumstance -- many of our parents have email on phone only.  This caused some issues when applying for 
magnets.  Many do not have internet at their homes. 
* The Department does an excellent job working with choice and magnet programs. 
* The audition process should be open to more than just two school's within the district. 
* Please look into a way that elementary schools could receive a list of all students who are excepted each year to middle 
school magnet programs. We have asked for this in the past, and said it can not be done. We would like to "celebrate" our 
students and not having this list makes it difficult! 
* As a school with a fine arts choice program our seats are very limited and our wait list is very long, parents feel 
discouraged about their chances of getting accepted and have opted for Charter Schools.  We need to assign more choice 
seats and consider changing school boundary to help support the choice programs.  Sibling acceptance needs to be 
addressed, parents can not be expected to have children in two different elementary schools. Parents are forced to decline 
when all siblings are not accepted. 
* The department does not offer support or resources to obtain funding. 
* This dept. always provides prompt service and go aver and above to help with queries. 
* Department of Choice works closely with the schools to ensure the best for students and schools in the process. 
* The manager and director of Choice programs are very helpful, however the other Choice employees can be 
argumentative and condescending. 
* This department has worked collaboratively to reassign students to our school in order to maintain our in-house Choice 
program.  As an area of improvement, there should be a formalized process for notifying schools of students reassigned 
and students accepted to magnet programs, rather than by request. 
* Dr. Licata and his team are very accessible and helpful to school sites. 
* Need more helpful communication. 
* Positive and supportive department. School has not requested direct services. 
* I rarely work with this Department. 
* Managers and specialists are always helpful, friendly, and timely 
* Could use more guidance on academy eligibility criteria. 
* College and career collaboration is vital part; direction has been provided upon request. 
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* This department is very receptive to the needs of each school. Believes in equity among each school site. Very helpful 
and supportive. 
* The instructional support team are very well versed at their content area... They are a great source of information. 
* Phone calls and emails are not returned. 
* The Career Education curriculum Specialists need to be placed under curriculum and used to truly work on Career Ed. 
programs .It is mind boggling that a District this size has no Career and Technical Education Department 
* The Choice Dept. has been very helpful in assisting with the application process and the need for support when exiting a 
student is necessary 
* Some staff can be a little rude when taking to school center personnel. 
* Need to do more on site visits to schools especially those that are not centralized. 
* Emails are sent and unanswered from the director and others.  Support to programs is not equitable. 

DEPARTMENT: 9080 Communications 
 
Table 3.11: Principals’ Comments, FY2016 Department Quality Services Survey 

* Raptor and VIPS made things difficult for volunteer and visitor situations. 
* This department offers ideas and different approaches to market your school. 
* We have parents that want to be informed.  Not every school community is the same. . .some parents want to know every 
half hour what's going on not just when dismissal is affected by tornadoes. 
* Great support during times of crisis and for getting information out to the community. 
* This department has shown great leadership for our school. 
* The department of communications ROCKS!  They make themselves available in all aspect to make sure the school is 
advertised in a great light. 
* At a district this large it is a HUGE task to get out communication to the public. 
* Department is very supportive. 
* They have always been helpful when I need them.  They also have helped me market my school. 
* Although we have not been directly impacted by this department, we are aware that they have provided support to school 
for marketing. 
* At times, the pressure of providing a response to the media seems to prompt this dept. to give info. or provide an answer 
before all is known. 
* It is helpful to receive communication updates via the website in a timely manner. We do miss the daily updates regarding 
important or crisis situations throughout the district. 
* Support has improved. 
* Great department, great service. 
* Readily accessible but the campus has not needed direct services 
* The department gives information to the press that they do not have to give. They are too accommodating to the press. 
* Always there to answer questions as needed. 
* We receive alot of great information from this department. 
* Experiences with this department has been favorable. Professional and precise 
* Promptness in assisting schools in crisis and in acknowledging the positive 
* Communications support our schools, students, families and teachers. 
* Do not ask for input   Hit or miss celebrating school successes  often only negative is heard 
* The Communication Department should be focused on external communication .A separate system should be set up 
through the chain of command for internal communication .Little confusing now with communication and bizarre rules about 
who is allowed to communicate with   Principals . 
* The draft statement to Media are very helpful. 
* The department has been responsive, given precise direction, and reassurance. 
* I have had nothing but positive interactions with this department. 
* This department is AMAZING!!! We had a serious issue this year and they were on the phone and email with us the entire 
time from beginning to the end. With everything going on, it was so reassuring to know they were by our side telling us what 
to do it say next creating a very positive experience in light of the situation. 
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* Support from the volunteer coordinator was fabulous. It is on-going and consistent.  The support from the business partner 
dept. has declined over the years. It is typically reactive and negative. 
* Parentlink verbiage has been helpful. 
* IT Department ROCKS!! EDW department does an excellent job!  - Both Walk you through the process. 
* Quick response and customer service is excellent. 

DEPARTMENT: 9304 Educational Alternatives 
 
Table 3.12: Principals’ Comments, FY2016 Department Quality Services Survey 

* this department should always take the recommendations of principals when a site transfer is requested. these request 
are made to ensure campus safety and to separate the gang activities on campus. 
* There are a few in the department that are helpful (resource teachers.)  Leadership from the top is lacking and at times 
adversarial.  Getting answers takes too long.  Communication when students leave alternative education is lacking. 
* In some cases students are exited from alt. ed placements and transitioned back to comprehensive sites before they have 
developed the skills and behaviors necessary to be successful. 
* Personnel respond quickly to questions and are always willing to provide guidance and support. 
* Most every interaction with Educational Alternatives leaves me frustrated and wondering why decisions are made the way 
they are.  I doubt that department leadership understands the challenges comprehensive schools are against.  Seldom is 
there consistency in their actions. Rules for placement change and what works for one student may not work for another.     
This department is a wreck from this principals perception. 
* Great support systems in place from department. 
* Limited experience with this at the elementary school level. Extensive experience at the secondary level. 
* This department has shown great leadership for our school. 
* This department is always willing to answer any questions, get us to the right source to get the situation resolved and the 
students taken care of. 
* The process for alternative placement is overly bureaucratic and redundant which holds up services for many needy 
students. 
* Need to clearly define role as far how department supports comprehensive schools.  Instructional programs in Alt Ed need 
to be equal to comprehensive schools.  Wrap around services need to be provided in Alt Ed. 
* This department provides the best support in helping our students to succeed in difficult situation.  They allow principal to 
work with other Alternative principal to make the best options when it comes to students' need.  Behavior students are 
major problem and these principal take them with open arm and make them feel wanted and be part of a great team.  It is a 
gift to be working in any alternative site. 
* The timeliness of students that have been felony arrested needs to be ensured for school safety. 
* Still need more immediate support for alternative placements. 
* I know I am not supposed to state names, but the only person I have had contact with from this office is Karen Gray 
because she handles all of the problems swiftly and completely. She has earned this department a perfect rating from me. 
* Not sure if elementary students have access to Alternative Education programs 
* Limited interaction with department 
* Alternative placement decisions need to be completed and communicated to all parties sooner. 
* Communication between Justice/Youth Services and schools have been provided. 
* Results are inconsistent based on who you are working with from educational alternatives. 
* When our school needed assistance, specialists were sent out quickly to help and guide our students and families. 
* Implement a process to identify behavior from academic students with transparency. Incorporate training for 
comprehensive and alternative schools to properly place students. 
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DEPARTMENT: 9228 Educational Technology 
 
Table 3.13: Principals’ Comments, FY2016 Department Quality Services Survey 

* District technology program (fair) should  not take place. The offers from vendors are too expensive and Title I schools 
with limited budgets can not afford to purchase. This should be a district wide staff development day. 
* Input from schools should be taken into consideration. 
* Department is adaptable and willing to train district employees based on needs. 
* This department has shown great leadership for our school. 
* When contacted they do respond respectfully and quickly.  They might not always have the solution that we need. 
* Educational Tech is inconsistent.  It depends on what your needs are.  As an old school we have a lot of out dated tech on 
campus.  There is not support to fix the tech.  Often we are putting band-aides on problems. 
* Department worked extremely hard and spent many hours making our technology for testing work. 
* We are looking forward to additional bandwidth for added technological function and use of digital resources in the 
classroom. 
* Ed Tech is very helpful. 
* More computers need to be given to schools because all test have to be assessed in computer. 
* This has been an overlooked department.  We are unsure/unaware of the services that are provided.  Past experiences 
have shown that the PD has not been relevant to current instructional practices/need. 
* Ed. Tech team has provided much needed guidance and assisted to new ITSA. 
* We use a one size fits all with technology and training. 
* The department has been available and assisting in all of our needs. 
* After-hours calls can be improved to ensure access to schools. 
* Very Knowledgeable tech department. Looks outside the box. Supports iObservation log in issues promptly. Supports 
issues until solved and provides feedback. 
* Great response time! 
* Great support.  Need more laptops carts for large school. 
* Chat Sessions/PeopleSoft Training Excellent 
* Very supportive 
* Blender: more user-friendly 
* Educational technology serves the students and teachers of SDPBC. 
* Often takes too much time to get issues resolved...VBrick 
* Very helpful and eager to help 
* Need to merge this department with all other Tech Departments 
* Technology Dept always responds in a timely and professional manner 
* Turnover for work orders take some time. 
* This department has provided our school with excellent service and support in various technology initiatives as part of our 
technology choice program.  Every member of the department has been awesome! 
* Blender math resources are excellent. ESE and ASD are not being addressed in SAGES. 
* Continuous technology upgrades for alternative schools to keep up with the changing academic and assessment 
requirements by the district and state. 
* Excellent jobs providing self help documentation. 
* Blender runs slower than Learning Village. 
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DEPARTMENT: 9051 Elementary Education  
 
Table 3.14: Principals’ Comments, FY2016 Department Quality Services Survey 

* The literacy cadre leaders come with their own agenda to the school site and are not flexible to meet the needs of 
schools.  The cadre leader assigned to my school cancelled with little warning after testing was complete. While they were 
pulled to provide small group instruction to specific schools in need when asked that they do the same sort of task at my 
school site I was told no that they had to follow the coaching model. 
* The literacy cohort leaders have provided guidance in literacy most helpful to schools without reading coaches.      
However, I think their approach to literacy professional development should be "data" specific, based on trends of teachers 
and departments, not exclusively to the units of study. 
* This Department is always professional and works diligently to assist with any of our concerns, questions or frustrations. 
Materials offered to the teachers include a wide variety of lessons and resources. 
* Schools that just miss Title I support and receive no Title I monies should receive additional services and should not have 
their personnel pulled to assist other schools.  This takes away from the plan that was initially developed for support.  The 
coaching cycle cannot be completed when personnel assigned to schools are pulled to do other duties.  If they miss a day 
of support, that day should be made up.  Curriculum staff should also be able to work with children and small groups in 
settings when necessary. 
* Text complexity did not fully match the demands of the LAFS.  Flexibility based on school needs is needed. 
* Support is not necessarily collaborative. Support is limited to initial Professional Development with limited follow up or 
none at all. 
* Both intermediate and primary math Cadres have been well received and supported.  Primary literacy support was helpful 
in growing our teachers.  Intermediate literacy support was deficient and lacking support for the needs of our teachers. 
* This department has shown great leadership for our school. 
* The materials provided are a great resource.  We need to have more flexibility with its usage.  Schools should have the 
option of utilizing additional materials/resources based on their student needs. 
* With this department it is difficult to rate because some areas are stronger than others.  In regards to the Units of Study 
that was rolled out it was very difficult to use for the new teachers. And many of the MOST needy schools have the newest 
teachers.  Their was not enough support for background knowledge, work study, phonics ect.... When the cohorts were 
operating the information was not consistent.    The department seems to be playing catch up. 
* The department of Elementary Ed is very efficient and provides excellent service to schools regarding curriculum 
implementation. 
* Elementary Science and certain Math staff developers are amazing.  We receive a great deal of support from those areas 
and make teaching those subjects exciting and relevant.  Literacy, however, is highly condescending and don't seem to 
listen to our feedback on needs for our specific population.  They are set on their methods and are not open to ideas. 
* This department always gets back to us in a timely manner and has definitely supported our school's literacy training 
needs this school year. 
* It appears to be a "one sized fits all" approach to instruction. 
* Sharing staff developers with other schools was challenging.  It meant that, at times, the staff developer was unable to be 
at our school as they were already booked at another school.  This was especially challenging on PDDs.  It has been 
challenging trying to schedule LLI training.  Not sure why these trainings are not offered over the summer??? 
* We need resources for gifted and ELL students. 
* Limited contact with this department. 
* communication of any changes needs to be done in a timely manner. 
* We have had a lot of change of the past few years. Also, we have decided to use one program for intervention and then 
the district takes on another program and then asks the school to stop using the other program and to use the new one. 
Very difficult when trying to be consistent and having educators become expert when using a particular program and  then 
being asked to change... Need more people willing to model and assist students in order to support our schools. 
* The initiatives are district-wide.  More should be done to differentiate services and analyze elementary curriculum 
initiatives for effectiveness. 
* The PD piece this year was extremely valuable.  Principals could tailor PD to meet school site, individual or grade 
level/content needs.  I found having a staff developer a few days a month truly supported  the SIP objectives and the 
ongoing personal growth of both my seasoned and novice teachers.  Grade level teams heard the SAME message.  
Administrators could participate in side by side training with their faculty members.  Individual trainings and coaching could 
be tied directly to iObservation results.  I cannot stress how valuable this department was to my staff's PD this school year.  
It was very powerful!  DO not take this away from non-title one school sites who have no support (i.e. coaches, Safe 
Schools administrator) etc. 
* Emphasis related to delivery of information 
* These descriptions need fulfilling:  *Assists schools in interpreting data to guide effective standards-based instruction that 
is aligned to the LAFS and the CRRP;  *Provides training and support for teachers implementing immediate intensive 
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intervention (iii);  *Collaborates with district departments to support literacy instruction and interventions;  *Works in 
partnership with community organizations;  *Assists in the research, development, and implementation of grants    Note: As 
a way of supporting schools, all efforts must include differentiation of instruction including ELL and DL materials. 
* We need more differentiated support for our elementary schools.  For example, reading instruction housed in Blender is 
simply an online basal.  We are top heavy in BS instructional support when we need to listen to schools and support their 
individual visions for school improvement.  We don't need more stuff.  We need to support schools based on what they say 
they need.  When does Curriculum ask for and take action for creative innovation in our schools? 
* Supports in regards to materials as well as human resources 
* We are still hoping to get some better direction on the status of ELA in the District.   We will also be needing some 
resources and support as we roll out the AMP! 
* The literacy test are not geared toward what's being taught in the units. 
* When Principals and Asst. Principals are new to the position and and/or Palm Beach County some basic trainings need to 
be offered for those to catch up. 
* This Department needs a restructuring and overhaul .Clear concise goals and objectives that all employees are AWARE 
of and SUPPORT versus their feelings about what schools need to do should be put in place .An effective training program 
that all schools have access to has to be created . 
* Collaborative efforts are made to support academic needs of schools, but other factors sometimes hinder progress. 
* This department has done an amazing job working with our school and staff. Their training/PD staff has been amazing 
and have provided our staff with relevant and rigorous training. They have come to our school to help us, our staff and 
provide PD/training. 
* Assessments need to better align with what is being taught (standards). Often the units of study don't align with standards. 
More explicit standards based instruction 
* My responses are based on my years as an Elementary Principal. 
* LLI Training & staff developer provided excellent training and support. 
* Schools are all expected to follow one model.  Teachers feel they are not getting to the full intent of the standard and they 
are constrained by the "model." Need more flexibility in the literacy block for adaptive technology and deeper core 
instruction. 

DEPARTMENT: 9032 Exceptional Student Education  
 
Table 3.15: Principals’ Comments, FY2016 Department Quality Services Survey 

* My one and only concern is that when we need a child to be observed by a behaviorist it is nearly impossible to get 
someone here in a reasonable amount of time. 
* The department provides support and services in a timely manner. the department needs to not transfer ESE/EBD 
students to alternative sites. These students should remain in self contained units, where proper services can be provided. 
ESE students with severe mental issues should be place at the Royal Palm School or Indian Ridge. Our sites are not 
equipped to provide adequate services and support. 
* District ESE staff has provided quick and efficient assistance when parents have expressed concerns.  Our school needs 
additional ESE staff at our school (full time ESE contact, additional school psychologist time, additional ESE teacher time-
no part time ESE teachers). 
* Responses based primarily on dealings with the area ESE office. 
* Extremely helpful with providing support for special needs students and their classroom teachers. 
* Need to provide more "step by step" pathways to ensure student needs are being identified and the process towards 
leading a student to an IEP is less cumbersome. 
* The ESE Department plays a large role in all of our schools. Delivers services in a timely manner: We coded this as a 3 
because we often do not receive personnel such as a One on One for some time because it has to go through Budget. It 
does not reflect poorly on the ESE staff. 
* Further training needs to be done with ESE contacts and principals at schools where students are consistently leaving 
"McKaying" themselves over to other schools.  ALL SCHOOLS should be sensitive to the needs of ESE students and 
parents. 
* Multicultural psych-educational and language evaluations take an inordinate amount of time which in turn impacts the 
ability of students to access needed services in a timely manner. 
* We have had positive interactions with this department overall, although there a few individuals in the department which 
effected our ratings overall. 
* This department has shown great leadership for our school. 
* The department is helpful with services.  Often the issue is the back log of Psychologist to test the students.  This is very 
evident at the elementary level with all the new referrals. 
* Personnel are very cooperative and professional. 



Page 59 of 151 
FY2016 Department Quality Services (DQS) Survey 
 

59 
 

* Decisions are made without any collaboration between school site and ESE support personnel. More guidance and 
support is needed on specific or extreme cases, along with continuous follow-up. Unless a parent threatens legal action 
nothing is done in a timely manner. 
* We always receive the support necessary when we have an issue. 
* Elementary school need to have a full time ESE coordinator,         The limited number of school psychologist makes it 
impossible for students to be tested in a timely matter.  This is a concern for teachers, administration and parents as well. 
*  -More support for new ESE contacts is needed.  -More alignment with schools and transition meetings regarding self-
contained units. 
* The department has been very helpful as we work on building a stronger program. 
* The Area Office staff work collaboratively with schools, but are not able to be as involved as they would like because they 
are assigned to so many schools. Our Area staff are forced to spend so much time in lengthy meetings that they cannot be 
in schools working with teachers and students t provide needed support. 
* The area office based ESE assistance is exemplary.  The district-office assistance is less timely in delivering assistance 
and support. 
* The department does not listen or take the schools needs into account. When help is asked for it is ignored. 
* Need more support and assistance for EBD students. 
* The best thing this department can do is to work with HR and find strong candidates. Principals are tired of hearing that 
there are no candidates for ESE, especially with ASD certification. If that is true, then there needs to be an effort to get 
colleges to encourage more students to pursue ESE education. Our students deserve highly qualified, bright teachers, who 
love them. 
* Legal framework to deal with referral process implemented but the implementation of solutions for students with high 
needs problematic. 
* The ESE Dept. is seen as a reactive department.  They respond to specific needs. 
* We believe the role that ESE plays in our schools is changing.  ESE teachers are becoming more like ESE coaches as 
their numbers dwindle and the actual ESE instruction is delivered more and more by the classroom teachers through RtI 
tiered intervention. 
* Supportive in regards to guidance, professional development and strategies to both build capacity and meet student 
individual needs. 
* There is a lack of personnel to meet the various needs of our diverse learners. 
* The individual department and staff members strive to serve schools the very best that they can, however they are 
understaffed and cannot proved the level of service and frequency needed. 
* ESE supports Students with Disabilities (SWD), gifted and ADA/504.  Our school has received district support upon 
request. 
* The answers to this survey directly reflects the services we have been given from the district department leaders.  The 
same could not be said for some of the support team members. 
* We appreciate the personal relationship with people in area and district office. It would be beneficial if there were more 
school psychologist to meet the timeline for initial evaluations. 
* Although support is substantial, I don't feel like my school's needs are taken into account. We are given directives without 
proper assistance to fulfill the directives. 
* When you call this office you never get them.  When you email them depends who you email the response you get is 
demeaning. 
* .This Department needs a restructuring and overhaul .Clear concise goals and objectives that all employees are AWARE 
of and SUPPORT versus their feelings about what schools need to do should be put in place .An effective training to 
support ESE functions and programs that all schools have access to has to be created . 
* The ESE staff & funding for ESE services are cut each year, it seems.  Rather than the best interest of the children being 
taken into account, it seems that decisions are made based solely on money.  It's difficult to provide the best services we 
know how when our ESE staff is cut so short and spread so thin.  When we ask for assistance with specific student's IEPs 
and how to meet the children's needs, we haven't received much support from the department. 
* We feel that the services allotted our based on specific numbers and not on student needs.This is not IEP driven and our 
students do not get all of the support they need to be successful. 
* Whenever needed this department has given guidance and direction to come to a reasonable solution. 
* Great support from this department!  The director also ROCKS! 
* Dept. provides relevant pd opportunities. The team is always willing to assist to ensure problems are solved. Performance 
matters assessments should address ESE needs. Report card changes should have been addressed by county to reflect 
access points. 
* Timely service is an issue for ESE area resource teachers beacuse of servicing to many schools. 
* when contacted with questions/problems, both main department and west area personnel have quick responses and are 
courteous. 
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* District and area support are exceptional. 

DEPARTMENT: 9031 Federal and State Programs  
 
Table 3.16: Principals’ Comments, FY2016 Department Quality Services Survey 

* My title I contact is outstanding. 
* The department is helpful and supportive. 
* Would be helpful to divide this section into Title I and Title II so that each is separate. 
* Title I is an awesome support to schools.  Appreciated the monthly visitations. 
* Great! 
* Schools that are over 50 percent free and reduced lunch need support and/or ideas of how to help their students that are 
struggling without Title I monies.  It's understood that higher percentage schools need more but schools with over 50% 
should get some sort of support.  If not, those students fall behind without extra support. 
* Our title 1 contact is fantastic to work with; creating solutions, collaborating with, etc. 
* Area 1 Title 1 Resource Teacher has been invaluable and extremely supportive with programming and problem solving! 
* Due to negative interactions with one individual in the department, the ratings have been lowered. 
* This department has shown great leadership for our school. 
* In the last two years there has a big improvement in this department.  The toolkit on line allows for the school sites to 
upload information without have to meet face to face.    The support at the school site has also increased greatly. 
* Working with this team it has been a very positive experience. They have been very helpful with  APTT and Title one box. 
Thank you 
* It would be helpful if Title I funding followed students instead of schools. 
* The Title I Department has been very supportive! 
* Our title 1 specialist is very knowledgeable and supportive for our school. After working with the same specialist for a few 
years she understands our school needs and is able to provide guidance specifically based on our needs. 
*  -Need more support for new Data Processors. 
* Title 1 Specialists are very helpful and provide guidance when needed.  We are unaware of input solicited to school 
centers. 
* This department is very responsive and timely in getting back to schools and helping resolve any issues. 
* Title I Contact very helpful! 
* This year, there have been substantial improvements to the Title I process.  Attention and acceptance of new strategies 
that are innovative and responsive to school needs are part of the process.  Before it was like pulling teeth to get something 
innovative approved. 
* They overwhelm school centers with paper work and deadlines.    It appears that timelines matter more than students. 
* Great support. 
* Monthly meetings with campus administrators to monitor progress and state compliance. 
* The requirements change from year to year so the paperwork is not consistent. 
* This department is always available to answer questions and solve issues. 
* My Title I contact works hand in hand with the leadership at our school to assure compliance and to support school based 
initiatives that are creative, innovative and are brought foirward through a collaboratiuve process. 
* Amazing consistent support. Communication is clear and precise. 
* Title I is only about compliance!!!!!! Not student learning.  Having Title I manage the SIP has become an exercise in 
crossing T-s and dotting I-s.  I feel harassed by the amount of minutia that has to be continually revised into the SIP.  I feel 
angry about the amount of time that I have to spend on stupid stuff in order to comply with the monthly requirements and all 
the stuff that has to be compiled every single month.  They are not about programs, not about students, not about learning.  
They are only about collecting stuff! 
* Having had the opportunity of working with the director on a project, it was a valuable learning experience to access 
information regarding the reauthorization of Title funds. I think as principal, we need to have increased access to technical 
information. 
* SIP assistance is extremely supportive 
* We need to seriously consider finding ways to get money to non Title I schools that have a high percentage of 
free/reduced. 
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* Very helpful within 24 hour response to emails. 
* Thank you to this department for all of your help and support with our Title 1 plans and budget. Our specialist was 
amazing as well as anyone we have worked with in this department. 
* Support is amazing!! 
* There needs to be differentiated training for the completion of the Ebox (refresher for new administrtors)    The exact 
forms/format and correct documentation in order to be in compliance. 
* Need to act more as problem solvers instead of explaining why something cannot be done. 

DEPARTMENT: 9026 FTE and Student Reporting 
 
Table 3.17: Principals’ Comments, FY2016 Department Quality Services Survey 

* Professionalism at all times. 
* My only concern is the disruption to the school environment and climate with the 11 Day Counts. 
* The staff in this department are utilized throughout the year. They always professional and helpful when we have 
questions, concerns or need advice. 
* Great support has been available throughout the year from this department. 
* This department has shown great leadership for our school. 
* Thanks for allowing us flexibility even with all states mandates. 
* Very helpful department. 
* Very helpful to our staff and responds in a timely manner when we have questions or need assistance. 
* Because of the service providing by this department, school has always been in compliance when it is time to audit by the 
state. 
* The FTE field techs are very helpful in reference to student scheduling 
* Need more support and training for new Data Processors. 
* The dept. is not readily available. 
* This department is timely and helpful as well as responsive to the school. 
* Always helpful and supportive during critical times -- FTE reporting 
* Thank you. 
* Highly supportive department 
* Recommendation:  Provide professional development/refresher to staff so they are up to date with procedures and 
routines to provide answers to questions and issues that arise at the school level. 
* Very professional.  Non-judgemental guidance and support. 
* Provides on-going support especially during crucial times 
* Not speaking for my school, but I think many would benefit for more assistance with scheduling. It DRIVES the entire year 
yet many still schedule 25 kids in niddle school intensive reading and make other basic scheduling errors. 
* Field techs are extremely disrespectful and seem as if it is a bother to answer questions   however, the office of FTE is 
extremely helpful 
* I get great service when I reach my FTE Tech. But when I leave messages, I hardly get a call back. I have to try calling 
once again. 
* Always available to assist us 
* Emails are answered timely however phone calls are lagging and sometimes that impacts/delays actions. 
* One recommendation for improvement during FTE Survey 2 and 3... Data processors received multiple copies of the 
same reports from various people with the FTE Dept.  Maybe trying to streamline the process so multiple copies of the 
same info isn't being given would help. 
* The ADMIN. and DP Training is excellent.  Field Techs are knowledgeable. 
* Good support with TERMS 
* A few instances where staff (Support tech) did not act with professional integrity. 
* This department gets to the point. (tells you what needs to be done and how to do it.) 
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DEPARTMENT: 9003 Human Resources  
 
Table 3.18: Principals’ Comments, FY2016 Department Quality Services Survey 

* Supportive and professional at all times. 
* UAT process should be based on applicant and school "match" where possible. 
* These are three very large departments in one.  Depending on which department you call really dictates the response. 
Professional Standards and Compensation answer but sometimes you have a different answer. 
* Great! 
* These staff members in my Area are some of the best. They always have answers and if not they research the situation to 
come to a resolution. 
* Extensive support is offered from the personnel in this department. 
* Investigations not initiated/completed in a timely manner. 
* This department has shown great leadership for our school. 
* The department attempts to meet the needs of the school.  During high volume time (beginning of school & volunteer 
transfer) they get very backed up. 
* More efficient and timely decisions to be made when working with professional standard cases. Too much time goes by 
without a decision or resolution. 
* Department is helpful. 
* Recruitment and Retention's new "excess" process of placing teachers on the "bench" was a brilliant idea. This saves time 
and allows principals the opportunity to keep teachers they have trained, over the summer, when staff tend to resign. 
* Excellent help with recruitment of teachers 
* HR is one of the strong department in PBCSD.  Always there to support the principal. 
* Has been supportive in HR concerns and recruitment. 
* When HR managers are away recruiting, it seems as if there is no one else available to assist in the office. 
* This survey should distinguish between the different departments within HR. 
* We are looking forward to electronic processes for hiring, which was not implemented as once informed.  The process 
needs to be easier.  It takes 2-4 weeks to get a person hired. 
* Outstanding help. 
* Applicants referred sometimes lack the criteria for Highly Qualified as evaluated during the interview process. 
* Excellent customer service. 
* The HR contact for the school does a great job of locating candidates for hire.  However, since we changed the procedure 
to clear candidates after hire it has created a real hardship for our Title I schools.  In the past the district cleared candidates 
in advance so schools did not waste time hiring several people for the same postion.  In the old days we hired knowing they 
woul clear.  Now, we often have to hire several teachers for a postion over weeks before we arrive at one who passes the 
HQ muster. 
* Understands the unique needs of the school and the importance of candidates to meet those needs. 
* The issues I encounter with HR are systemic procedures and rules that need to be revamped.  The department works well 
within the guidelines, however the guidelines are in need of drastic change to help principals make educationally sound 
decisions. 
* Department is very helpful yet woefully understaffed in professional standards. Areas need multiple HR managers to 
investigate concerns rather than one. Investigations are time intensive which can inhibit the managers from getting to other 
cases. Ultimately their caseload is overwhelming. 
* Recent changes to PeopleSoft limit the recruitment abilities of schools at a time of a teacher shortage.  Greater access to 
the pool of candidates being recruited is needed; schools are limited to those candidates look for us. 
* This department serves as the hub of District personnel and has assisted our school upon request. 
* Recruiting teachers that are a match for schools, particularly ESE, needs to be a priority.  In the past their visits to the 
school to see actual needs proved very beneficial. 
* A large amount of the recruitment and clearance work has to be conducted by the school site. Although there is an 
electronic platform, an employment packet would be of assistance. Additionally, the New Employee Orientation process 
needs to provide handouts that are aligned with the specific information that new teachers are hearing. 
* Human Resources is stretched way too far.  They can not turn around in effective time due to the case load.  Clearing of 
employees takes too long.    Food Service hiring is not timely 
* Zero training is provided to new Principals on documenting low performing teachers 
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* They support our school in a timely manner 
* Everyone is very helpful and professional. 
* More support needs to be given to Professional Standards, so advise for documenting an employee can be done in a 
timely manner. 

 

DEPARTMENT: 9230 Information Technology 
 
Table 3.19: Principals’ Comments, FY2016 Department Quality Services Survey 

* Support has been well-felt. 
* Many times it is frustrating because it is so slow. 
* Our ITSA works closely with IT and has found the Department to be very helpful and service addressed in a timely 
manner. 
* Help desk has improved in their handling of issues. 
* This department has shown great leadership for our school. 
* The department has systems in placed to assist with the needs of the schools.  It is just when the items are out dated. 
* Additional funding for infrastructure is critical. 
* We can't incorporate the newest technology because the system can support it (outdated, lacks bandwith). IT does not 
have the manpower and/or budget to support schools to bring us to the current technology age. 
* I think the IT department is doing a good job identifying new requests from my school.  I also think there is a lack of 
collaboration in the process of resolving the issues. 
* As a system, we need to review the "antiquated" system we have in place for the pay structure of our ITSA's. Many of our 
elementary schools are larger than our middle schools, yet we pay these people $10,000 less! That creates a system when 
elementary schools lose their best people to middle and high schools, when the opportunity presents itself.     Every school, 
no mater the level, deserves the same opportunity to retain it's best employees, and with this pay structure, elementary 
schools are unable to do so. 
* They work hard to provide support to school staff. 
* Team members are down to earth and helpful in training ITSAs. 
* Directions are not always clear and concise.  Response time can be lengthy. 
* The ITSA at my school site is amazing! 
* he department works to assist as needed. 
* The EDW department provides great support. 
* Thank you. 

* Quality Service 
* Information Technology is operating in a difficult environment at the PBCSD.  We are underfunded and the demands are 
great.  It is a reciepe for frustration.  They do a fairly good job considering. 
* Patiently assists 
* Information technology has provided oversight and administration for our school. 
* As schools grow, so does there facility and technological needs. We need better means of forward thinking. 
* Service desk has been very helpful with mainframe issues. 
* All IT Departments need to be merged into one department to create efficiency 
* Support provided but not always in a timely manner.  Ex; deploying new technology once ITSA trained at a workshop.  We 
have to wait for implementation. 
* Slow response to issues & work orders 
* Services don't always meet the needs of the school. 
* Sometimes communication is lacking in regards to changes made to policies and procedures. 
* KUDOS to this department! 
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DEPARTMENT: 9450 Maintenance & Plant Operations 
 
Table 3.20: Principals’ Comments, FY2016 Department Quality Services Survey 

* My only concern with this department is that when the painters come they do more planning than painting and they have 
in the past used the wrong paint to paint an exterior door. When the paint pealing issue is highlighted they blamed it on kids 
hands.. 
* This department is underpaid, underfunded and understaffed creating an unsuccessful cycle for both parties. 
* No comments at this time. 
* Provide communication regarding work orders submitted, communication regarding follow-up on work orders completed or 
still in process, and checking-in with secretary when on campus. 
* The responses above do not reflect on the staff from the department, but on the fact that the departments are short 
staffed. 
* Once work orders are called in several times for same issue something different should be done.  A clear plan should be 
established to rectify the situation.  We are patching little holes that turn into huge holes. 
* Despite requests, building needs have been neglected. 
* Roofing repairs were provided with helpful District employees. 
* Our school feels supported by the Zone Team, Director of Landscape. Locksmith and Electrical.  We feel less supported 
by plumbing and financial for repairs. Additionally,  we have had substantial roof issues that have caused huge financial 
losses (i.e. ceiling tiles, cubicles, mold, paint, etc. Lastly, our security system is TERRIBLE and is antiquated. 
* This department is good in many ways, but still lacks the ability to check and complete work orders in a timely manner for 
our school. 
* This department performs miracles considering the cuts in their budget and the small number of workers that need to care 
of the maintenance of so many schools/departments in the District. 
* This department has many umbrellas.  The most challenging seems to be the work force does not match the jobs that 
need completed.  Some of the workers seem to try to avoid work.  The zone leader often is babysitting the crew.  It seems 
that they send three guys to do the job of one person. 
* The department needs to respond more wquickly to work orders and follow up to make sure that the work is actually 
completed and done correctly. 
* After workorder are submitted, it would be helpful if the team would ask school designee about their order of importance. 
* Tririga work order software is an ineffective program. Solutions to maintenance problems are not done in  a timely manner 
whatsoever. 
* There is no timely response for work orders. For emergency orders the principal needs to get involved for a timely 
response. Their interpretation of priority is different than the individual schools. Zone team does not check in with the front 
office or check out with the front office. 
* Some schools need more attention than others when it comes to physical plants. 
* The only reason 3's were received due to lack of funds and manpower. 
* Phone customer service needs work. 
* The zone team is very helpful.  They do their best to support the schools with the resources they have. 
* Work orders often do not get completed unless the principal calls the maintenance supervisor. This is not an effective use 
of the principal's time.  Work orders often disappear from the system. We are told that "someone" deletes them.  Not sure 
why. 
* This department is very courteous and very timely in their response. 
* Once a work order is submitted, MPO decides on the school's order of priority.  At times their priority is different than the 
school's priority. 
* The average wait time on a work order can be from two days to thirty days and may require a second work order.  Some 
of this has been corrected with a new zone team leader. 
* Immediate response to major issues.  Need more help with air conditioning. 
* By the time they drive to sites and determine what needs to be done, it is almost time to drive back to the base. This is a 
ridiculously inefficient system. Each school should have a maintenance worker assigned to the school for x days per week. 
Give that person a work area and full knowledge of what needs to be done. Make that person part of the school community 
and he will be more committed, productive, and happy. We desperately need a change. 
* Sometimes no follow-up per requests made.  (Sprinkler Repair/Head Custodial Requests) 
* This department needs moore funding 
* Management tries to provide schools with good service.  Their intentions do not always (and too often) translate on how 
the schools get serviced.  The system seems broken.  Schools are under-serviced as well. 
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* Recommendation: Act on work orders the first time that is requested.Provide one person as point of contact at least per 
area. 
* This department is grossly underfunded and their employees are often those who choose less pay for less work.  
Classrooms in our school have not been painted since 1999 when the school was remodeled. We are losing the battle to 
keep our facilities in good repair as we endeavor to compete with the well funded charter schools oin the area. 
* The zone team does an amazing job at working to meet the school's needs. The grounds department has not addressed 
issues that continue to plague the school in terms of the vendors that service the school. 
* Stellar service 
* Many of the issues I encounter are systemic.  The personnel tries their best, but their procedures, guidelines, and lock of 
capitol. 
* Area supervisor needs to be more responsive to schools. 
* Some individuals in this department provide wonderful service, but others do not. This department provides a wide range 
of service so it is not fair to give one number. Problems exist with keys, walkies, and irrigation. The Zone team leader for 
our area has been very helpful. A/C is also very responsive. 
* I am quite sure that the Maintenance Department is operating as well as they can given the constrictions of the Capital 
Budget and the limited man power available!   This is a department that needs some serious resources and professionally 
and well trained employees!  Our aging facilities are deteriorating rapidly (structures, plumbing, AC, painting, etc.)and it is 
becoming more apparent the the newly built, "fresh" Charter Schools are more appealing to parents! 
* I have a fantastic Zone Team!  They are helpful, accommodating, and do repairs in a timely manner. 
* General maintenance is provided to our school upon request. 
* Our responses to this survey reflect the support from the department.  The same cannot be said of the facilities 
management coordinator. 
* The project manage and his supervisors for the school site is very professional and educated. Beyond that, we need a 
better system of monitoring work completed on school sites. There was a time when school sites received status 
information regarding the work on their campus and remaining work orders. This does not occur, and the craftsmanship of 
work that is completed is compromising. 
* Smoking on our campus.  Repeated work orders submitted for the same problems. 
* For an older building with major issues we only put band-aids on problems when we need solutions.  We do not get to the 
root of the problem and school building and students are not the priority...budget restraints are 
* Paint is the easiest way to upgrade the exterior of school .We all need to go on a painting rotation . 
* The Grounds department seems to be spread thinnly across the district, which negatively impacts the school center. 
* The Department has been most helpful with issues relative to our custodial staff. 
* Always an excellent job. 
* Visiting our school 1 time in 2 months is not enough. Also the trucks are not stocked with replacement parts. 
* The process is very slow little to no reponse for work orders. Work orders have to be inputted mutiple times. 
* Too many sub-groups together. 
* Zone teams are spread too thin.  They do the best they can to maintain facilities with limited money and man power.  The 
workers are efficient, accommodating, and work hard. 
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DEPARTMENT: 9083 Multicultural Education 
 
Table 3.21: Principals’ Comments, FY2016 Department Quality Services Survey 
 

* More services are needed for our ELL students.  We get little help, except for compliance, from district office. 
* This year's system worked very well for this particular school - having one ESOL teacher and a CLF. Next year's 
requirements will significantly take away teacher-directed instructional time for the ESOL teacher in order to be in 
compliance with required paperwork that was once completed by District ESOL coordinator. 
* Schools will definitely miss the ELL support team. 
* Services for kindergarten students should be offered as well as allowing ELL students (for the purpose of oral language 
acquisition) to meet together in cross grade level pull outs. 
* The department is very helpful to the ESOL contact but procedures and forms frequently change from year to year which 
causes confusion. 
* Takes too much time for ELL students that may have ESE services to be tested and qualify for services. 
* District report has been phenomenal but we have concerns for next year due to changes in the department. 
* Multilingual testing takes WAY TOO long to complete and our students suffer because of it. 
* Interactions at the school house with the multicultural personnel have been very positive. 
* This department has shown great leadership for our school. 
* Multicultural department has a strong group of knowledgeable qualified people that consistently provide information and 
assistance in a timely manner. 
* For any and all needs that have ever arisen at our school the dept. has been available to assist and worked to resolve any 
issues.  Our district contact respond to request, questions, etc.. the same day. 
* Very supportive! 
* Additional help may be needed for translation of documents. 
* Resources located on the website are outdated and should be updated. 
* Actionable guidance and direction supports compliance.       The support is the "one size fits all" approach. 
* We need materials and resources to support ELL students. Teachers need up to date training. 
* Changing State regulations make it difficult for this department to give clear directions most of the time. 
* District never followed through with mandatory ESOL Endorsement.  Many teachers on campus not ESOL Endorsed. 
* The district ESOL compliance program has been extremely helpful to new ESOL Coordinators and not having that support 
is a concern. 
* This department is so important and extremely helpful with a school with high Hispanic population. 
* ESOL strategies aligned to general education, especially in high ESOL campuses. 
* Schools need better ELL academic support including relevant and effective professional development for all teachers and 
administrators.  We need a shift from compliance to academics. 
* Compliance Compliance Compliance 
* This departments shares the vision of the school in regards to meeting the needs of all students. 
* They were very helpful in developing a program based on our school's needs. 
* Multicultural Dept.  is also about compliance rather than student learning.  Compliance is the most valued!  Very little is 
done to provide programs and/or PD that meets the needs of ELLs.  Teachers of ELL students need training on the most 
current research and standards. 
* Department is initiating educational programs that ensure the academic success of all ELL students. 
* Over the years, this department has gone from a leader of instructional and student needs to a compliant model. What are 
the current initiatives of the department? 
* We need more multi-cultural evaluators to address the 60 day timeline for initial evaluations. 
* Difficult to get on phone when needed 
* Every time I contact multicultural, they are friendly and answer my questions in a timely manner 
* School needs are not considered when making decisions.  Direction and guidance is often vauge and lacks uniformity for 
the school to implement. 
* Anything our ESOL Teacher/Contact has asked for from this dept has been addressed very quickly.  The only thing we 
wanted more support with that we didn't receive was information about Choice Programs at all middle schools written in 
multiple languages. 
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* The school needs more guidance with instructional practices. 
* The support is based on numbers not on the needs of my ELL students and families.  Our resource person recognized the 
needs of our students and came in on her own time to support English language acquisition. 
* Translation services take WAY too long for bigger documents! 
* Very helpful 
* The district ELL coordinator that visited our school on a weekly basis worked closely with our ELL teacher/contact and 
was a great support.  She was very helpful with issues that dealt with ELL compliance and curriculum.  She provided 
guidance and assistance with ELL students and their parents.  She aided in resolving problems that arose in the school to 
assure that all students were serviced by the ELL teacher/contact. 

 

DEPARTMENT: 9264 Professional Growth and Development 
 
Table 3.22: Principals’ Comments, FY2016 Department Quality Services Survey 

* The vodcast that are provided for Marzano are outstanding. 
* I am literally "afraid" to call this department, asking for any assistance.  It's just not worth the deflating experience (it has 
been over the last four years up to now). 
* Too many changes and no communication. 
* Staff are always professional work closely to resolve issues. 
* Overall the department is helpful and responded to our school's needs however the ELM system is not user friendly.  A 
user manual would be beneficial. 
* Recent management changes have improved but the teachers across the district do not receive quality, equitable or 
consistent access to training.  If we want our students to receive a world class education, our teachers need world class 
professional development. There needs to be more opportunities for teachers to receive points for re-certification. The ELM 
system is not user friendly. 
* Diane Wyatt is the most valuable person on staff. She is always quick to respond, always has the answers and if she 
doesn't, she gets right back with you immediately. 
* This department has shown great leadership for our school. 
* The staff is very helpful and act promptly when needed.  It is just overwhelming with ALL the information that needs to be 
given. 
* More cohesiveness around the observation requirements for current school year. Increased direct communication about 
revisions in the process. 
* Professional Development was improved this year and very responsive to our needs.  The implementation of the Marzano 
Evaluation System continues to be extremely flawed. 
* Even though the program is not friendly, but the people who are working in this department make it understandable. 
* It has been a few years since PD has been provided on the SIP process.  The PD offerings are again "one size fits all".  
Marzano pilot sites are receiving PD; however, only a few schools are benefiting from these trainings.  We have had no 
support for Marzano and have had to seek opportunity outside the district.      At the ILA, new principals were informed that 
there would be a visit from the department.  Two meetings were scheduled and no one showed up for the appointment.  I 
feel that there has been a lack of support for new principals.      Marzano support has come from school personnel as a 
result of our own research, book studies, etc. 
* This dept. has shown improvement in providing prompt service. 
* iObservation help is very good. 
* This department makes an attempt at helping with our school's needs, but frequently, they are ineffective in doing so. 
* The Marzano model is not leading to improved teacher performance as it is being rolled out.  There is lack of 
communication and understanding of the weighted values of the leadership model. 
* Need more clear communication. 
* I know I am not supposed to say names, but Dianne Wyatt is the reason this department gets a perfect score. She is quick 
to respond any day, any time, and with concise, accurate information. 
* summer Staff Development needed to allow teachers to process and designed lessons aligned to Standards. 
* The Marzano roll out has been long and arduous.   However, we are getting used to it.   I am not sure if its initial intent is 
working. 
* We find that the school has been poorly supported in the area of professional development requirements towards re-
certification.  The system now in place is cumbersome and is difficult to implement.  Additionally, the system lacks 
consistency from year to year.   Whenever support has been requested from this department, the feedback is not positive. 
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* Need to streamli9ne the way teachers receive credit for professional learning. 
* Professional growth opportunities face to face and/or on line have made it possible for educators to improve skill set 
based on learning styles and needs. 
* PD has been wonderful in providing guidance to my needs. 
* Not always open to adjusting based on school needs. 
* We need CLEAR and SPECIFIC specifications of what is required at the beginning of the year and it must be in writing or 
a bulletin or something. It is very frustrating to hear something for what I think is the first time only to be told that. "You were 
told this in a meeting last February!"  TIMELY and SPECIFIC COMMUNICATION is a MUST when we are dealing with 
people's evaluations! 
* Marzano instructional training is provided to teachers, and instructional leaders. 
* It is not the personnel who are in question, rather than the model of defining professional development. Building capacity 
in teachers and leaders needs to go beyond that of an electronic platform. Human interaction is key to human development.   
Additionally, the amount of administrative work associated with the current model of PD and Teacher Growth for 
professional practice and evaluation is cumbersome to the school site. There is an endless amount of time being used at 
the computer, rather than with people. 
* Professional development is always helpful in any issue that arises. 
* Really need more than one person providing support on Marzano to Principals 
* I-Observation support was extremely helpful this year 
* We need clearly communicated expectations and deadlines at the beginning of the school year regarding PD Teams and 
documentation needed for staff to earn PD Points. 
* The Vodcast and resource are extremely helpful.  Personnel response is a quick manner. 
* Support personnel are helpful but additional training is needed on Marzano and other programs. 
* The Marzano side of PD helped us any time requested working with teachers and administration. 
* They are very helpful in making sure that training's held at the school were in compliance to ensure teachers were able to 
receive professional development points. 
* ELM and iObservation need to be more user friendly. 
* Incidents of poor customer service when working to complete school PD point submission are common. 

DEPARTMENT: 9220 Purchasing 
 
Table 3.23: Principals’ Comments, FY2016 Department Quality Services Survey 

* Quality service depends on who answers the phone.  A new bookkeeper should not be berated when asking questions.  
Information should be the same no matter who speaks. Needs to be better communication and collaboration if there is a 
problem with POs.  I called about a concern and had no return call.  Had to call the director to get someone to assist my 
bookkeeper. 
* There needs to be more communication with the bookkeepers when there are changes at the district level that involve the 
schools.  For example, the district may choose vendors to do business with, but the schools have had a past history of 
negative dealings with those particular vendors. Therefore, bookkeepers would like the opportunity to be more involved in 
the feedback process. 
* This department has shown great leadership for our school. 
* Purchasing works very closely with school treasure. 
* Listen to the schools with a more open mind and do not just say it is what it is...as each school has different needs. 
* The department has been very helpful. 
* Some employees are more accountable than others. 
* No issue with this department. 
* Sometimes it can be difficult to get an answer in a timely manner. 
* The purchasing department looks to ensure compliance.  Many times we pay more for services with approved vendors. 
* Sometimes when calling for help, they state they need an email. When delivering email, at times they only reply with a 
partial answer. Then, a phone call follows with the second part of the answer which is not in writing. 
* Thank you. 
* They are slow to assist and often fare more of a hindrance than a support. This program needs to know that they work for 
the schools in serving the students, not to restrict and hamper expenditures. There seems to be an underlying motive of 
reducing sales to reduce work. PCard support is the exception. 



Page 69 of 151 
FY2016 Department Quality Services (DQS) Survey 
 

69 
 

* Effective and efficient training provided. On-going support system for new staff. 
* Moving from a temporary location to a permanent location has been somewhat problematic when it comes to the delivery 
of items. Many items purchased have been delivered to the temporary location. Check updated address before delivery 
would be a suggestion. 
* Fair and equitable procedures are followed by the purchasing department at our school. 
* This is one of the best district departments... Funny as it sounds, are financial model is stronger than our instructional and 
human growth. 
* Input is not requested from schools 
* This department needs to work closely with the Budget department and Title I when it comes to allowable expenses.  Not 
always on the same page when an item requires all 3. 
* purchasing process can be cumbersome. 

DEPARTMENT: 9054 Research & Evaluation 
 
Table 3.24: Principals’ Comments, FY2016 Department Quality Services Survey 

* This is one of the strongest departments in the district. 
* Staff are always professional and assist with our questions, concerns and provide guidance. 
* Follow up assessments would be helpful in reassessing students. 
* Our teachers have e-mailed blender regarding the questions and answer choices on Performance Matters and we have 
seen no change in the assessments.  Reading tests do not adequately assess students' knowledge on standards, 1 
question per standard on a test is not enough to show mastery.    EDW should be accessible through Chrome and our 
home computers. 
* This department has shown great leadership for our school. 
* The department is very good at producing reports to provide support for instruction.  The challenge is having the time to 
go through the reports. 
* The lack of speed in pulling EDW reports is an issue. 
* This department continues to provide support whenever support is needed. 
* More support needed from ARE EDW specialists.  They are less willing to help pull reports and instead prefer to talk you 
through how to do it. This is not helpful when time is of the essence. 
* This department's focus is district-wide concerns.  Although individual reports can be pulled, schools do not have a say 
into creating a report. 
* Outstanding service.  Always willing to provided assistance. 
* EDW and Performance Matters not always aligned as it relates to data input. Not sure if updating the system is creating 
the problems. Service seems to slow down at times. 
* Last year my teachers had to fill out four surveys in just a few weeks.   I think the validity of the survey degraded with each 
one. 
* Customer service is very inconsistent. Additionally, the solutions offered often speak to the District's needs/ideas not the 
school's. 
* The data provided is beneficial in determining trends, identifying problem areas, areas of strengths, and next steps. This 
department helps us to track progress along the journey 
* Training's have been provided to teachers and instructional leaders. 
* two word... forward thinking 
* Thank goodness for my area EDW specialist. 
* I have had trouble getting help with EDW. Often my questions go unanswered or the response I get does not answer my 
question. 
* We really need to get streamlined reports following test or a link to all of our school needed reports versus each of us 
digging through Performance Matters or EDW 
* The team that I've contacted in this dept this year regarding testing questions/concerns from parents (mostly of 3rd 
graders) has been incredible.  The support and guidance are greatly appreciated.  They clearly communicate with me, so 
that I am able to effectively and clearly communicate state statutes regarding testing with my parents. 
* The staff in this department are fantastic! But...I think there are a lot of principals that could use PD on the nuts and bolts 
of how to access the data. We understand data and how to read it, but it seems to always be assumed that we are all 
technical geniuses and can easily navigate the very complex platforms on EDW and Performance Matters. I think that many 
of us (me included, to be honest) pretend that we know how to use these tools easily, but in fact we don't and we rely on the 
one or two techie APs or ITSAs to help us. WHile everyone loves to say how amazing it is that we have so much data, I 
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wonder how many principals struggle to easily find the most pertinent data that they need. In conversations with my peers, I 
think this is not an isolated problem. So to summarize, I think what we have IS amazing, but if we don't clearly know how to 
use these platforms, it is not as helpful as it should be. 
* We have asked for additional comparative reports but never received a response back. 
* Notification when new reports are added to EDW would be helpful 
* Great job! 

DEPARTMENT: 9007 Risk & Benefits Management 
 
Table 3.25: Principals’ Comments, FY2016 Department Quality Services Survey 

* Safety technician has been a tremendous resource and support. 
* Staff in Risk Management are always courteous, helpful and provide guidance on numerous situations. 
* Questions are answered completely. 
* This department has shown great leadership for our school. 
* Very effective department. 
* There is not a timely response to your initial contact or delivery of services. 
* No issue with this department. 
* Always willing to assist and even visit schools. 
* Solutions regarding safety measures need to be discussed with the school or trainings need to be done with school staff. 
* This department is open to training new teachers and working with schools. 
* Outstanding. 
* On-going communication in regards to update opportunities and services 
* Always available and personable. 
* This department has open communication with schools and communicates information to all stakeholders. 
* Our response to this survey reflects the department and not the interaction with the safety technician assigned to assist 
our school.  This has been a positive relationship; he is timely, respectful, courteous, and a problem solver. 
* This is a strong department with well trained personnel. 
* Each time I've called for assistance everyone has been very kind and helpful. Great staff!!! 
* Business side of operations seems much more efficient , effective , and organized 
* Guidelines are set with little to no flexibility including health screening support at smaller schools. 
* Always responsive when issues arise. 
* The workers comp department is top notch with response time!  The benefits department does not respond in a timely 
manner always. 
* Too many departments under one umbrella for this survey. Skews how team responds. 

DEPARTMENT: 9018 Safe Schools 
 
Table 3.26: Principals’ Comments, FY2016 Department Quality Services Survey 

* More timely support is needed when the transferring of students is concerned, from one site to another. too much time is 
taken for feedback and decision making. the principal should be notified before area ESE support of student site 
transfers/decisions. This is important because of the ongoing gang activity in the area. Certain students can and should not 
be mixed together. It is dangerous and unsafe for students and staff. 
* sw-PBS has not been as present at our school as in the past.  Guidance is self-directed. 
* Department is extremely supportive of schools.  Our PBS, SBT and reduction of discipline data has thrived in the last year 
at the assistance and direction of safe schools.    Always a professional and knowledgeable experience 
* Everyone in Safe Schools is extremely helpful and eager to assist. 
* Attending our Schoolwide Positive Behavior Meetings helps give good ideas to what is going on at our school to direct 
their input. 
* This department has shown great leadership for our school. 
* Safe school has been supportive in our SwPBS team.  It is helpful. 
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* Documentation requirements are excessive. 
* More school visits from them. Should have a schedule to reach out to Alternative sites specially when they are involved in 
making many placement to those sites.  Their presence to those sites would be crucial. 
* As situations arise, Safe School has been supportive in guidance and direction. 
* This department has gone above and beyond to help schools, especially during critical times of need. 
* More support from the SWPBS for our discipline goals. 
* The MTSS team uses current data to assist with overall school based decisions. 
* This department is helpful and timely.  The website has extensive information, difficult to navigate.  Condensing it will 
improve finding information. 
* SBT coaching and PD has been beneficial in strengthening the Rti process.    Safe Schools and Bullying assistance is 
always timely and assistance delivered when needed. 
* Research based programs are helpful.  They communicate caring for students & adults. 
* Thank you. 
* Training effective, knowledgeable of campus data and questioning strategies increased thorough action plans and 
monitoring systems. 
* ATOD needs improvement 
* Safe Schools has moved from a cultural driving force in our district to a compliance provider in recent years.  We need to 
turn this around. 
* More consistent feedback welcome in regards to climate and school culture via walk throughs from this department 
* Our issues revolve around the lack of services for children in need or in crisis. 
* Safe schools does a nice job helping my school navigate through incidents. 
* Our district does a poor job of addressing the needs of students in group homes or foster care. These students are treated 
like all others yet their living situations are so different from most students that their needs are very unique. 
* Safe Schools has always had a positive and supportive outlook and has assisted in our areas of need. 
* Training to SBT leaders have been helpful. 
* This department must have a team of MTSS support people who are AT THE SCHOOL SITE - in order to help the 
schools with MTSS as well as be the coach for SWPBS and ALSO HELP FACILITATE ltms.  TITLE I SCHOOLS SHOULD 
not be THE ONLY ONES WHO BENEFIT. 
* Safe schools personnel does an excellent job supporting schools and responding in a timely manner 
* We were given weekly support for RtI and MTSS. 
* Very responsive to questions that need immediate answers! 
* Great support! Intervention resources on website are super helpful. 
* Services are not equitable based upon Region of schools. 

DEPARTMENT: 9151 School Food Services 
 
Table 3.27: Principals’ Comments, FY2016 Department Quality Services Survey 

* This Department provides guidance through the web site and bulletins. 
* Our school based food department is not aligned with the vision and mission of the school. There have been numerous 
complains of the customer service quality provided to our students, parents, and teachers. There is a lack of leadership due 
to the turnover of food service employees in the school. 
* We fill all needs required to up hold all the above. 
* SFS is not meeting the middle school-aged child's nutritional needs.  The portions of food provided do not give adequate 
calories for their age and size- in particular males. 
* This department has shown great leadership for our school. 
* Very good department. 
* No issue with this department. 
* School food services is very professional and has improved in the past few years.  Hiring reliable temp employees is still a 
concern. 
* Since this department has been removed from the school centers there has been a disconnect.  We have had to work 
collaboratively to build back the relationship that schools once had when we were all part of one community. 
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* Unfortunately, instances of bad, expired, spoiled food were too many to be acceptable.  Initially, the reaction was 
defensive rather than proactive to keep our students safe. 
* Students still need healthier food choices. 
* Collaboration with campus programs implemented. Effective Teamwork! 
* With the support of food services we are currently a Summer Feeding Site, we hve a "Super Snack" for afterschool 
programs, and are working on a plan to give students a back Pack with food for the weekend soon 
* Observations and feedback conducted regularly. Communication is on-going 
* My issues are with the guidelines of the food we can offer.  Dealing with this issue and parents have gotten to be a 
frequent problem. 
* Policies which prohibit food sales that compete with the cafeteria greatly inhibit fundraising opportunities. 
* It is difficult to understand who to contact when an issue with the School Food Service arises. 
* Food needs seasoning.  Bring back Mexican Pizza.  More choices for teachers and students. 
* Separate rules need to be in place in order to feed teachers other alternatives. 
* Need to place the evaluation of Food Service Managers under Principal's again 
* Excellent response to emergency issues. 
* Thank you for the grant support! 
* Students often complain that the food is disgusting and this has been reported.  Some parent concern that students are 
hungry, because they refuse to eat lunch. 

 

DEPARTMENT: 9004 School Police 
 
Table 3.28: Principals’ Comments, FY2016 Department Quality Services Survey 

* School police training sessions have been very informative and effective. It would help us to be more successful if we 
were better informed about neighborhood issues and crimes that may or may not effect the school. The distribution of 
school access badges needs improvement with regards to the procedure and the timeliness of processing. 
* Staff are helpful and provide guidance on who to contact with specific incidents. 
* They are always there when called but it would be nice to see more of a presence at the elementary schools and not just 
be there for emergency situations when called.  It's difficult to develop relationships when kids when you're only there on 
those occasions. 
* We need flexibility to respond to the needs of an extended day school. Officer assigned to our school is off duty at 3:00, 
while our school's hours are until 4:00. 
* We have much confidence in them to support us when necessary. 
* Our local resource officers have been responsive and supportive to our needs.  However, when dealing with the 
department as a whole we haven't seen a sense of urgency when dealing with the safety of students, staff and parents.  
Additionally, we would like  single school district guidelines when facing inclement weather and safety issues. 
* This department has shown great leadership for our school. 
* Our school had struggles with the security card access entrances this year,  some teachers still do not have complete 
access.  For some staff the card might work one day but not the next. 
* The process to hire new employee's through school police could be improved. 
* We do not have enough school police in school.  With alternative sites, at least two school police should always be 
available. 
* School police dispatch has been very rude. Dispatch provides no support often tell us to call the city police.        Our 
resource officers have been wonderful but have been taken out of our school many times throughout the year.  Our Sargent 
is also very helpful and has stepped in when our resource officer is not available 
* Fantastic collaboration between school and department.  We work together to come up with solutions to our critical needs. 
* SRO not always willing to assist. Staff answering main line are often abrupt and impatient. 
* Need more personnel at the elementary level.  This affects response time. 
* When calling school police, schools are treated rudely and given little direction as to when an officer will arrive. 
* This year has been the best  for timely responses! 
* The police department has supported our safety needs effectively. 
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* Excellent support for our campus evacuation drills. Sometimes response time for highly agitated students problematic. 
* Roaming police system does not properly support elementary schools.  There is no accountability for the appearances on 
campus. 
* We need a full-time resource officer housed at all Title I schools as community outreach and support. 
* Proactive measures have proven beneficial 
* More Compliance Police than anything else. 
* This unfortunately has not been my experience this year. When asking for something like extra support at dismissal (one 
time this year) I treated rudely by supervisor. Made due on my own. When criminal activity occurs in the community, I never 
here from district police - we here from local people, which looks bad and is crazy, in my opinion. Communication between 
local agencies and school police is non-existent. 
* We need an officer based on our campus. 
* Waited half of the year for badges.  Personnel are curt and often militant.  Our school officer is outstanding 
* They are always available to assist me and my school. We appreciate it a lot even the GREAT training done for students. 
* Always helpful 
* Badges are not always working properly.  Access isn't granted in a timely fashion.  TONS of issues with Raptor & VIPS. 
* I.D. badges need to be issued in a timely manner.  This is a major safety concern! 
* School Based Support is wonderful. 
* During times of crisis the School Police provide quick and supportive response. During times of need that are not crisis 
driven the response is slower and less addressees our school's needs. 
* Our resource officer is an amazing asset to our school. 
* School police is always removed form the elementary schools in high risk areas. Elementary schools appear or be of low 
priority. 

DEPARTMENT: 9056 Secondary Education 
 
Table 3.29: Principals’ Comments, FY2016 Department Quality Services Survey 

* I am not quite sure what the African American, African and Latino Studies area provides our schools. 
* In this Department the Math & Science Teams have been exceptionally helpful to our teachers through the trainings and 
many resources that are provided. 
* Mickey Banek has been a  tremendous support to elementary schools. Diane Fedderman has supported elementary 
schools frequently as well. 
* This department has shown great leadership for our school. 
* The department needs to improve communication as many time information is provided to DIL's and not to the school 
administration. 
* Appreciate timely and efficient support from this department. 
* Very accommodating about getting resources to schools in a timely manner. 
* This department has been exemplary in supporting our varied needs as a K-8 school. Our staff developer for Literacy is 
particularly well received by my teachers.  We have come to look for and enjoy very high levels of support from the 
department and its Director. 
* Amazing resources made available to school's by the K-5 Mathematics team. 
* More training for administrators. 
* K-5 math does a great job. 
* Outstanding 
* Very supportive in regards to math needs 
* All of the above vary depending on the subject area. 
* Assistance is provided from the secondary education department to ensure student readiness. 
* Excellent work and support provided by this department. 
* Math department has made true changes to include resources that are greatly needed.  They are amazing! 
* Support personnel were dispatch when I sought out help. Thank you! 
* We utilize the resources on the website 
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DEPARTMENT: 9030 & 9130 School Transformation Office  
 
Table 3.30: Principals’ Comments, FY2016 Department Quality Services Survey 

* Alternative schools should be rated and not graded 
* This department has shown great leadership for our school. 
* Very supportive  Excellent questioning strategies that assisted with campus action plans. 
* Multiple layers of support with the Area Office, Curriculum Department, the Principal and Transformation all trying to lead 
the school.  What is the role of the Principal?  We would like to see the school's vision honored with Area and 
Transformation support that does not seek to promote a different vision that they bring to the table.  I would like more 
autonomy for schools aligned to more accountability for Principal's to succeed. 
* Support provided in content areas via side-by-side coaching in and/or co-teaching 
* Support plans are in place, but additional strategy support and mentoring is needed. 

DEPARTMENT: 9320 Transportation Services 
 
Table 3.31: Principals’ Comments, FY2016 Department Quality Services Survey 

* The Transportation department must improve the communication between themselves, parents and the school. When 
buses break down or an interruption in service occurs the transportation department must communicate with the schools 
that are effected in a timely manner. 
* Although there have been transportation problems this year, "leadership" within the department has been available, 
helpful, and always willing to assist.  The initial contact made to the department (negative images given to stakeholders, 
including parents) continue to be a significant problem. 
* Working with the new Head of Transportation has been a pleasure, however, he is fighting a constant battle.  They are 
trying to make positive changes with limited resources. 
* Contrary to working with schools to solve problems, this department has a history of working to create problems for school 
leadership to solve.  There is nothing positive coming from this department.  9 months later, and our school is still waiting 
on late buses every day.  Will it ever be fixed? 
* Professionalism and timely answers to problems are not addressed in an appropriate manner at all times. 
* On a day to day basis when office staff call to inquire about late buses, Transportation staff answer the phone and are 
pleasant. 
* We have seen small improvement since the beginning of the year. However, there are still a lot issues that need to 
resolved. 
* Transportation is a work in progress. 
* A noticeable change has been observed since Dr. Avossa's transportation transformation. 
* We are very lucky to have a great group of bus drivers. It has been very challenging this year to meet the needs of bus 
students when buses break down often. Working with dispatch can be challenging when information communicated is not 
necessarily correct, such as arrival time of a late bus. 
* This department has shown great leadership for our school. 
* This department is a work in progress.  Looking forward to seeing major adjustments to the services provided.  I would 
say it was a very rocky beginning - - - things are gradually moving to the path of better services. 
* The bus video cameras never seemed to work. 
* The issue is that when a school calls transpertation to check the status of a bus phone calls are not answered, wrong 
information is provided at times. 
* This department is slow to determine effective strategies for transportation issues. Very frequently put on hold for long 
periods of time. 
* The buses still have issues letting us know if one is running late.  When you call the transportation complex, you rarely get 
an answer prior to 20+ rings if at all. When you call about a child not getting off the bus, the response is defensive and 
unprofessional. ESE transportation is a slow and unaccommodating for families. 
* They need to work on answering phone or have an emergency phone for principal only. It is EXTREMELY important to get 
connected with someone in time of challenge situation dealing with parents or missing student. 
* Transportation has been very difficult this year. 
* Most of the time, no one answers when you call (from the top down). 
* Some of the drivers are respectful, but the department lacks in this area and still needs great improvement. 
* Provide training to all staff members in the area of customer service and hold them accountable to the training. 
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* Transportation represents one of the departments with the highest complaints received by parents. In ESE Pre-K this is 
even more prevalent in the part-time program, where students are picked up late and miss large portions of their daily 
instruction.  Calls are not returned and referrals are sent days afters an incident. Safety on the bus is a concern as  regular 
buses do not have an attendant.  Cleanliness of buses is also a problem plus substitute drivers knowing the route. 
* The ESE Department needs to work the Transportation Department on the specific needs for students with Disabilities. 
* Much improved since the beginning of the year. 
* Video requests not always provided in a timely manner. Some bus management problems due to a lack of initiative or 
collaboration with the campus staff. 
* We do not have school buses at our school.  Everyone walks or rides in a car. 
* Transportation and the school work collaboratively to meet ensure the safety of students during pick up and drop off. 
* This has not been the District's best year! We understand that changes are coming and we hope that the salary 
adjustments for the drivers will encourage more applicants and better personnel! 
* Needs improvement in time management. 
* It's ugly. 
* The services provided by this department this school year have been the worst we have ever seen.  There was no attempt 
to collaborate with the schools to solve the problems.  In fact, many times parents were told that we were the problem.  The 
impact to our school culture was felt still more than half way through the year. 
* It is aways difficult to reach someone when an issue arises.  When we have the opportunity to speak with someone, the 
individual or department is often unable (or unwilling) to assist with an issue.  We get transferred from department to 
department and to different people without resolution of issues. 
* During a crisis, it is difficult to get personnel on phone. 
* Transportation has done a tremendous job to make changes for the better regarding their policies and procedures. 
* It is often to add or change bus stops.  Parents are told to communicate with the schools. 
* The people are great!  The routing has been difficult. 
* Transportation is difficult to reach and does not respond in a timely manner 
* Our students with Special Needs, many of whom are non-communicative, need to be taken care of.  At my school, these 
students do not have consistent drivers in the morning & afternoon.  This creates huge safety concerns with the students I 
worry about the very most, and have worked very hard throughout this entire school year for my parents of these students 
to trust that the transportation dept will keep their children safe.  It has been a HUGE challenge to say the least.    
Additionally, the call center doesn't communicate with the schools when buses are running late, etc, nor do they 
communicate with parents.  When my parents have called the call center, they are referred back to the school... so I'm not 
sure what the purpose is there.    When I contact our Area Transportation Dept, most time my call goes to voicemail & is 
never returned.  Same with e-mail.  Very rare to receive a response. 
* Children had to wait til 5 o'clock to be picked up sometimes.  I had one bus with no Driver all year.  When I call and ask for 
an ETA I'm told 15 minutes but the shows in 45 minutes. 
* I hope that by now, everyone realizes that although there have been issues with the SYSTEM, the staff and people in the 
department are hard working caring individuals. They genuinely try to assist to overcome any issues that come up. Overall, 
the SYSTEM has also improved tremendously. 
* The AM and the PM dispatch in our area do not provide accurate information to parents or to the school causing 
frustration to the parents and school, especially during critical times. Recommendation: Ensure that Transportation is 
providing accurate and honest information to the school. The AM coordinator responds quickly to phone calls and concerns.   
Transportation is not always available or aware of our school's needs. Recommendation: Have Transportation meet with 
schools at least twice during the school year to address specific concerns and suggestions for improvement and support. 
* We have had a stressful time dealing with this department. They are very difficult to reach in time of need. 1 person has 
been extremely helpful when I call her however we should not have to only call her for help. The others are never available 
and do not answer the phone ever during arrival or dismissal when we may have an emergency. 
* Buses are often not covered when a driver is out and schools are not notified.  Individual issues for ESE students were not 
fixed in a timely manner resulting in the disillusionment of some ESE parents. 
* There are gaps in communication regarding ESE bus rosters. It is challenging 
* Better communication 
* Communication is a problem because dispatch always responds with the bus will be here in 10 minutes.  There are still 
multiple buses not arriving for pick up on time.  On some days we continue to be 6 buses short at dismissal. 
* Please give them help when drivers are absent.  Hire more drivers. 
* Very little communication comes from the office.  While response time to calls has improved throughout the year there is 
room for improvement. 

 



Page 76 of 151 
FY2016 Department Quality Services (DQS) Survey 
 

76 
 

IV. Formative Summary Tables and Principals’ Comments 
 
The Formative Summary Tables are based on the custom items designed by each department. These 
items are formative in nature, answer the question, “Are we doing what we said we would do?” and are 
used to monitor progress and improve specific department services. In addition, principals were asked to 
provide comments and constructive thoughts for improvement. Following each table, are all comments 
provided. Personally identifiable information has been redacted from this report, as the intent of this 
survey is for Department improvement. 
 
Tables 4.1 through 4.93 show:  

1. Each department and the percent of respondents with average ratings for each response, 
average‘4/5’ ratings, and familiarity for each attribute, and  

2. The average ‘4/5’ ratings and familiarity for attributes by school level. 
 
Each department is rated on the custom attributes as shown below.  A five-point scale is used to rate the 
attributes from “1=Strongly Disagree” to “5=Strongly Agree.”  Responses of “Don’t know” or items that 
were skipped are excluded. The familiarity index was calculated by using the percent of respondents who 
were familiar enough with the department to give it a rating of “1” to “5.”  The index is computed by dividing 
the number of respondents who gave a rating by the total number of survey respondents.  Please note 
that the following tables do not include charter schools. 
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DEPARTMENT: 9001 Superintendent 
 
Table 4.1: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures action to items of 
concern brought to their 
attention 

0.0% 1.6% 13.0% 37.4% 48.0% 85.4% 87.9% 

adapts its daily schedule to 
best meet the needs of 
stakeholders 

0.0% 1.2% 22.9% 28.9% 47.0% 75.9% 59.3% 

 
Table 4.2: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures action to 
items of concern 
brought to their 
attention 

85.0% 87.9% 80.0% 76.9% 100.0% 100.0% 

adapts its daily 
schedule to best 
meet the needs of 
stakeholders 

70.2% 51.6% 73.3% 57.7% 100.0% 86.7% 

 
Table 4.3: Principals’ Comments, FY2016 Department Quality Services Survey 

* The support with limits has been ok for alternative education. 
* Due to our organizational culture, I am hesitant to provide specific comments at this time. 
* Professional, courteous, problem-solvers 
* A noticeable shift in customer service was evident for this school year. 
* Dr. Avossa ensured that transportation issues and employee salaries  were addressed. 
* This department has shown great leadership for our school. 
* It is evident that the leadership in the School District of Palm Beach County is actively involved and is dedicated and 
committed in improving every school thus the quality of service is commended. 
* In seems like there has been confusion with meeting dates.  As a district there should be a district wide calendar to ensure 
that school administration is not pulled out of the building. 
* Superintendent's office has provided quality service. 
* Great timely communication from this department. Very transparent. Very visible around the entire county. 
* We are very hopeful that creative approaches to school structures will be supported by the District. 
* Better support for specific and unique needs of my school need to be met. 
* The office is constantly reminding my school of any deadlines and has work with us to make sure that we are always in 
compliance. 
* Great job! 
* From the school center's perspective, we can see that the District is  moving in a positive direction.    The leadership team 
feels that we have been informed in a timely manner of all District matters and appreciate being treated as professionals.  In 
the past, we have received information first from the PB Post and/or other news media. 
* Prompt service. 
* Difficult to arrive at an appropriate rating 
* Always timely 
* Timeliness of communication and the chain of communication needs to improve.  At times we receive a bulletin with action 
required within a week or two.  Information sometimes is given to the media before schools are aware. 
* Dr. Avossa seems to be very transparent in his interactions across the school district. 
* Always responsible. 
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* We have very little interaction with the Office of the Superintendent outside of scheduled district meetings. 
* Student Centered 
* The office of the Superintendent assists with schools needs when they arise. 
* Haven't had much exposure to this during SY16; none regarding the adaption of schedule. 
* The superintendent has clearly made a priority to listen to the public stakeholders 
* The service from the Superintendent and his staff have been professional, timely, and helpful. 
* The Superintendent has had an extremely busy schedule this year and it was executed with efficiency, through the 
support of office staff. 
* Dr. Avossa address hot topic in a timely manner. 
* The dept. is quick to recognize concerns and state the timeline for correction. 
* We feel that visibility should be increased through the district. 
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DEPARTMENT: 9052 Deputy Superintendent 
 
Table 4.4: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assures timely 
communication to school 
centers 

0.0% 6.2% 19.4% 41.1% 33.3% 74.4% 92.1% 

provides prompt response 
to requests requring action 0.0% 3.8% 15.2% 41.0% 40.0% 81.0% 75.0% 

includes stakeholders in the 
decision-making process 0.9% 6.8% 23.9% 34.2% 34.2% 68.4% 83.6% 

 
Table 4.5: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
assures timely 
communication to school 
centers 

73.2% 90.1% 68.0% 96.2% 92.9% 93.3% 

provides prompt response to 
requests requring action 82.1% 73.6% 76.5% 65.4% 84.6% 86.7% 

includes stakeholders in the 
decision-making process 69.2% 85.7% 70.0% 76.9% 63.6% 73.3% 

 
Table 4.6: Principals’ Comments, FY2016 Department Quality Services Survey 

* Timely support is given most of the time. 
* School has contributed to strategic planning area and district meetings. The Principal has participated in many surveys 
contributing and providing input to the strategic plan. Specific areas of concern regarding this school have not been 
addressed. 
* Due to our organizational culture, I am hesitant to provide specific comments at this time. 
* Definitely involves the community in the plan for the district. 
* The Deputy Superintendent strives to reach schools and principals for input. 
* This department has shown great leadership for our school. 
* Communication regarding meetings has been confusing. 
* The quality of service provided by this department is outstanding. 
* It would always be better to let the principal to handle any problem at his or her school. His or her job would be more 
productive knowing the office would support him or her. 
* District bulletins indicate a variety of action that is taking place as a result of needs that have been brought forth to the 
Superintendent. 
* Information often seems to be sent out at the last minute with a short turn around time. 
* Difficult to arrive at an appropriate rating 
* Great effort has been given to including the input of all stakeholders. 
* Certainly always respectful 
* The process for change could have been more incremental, allowing campuses and staff time to adjust as the impact of 
support for some campuses were significant. 
* We believe that the mission/vision of the Office of the Deputy Superintendent is aligned to the vision/mission of the 
Superintendent and the PBC School Board. 
* Believes school leadership should have options in providing a variety of instructional practices and resources to meet the 
needs of individual students. 
* Based on our school's needs this department provided input and guidance. 
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* Concerned with actions that do NOT involve collaboration from school site. For example, the process by which assistant 
principals are selected is a huge concern. I feel it is important for those who know their schools should be given the trust 
and authority to select those who will lead and serve that school community side-by-side with them. 
* As the department is new, there are been limited interaction. 
* School administrators have had little opportunity to be in the decision making process. 
* The Deputy Suoerintendent and his staff have been helpful and professional. 
* It would be great to include the elementary steering committee as a group to get input from on new initiatives or timing of 
initiatives 
* We feel very involved in the process. The community meetings were very helpful. 
* Opportunities for input has been allowed. 
* Take a closer look at providing more service and programs to Alternative Education students. 
* We would like to see that all schools get equal support and recognition 
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DEPARTMENT: 9016 Chief Academic Officer 
 
Table 4.7: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

communicates openly with 
me about issues that are 
important to my school 

1.6% 5.5% 10.2% 33.1% 49.6% 82.7% 90.7% 

engages in a continuous 
cycle of feedback in order to 
improve its processes 

0.8% 11.4% 21.1% 29.3% 37.4% 66.7% 87.9% 

ensures direction for the 
School District that is 
aligned to National trends 

0.8% 2.3% 12.2% 35.9% 48.9% 84.7% 93.6% 

 
 
Table 4.8: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
communicates openly with 
me about issues that are 
important to my school 

82.5% 87.9% 80.0% 96.2% 92.9% 93.3% 

engages in a continuous 
cycle of feedback in order to 
improve its processes 

68.3% 90.1% 65.0% 76.9% 57.1% 93.3% 

ensures direction for the 
School District that is 
aligned to National trends 

84.5% 92.3% 92.0% 96.2% 78.6% 93.3% 

 
Table 4.9: Principals’ Comments, FY2016 Department Quality Services Survey 

* I would like to see more academic support, in the areas of coaching for alternative education. I would also like to see a 
structured program that all alternative sites can use. If student transfer from one site to the next they will have opportunity to 
receive similar services. 
* Due to our organizational culture, I am hesitant to provide specific comments at this time. 
* I strongly feel that I can personally reach out to this department with any concerns and staff work with me to resolve the 
issue. eg: Working with parents who wish to have their children "opt-out" of State testing. 
* This department has shown great leadership for our school. 
* At times needed assistance or clarification is met with adversity. 
* It is difficult to judge this year as a result of so much transformation taking place very quickly within this department. 
* I am happy we will be able to implement the new AMP program at the elementary level next year! It will definitely make a 
difference for many of our students. 
* Communication has always been the key in any organization.  This department is doing a great job communicating to all 
schools via email. 
* The school center has had positive interaction with the CAO.  We feel the department has an open line of communication.  
The action(s) taken indicate our voice is heard. 
* Great level of service from CAO and staff. 
* National trends are not local, and specific to our school or students. 
* This office operates as a centralized entity pushing initiatives that can improve the district as a whole without 
consideration of differentiating for schools. In addition, input is solicited from specific principals and district staff, not the 
majority of principals. 
* Very aligned to national and state trends and guidelines. 
* Tremendous data tools provided for the campus. Feedback regarding state and district expectations for student academic 
achievement concise and beneficial. 
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* While the Office of the CAO functions appropriately regarding the legislative side of education, it is non-collaborative with 
schools and we do not feel comfortable reaching out to this office with concerns, questions or requests. 
* Articles and research shared on a regular basis in regards to best practices that are researched based with optimal 
outcomes. 
* This department has assisted in monitoring graduation rate, ensure that students are college and career ready. 
* Very strong, would just encourage more and better communication when working with multiple departments, particularly 
PD. 
* Even others are not, we are fans of the Literacy Roll-out.  The initiative was well received and good for our children. 
* National trends...  Teacher's College 
* Sometimes change is difficult. There needs to be a little more focus on gifted elementary enrichment. 
* The CAO's Office keeps us up to date on Board Policies and National Trends. 
* The structure and functions of this department should really be reviewed for effectiveness . Communication is random , 
items are quested to be done from schools at peak times and we really need curriculum assistance in a better way . 
* Regarding the cycle of feedback...it is given informally, but there is often a disconnect  with what support is really needed 
at the school center.  Feedback is perceived as "whining" and real solutions from a school center perspective is often 
missed. 
* We appreciate our CAO :) 
* The timelines and reminders are greatly appreciated. 
* Even though we are moving towards the National trends, through the Strategic Plan we are still lacking in certain areas 
such as technology, curriculum support, professional development follow up support, ESO, and ESE. This is vital towards 
building capacity and meeting the needs of all students. 
* We felt curricular decisions were research based and effective. 
* Support is there, however it may not be specific for each school. 
* Most of our issues are handled prior to it making to the CAO. 
* One size fits all does not work for every school.  We need to have work on how a common language that defines what is 
non-negotiable and what is school based decision based on needs. 
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DEPARTMENT: 9013 Chief Operating Officer/Chief Financial Officer 
 
NO CUSTOM ITEMS 
 
Due to the fact that there were no custom/formative items in the survey for this department, there are no custom 
comments provided in this section. 
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DEPARTMENT: 9072 Chief of Performance Accountability 
 
Table 4.10: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

prioritizes the impact on 
schools and students when 
making decisions 

0.0% 4.0% 15.3% 32.3% 48.4% 80.6% 88.6% 

provides accurate technical 
guidance on accountability 
and data questions 

0.0% 3.1% 10.1% 31.8% 55.0% 86.8% 92.1% 

provides leadership on the 
implementation of the 
student performance (VAM) 
component of teacher 
evaluations 

5.4% 8.5% 14.6% 32.3% 39.2% 71.5% 92.9% 

provides timely, meaningful 
training/professional 
development that has an 
impact on school 
performance 

3.8% 4.6% 17.6% 35.9% 38.2% 74.0% 93.6% 

 
 
 
Table 4.11: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

prioritizes the impact on 
schools and students when 
making decisions 

76.9% 85.7% 91.7% 92.3% 85.7% 93.3% 

provides accurate technical 
guidance on accountability 
and data questions 

84.1% 90.1% 96.0% 96.2% 92.9% 93.3% 

provides leadership on the 
implementation of the student 
performance (VAM) 
component of teacher 
evaluations 

65.1% 91.2% 84.0% 96.2% 92.9% 93.3% 

provides timely, meaningful 
training/professional 
development that has an 
impact on school 
performance 

67.9% 92.3% 88.0% 96.2% 85.7% 93.3% 

 
Table 4.12: Principals’ Comments, FY2016 Department Quality Services Survey 

* This department provides great data resources. 
* The teacher VAM scores should not apply to alternative education. Too difficult, when students arrive daily. 
* Training was provided at the school for teachers to learn Performance Matters that was meaningful, purposeful, and 
appreciated. 
* The department provides all the data and information needed to support work at the school.  They make are jobs easier 
by providing us timely training and data. 
* Staff would like more professional development as it relates to accountability, VAM scores, etc. 
* Good trainings for principals even though the VAM process is still confusing and is not fairly aligned to each teacher's 
subject area. 
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* The quality of service from this office is dependable, timely and school centered. 
* This department has shown great leadership for our school. 
* With the change of the teachers' evaluation and the connection to the VAM scores.  I feel that the school site 
administration needs a better understanding of the impact on teachers' pay.  Often I am asked questions that I do not know 
the answer. 
* Department does a great job however we think if there could be more time spent on training it would be beneficial. 
* Thank you for your hard work! 
* More in school visits and trained the leaders with face to face training. 
* Administrators received minimal training on VAM and did not receive input on assessment.  Teachers feel that there was 
no training available to them in regards to assessment, accountability, and VAM.  Information that was shared was a result 
of what was shared from the principals' ILA. 
* VAM information needs to be shared sooner and not towards the end of the year and should be directly provided to 
teachers with opportunities for them to ask questions. 
* data analysis and performance ratings have gotten much better in terms of user interface and usability. 
* Not all employees get to attend a first-hand training session from this department.  It is mostly train the trainer model.  
Requesting access for EDW is cumbersome and repetitive. 
* The VAM debacle for K-2 teachers needs to be addressed.  It is not ethical that primary teachers have so much control 
over their own VAM score.  How is this fair to our intermediate teachers? 
* Always immediate and timely information and updates. 
* Strong leadership in the area of accountability but the process is not always easily understood. 
* Due to the crucial role data plays in the day to day decision making processes in the life of school based personnel, more 
quality professional development is needed.  Staff does not feel supported when dealing with EDW nor PM.  On multiple 
occasions and for an extended period of time, staff is not informed of program malfunctions. As a result, the department's 
practices/services to schools are contradictory to the expectation. 
* The Office of Performance and Accountability uses testing as a wasy to measure success in our schools.  With 57% of 
ELLs graduating high school and the Guatemalans representing the lowest graduation rate in PBC, what has been done to 
develop an assessment model that is differentiated to measure success other than testing to prepare for FSA.  We need 
differentiated assessment focused on the specific barriers to learning experienced by various groups instead a one size 
guaranteed failyre model.  Is it possible that the repeated failure feedback we provide certain groups of children actually 
causes them to give up? 
* More training would be beneficial in this area. 
* The area office has provided us with a variety of different services for our school. 
* Training is very good and meaningful. However, I'd request double the time when they present at Leadership Academy so 
that after the present, we can spend 60-90 minutes working with the softwares and programs they present. That 
implementation piece is big. 
* There is still a need to improve our alignment with Career and College Readiness testing between the departments of 
assessments and curriculum. 
* This office gets information to us quickly even as it continually changes. 
* Alignment of new initiatives was lacking, with some supporting trainers, but has strengthened over the year. We would like 
to see more training at different levels such as leadership, training, etc. 
* I think there are a lot of principals that could use PD on the nuts and bolts of how to access the data. We understand data 
and how to read it, but it seems to always be assumed that we are all technical geniuses and can easily navigate the very 
complex platforms on EDW and Performance Matters. I think that many of us (me included, to be honest) pretend that we 
know how to use these tools easily, but in fact we don't and we rely on the one or two techie APs or ITSAs to help us. WHile 
everyone loves to say how amazing it is that we have so much data, I wonder how many principals struggle to easily find 
the most pertinent data that they need. In conversations with my peers, I think this is not an isolated problem. So to 
summarize, I think what we have IS amazing, but if we don't clearly know how to use these platforms, it is not as helpful as 
it should be. 
* Reports are prepared but not easily understood and the help in explaining reports is minimal. the departments do not 
provide timely training or support.  The most comprehensive training and support comes from the Area Office.    After 
minimal training and explanation the expectation is that administration will return to the school center and be the expert. 
* More Professional Development provided to teachers by this department. 
* The amount of reports available can be overwhelming. It is nice to know which ones will show yield the biggest return. 
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DEPARTMENT: 9201-9205 Areas 1-5  
 
Table 4.13: FY2016 All Areas, All Principals, Percent of Respondents, and Average Ratings by School Levels 

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides guidance and 
support in areas of Data 
Analysis, Performance 
Matters, Budget, Title I, 
ESE, etc. 

83.0% 96.7% 84.6% 100.0% 76.9% 86.7% 

provides communication on 
pertinent matters, curriculum 
updates, district deadlines, 
etc. through various 
methods including 
newsletters, emails, phone 
calls 

91.0% 97.8% 92.3% 100.0% 92.9% 93.3% 

provides opportunities for 
observing rigorous 
standards based instruction 
at different school sites 
across the area and sharing 
of best practices 

81.6% 95.6% 96.2% 100.0% 92.9% 93.3% 

works as a conduit between 
the school and District 
Office to expedite help and 
action at the school center 

78.9% 98.9% 88.5% 100.0% 84.6% 86.7% 

engages people, ideas, and 
resources to put into 
practice the systems 
necessary to promote high 
standards for student 
performance 

74.2% 97.8% 88.5% 100.0% 71.4% 93.3% 

 
Area 1  
Table 4.14: FY2016 Area 1 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides guidance and 
support in areas of Data 
Analysis, Performance 
Matters, Budget, Title I, 
ESE, etc. 

0.0% 3.1% 18.8% 31.3% 46.9% 78.1% 94.1% 

provides communication on 
pertinent matters, 
curriculum updates, district 
deadlines, etc. through 
various methods including 
newsletters, emails, phone 
calls 

0.0% 0.0% 3.0% 18.2% 78.8% 97.0% 97.1% 
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Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides opportunities for 
observing rigorous 
standards based 
instruction at different 
school sites across the 
area and sharing of best 
practices 

3.0% 6.1% 12.1% 36.4% 42.4% 78.8% 97.1% 

works as a conduit 
between the school and 
District Office to expedite 
help and action at the 
school center 

3.0% 3.0% 21.2% 24.2% 48.5% 72.7% 97.1% 

engages people, ideas, 
and resources to put into 
practice the systems 
necessary to promote high 
standards for student 
performance 

3.1% 6.3% 12.5% 31.3% 46.9% 78.1% 94.1% 

 
Area 2  
Table 4.15: FY2016 Area 2 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides guidance and 
support in areas of Data 
Analysis, Performance 
Matters, Budget, Title I, 
ESE, etc. 

0.0% 3.7% 14.8% 18.5% 63.0% 81.5% 96.4% 

provides communication 
on pertinent matters, 
curriculum updates, 
district deadlines, etc. 
through various methods 
including newsletters, 
emails, phone calls 

3.6% 3.6% 7.1% 0.0% 85.7% 85.7% 100.0% 

provides opportunities for 
observing rigorous 
standards based 
instruction at different 
school sites across the 
area and sharing of best 
practices 

0.0% 0.0% 10.7% 7.1% 82.1% 89.3% 100.0% 

works as a conduit 
between the school and 
District Office to expedite 
help and action at the 
school center 

3.6% 3.6% 7.1% 25.0% 60.7% 85.7% 100.0% 

engages people, ideas, 
and resources to put into 
practice the systems 
necessary to promote high 
standards for student 
performance 

7.1% 0.0% 10.7% 28.6% 53.6% 82.1% 100.0% 
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Area 3 
Table 4.16: FY2016 Area 3 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides guidance and 
support in areas of Data 
Analysis, Performance 
Matters, Budget, Title I, 
ESE, etc. 

7.7% 7.7% 11.5% 30.8% 42.3% 73.1% 100.0% 

provides communication 
on pertinent matters, 
curriculum updates, 
district deadlines, etc. 
through various methods 
including newsletters, 
emails, phone calls 

3.8% 3.8% 3.8% 34.6% 53.8% 88.5% 100.0% 

provides opportunities for 
observing rigorous 
standards based 
instruction at different 
school sites across the 
area and sharing of best 
practices 

4.2% 4.2% 4.2% 12.5% 75.0% 87.5% 92.3% 

works as a conduit 
between the school and 
District Office to expedite 
help and action at the 
school center 

7.7% 3.8% 7.7% 23.1% 57.7% 80.8% 100.0% 

engages people, ideas, 
and resources to put into 
practice the systems 
necessary to promote 
high standards for student 
performance 

3.8% 7.7% 11.5% 15.4% 61.5% 76.9% 100.0% 

 
Area 4  
Table 4.17: FY2016 Area 4 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 4/5 Familiarity 

provides guidance and 
support in areas of Data 
Analysis, Performance 
Matters, Budget, Title I, 
ESE, etc. 

0.0% 0.0% 7.1% 28.6% 64.3% 92.9% 96.6% 

provides communication 
on pertinent matters, 
curriculum updates, 
district deadlines, etc. 
through various methods 
including newsletters, 
emails, phone calls 

0.0% 0.0% 7.1% 14.3% 78.6% 92.9% 96.6% 
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Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 4/5 Familiarity 

provides opportunities for 
observing rigorous 
standards based 
instruction at different 
school sites across the 
area and sharing of best 
practices 

0.0% 0.0% 3.6% 14.3% 82.1% 96.4% 96.6% 

works as a conduit 
between the school and 
District Office to expedite 
help and action at the 
school center 

0.0% 0.0% 10.7% 21.4% 67.9% 89.3% 96.6% 

engages people, ideas, 
and resources to put into 
practice the systems 
necessary to promote 
high standards for student 
performance 

0.0% 0.0% 17.9% 14.3% 67.9% 82.1% 96.6% 

 
 
Area 5  
Table 4.18: FY2016 Area 5 Principals, Percent of Respondents, and Average Ratings 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides guidance 
and support in 
areas of Data 
Analysis, 
Performance 
Matters, Budget, 
Title I, ESE, etc. 

4.5% 4.5% 9.1% 27.3% 54.5% 81.8% 95.7% 

provides 
communication on 
pertinent matters, 
curriculum updates, 
district deadlines, 
etc. through various 
methods including 
newsletters, emails, 
phone calls 

0.0% 0.0% 4.5% 36.4% 59.1% 95.5% 95.7% 

provides 
opportunities for 
observing rigorous 
standards based 
instruction at 
different school 
sites across the 
area and sharing of 
best practices 

0.0% 4.5% 18.2% 40.9% 36.4% 77.3% 95.7% 

works as a conduit 
between the school 
and District Office 
to expedite help 
and action at the 
school center 

0.0% 9.1% 9.1% 27.3% 54.5% 81.8% 95.7% 
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Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

engages people, 
ideas, and 
resources to put 
into practice the 
systems necessary 
to promote high 
standards for 
student 
performance 

4.3% 8.7% 21.7% 30.4% 34.8% 65.2% 100.0% 

 
 
Table 4.19: Principals’ Comments (all areas), FY2016 Department Quality Services Survey 

* The area office is always available for guidance. 
* The area office is very supportive, as much as can be expected with all of their responsibilities. 
* Hierarchy has a tendency to be rigid without ensuring that the right people are hearing the right concerns before solutions 
are offered or judgment rendered. 
* Weekly updates provided by the Area Director (as well as the data portal), very helpful this year. 
* The Area-arranged instructional rounds were very beneficial.  I have worked for this Area for 12 years and have valued my 
experience.  The wisdom and sensitivity is unparalleled. I loved the small group discussions that were conducted over the 
years.  It was an opportunity to share best practices with like schools, reflect on the accomplishments of others, and 
brainstorm on ways to increase student achievement. 
* It would be very beneficial to have shared time among other schools to discuss instructional strategies related to 
promoting high standards. 
* Exceptional professional service 
* This Department sends out reminders of deadlines, reports for observations, resources, etc. on a regular basis. 
* The support given that was engaging and geared towards building teacher capacity was very good.  There was also the 
type of support that was handed down to schools to implement.  The area office did a great job with data collection and 
analysis.  The focus was outcome driven. 
* This department has shown great leadership for our school. 
* As far as academic support the area office has been good. The director sends out weekly staff news with training that is 
being offered to DA schools and invites all schools.,  He also keeps us on track with upcoming due dates.  This has been 
VERY helpful!   I actually used his template with my staff news.    The instructional rounds that the area office offered this 
year were very helpful. 
* It is nice to see Area staff on our campus on a weekly basis.  Their insight and support was helpful when deciphering the 
goals and vision of the district. 
* Area office continues to support our school and is always proactive in their approach. 
* Very little support is provided unless explicitly asked for, unless you are a DA school. 
* The Area Office has been extremely supportive of our school. 
* Very high quality support from our Area office. I can't emphasize how important she is to our success.  She is well-known 
to my teachers and staff, and well respected by them. 
* This department's newsletter has always been very helpful and I would love for them to continue informing their area with 
any updates or deadlines. 
* Area support staff is a great help to the schools, 
* Information, not support, has been provided at Area meetings in regards to EDW and Performance Matters  Area 
resources have not been shared consistently with non-DA schools.    Our Area resource page has not been updated.  
Resources should be aligned from Area to Area and with Curriculum. 
* The Area Office has provided excellent PD opportunities for principals to share best practices and to broaden our 
understanding particularly on The Marzano observation system. 
* There is an evolved perception that the Area office is systemically built to handle struggling or poor performing schools 
and is inherently absent in any developmental support or even praise for higher performing schools.  There is a lack of 
communication, seemingly dictatorial, where there is an established hierarchy that allows only one channel direction of 
communication, outwards, and from top of the pyramid on downwards.  There is no identification or encouragement of 
talent, and the district as a whole results in a void of meritocracy, rewarding complacency and nothing more. 
* If it were not for the area office, struggling schools would be left to minimal support. 
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* Need more direction on the implementation and time constraints for PLC's before master schedules are completed. 
* Very helpful. 
* The google doc shared site, kept all stakeholders in the loop with regards to the campus plans and progress made. 
* The Area Office functions well as a compliance monitoring entity supporting deadlines related to state and district 
mandates.  However, the Area Office has done a terrible job of leading change in our schools. There have been instances 
of bullying principals and teachers to change practices in a a way that conflicts with John Maxwell's Five Levels of 
Leadership and every other principal of leadership that research supports. 
* Standard-based teaching modeled and supported 
* Non-Title I schools receive little to no instructional support. 
* The specialist work closely with admin and teachers to ensure effective instruction and resources. 
* I am proud to be a member of the North Area Team of professionals! 
* The Area Office has provided information upon request. 
* Really appreciate the opportunities we were given this year to visit and observe other schools' classrooms. Area office 
really built a team approach among principals. ESE department is outstanding at supporting and assisting when needed. 
* Q78 is limited due to school site personnel. If optimum student and learning is our objective, there has to be a better 
instructional support model that works collaborative from the district and Area offices. Over the years, the mode has been to 
push responsibilities to the school site. However, this model lends as a distract or from the school sites number one 
objective of providing quality instruction. Case in point, try to work with district personnel to address low performing 
instructional delivery of teachers with PSC status. 
* The review materials need to be proofread, and work needs to be checked prior to being distributed.  ESE team needs to 
provide additional resources to classroom teachers to assist with challenging students. 
* Area 4 has been a life saver this year.  They have helped school administrators feel a part of the system. 
* The Area Office facilitated the opportunities for principals to do walkthrough and round table discussions at each level and 
at different schools. 
* Thank you for the support. 
* The Area Office seems to only contact schools when they receive a complaint. Support for Instructional/Curriculum is 
minimal.  The EDW Specialist has been the most helpful. 
* Instructional Rounds at a variety of Area Schools this year have helped us all learn and grow together.  We love our Area 
Office :) 
* The support of the Area Office cannot be underestimated! 
* Trainings provided to increase student performance have primarily been directed to Title Schools. 
* We receive PD, support and guidance in all areas. Our Area office has done an amazing job supporting us in any area of 
need or that we request. Thank you! 
* Area office use strong communication tactics to spread pertinent information to needed locations. 
* Our area focused our time together as district level PLC. We learned and grew together as professionals.  The deepest 
and best development we have experienced in a long time. 
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DEPARTMENT: 9012 After School Programming 
 
Table 4.20: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

ensures Afterschool 
Academic Enrichment 
initiatives support student 
achievement 

2.0% 5.9% 13.7% 37.3% 41.2% 78.4% 72.9% 

ensures professional 
development opportunities 
are relevant to the needs of 
afterschool professionals 

4.1% 5.2% 16.5% 38.1% 36.1% 74.2% 69.3% 

supports the implementation 
of quality afterschool 
programs 

2.9% 1.0% 14.4% 36.5% 45.2% 81.7% 74.3% 

ensures its website contains 
information supportive of my 
school's needs 

0.0% 5.4% 19.6% 40.2% 34.8% 75.0% 65.7% 

communicates effectively 1.9% 5.8% 17.3% 44.2% 30.8% 75.0% 74.3% 
 
 
 
Table 4.21: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

ensures Afterschool 
Academic Enrichment 
initiatives support student 
achievement 

79.7% 86.8% 71.4% 80.8% 100.0% 6.7% 

ensures professional 
development opportunities 
are relevant to the needs of 
afterschool professionals 

77.6% 83.5% 63.2% 73.1% 100.0% 6.7% 

supports the 
implementation of quality 
afterschool programs 

81.5% 89.0% 85.7% 80.8% 100.0% 6.7% 

ensures its website contains 
information supportive of 
my school's needs 

78.1% 80.2% 64.7% 65.4% 100.0% 6.7% 

communicates effectively 72.8% 89.0% 85.7% 80.8% 100.0% 6.7% 
 
Table 4.22: Principals’ Comments, FY2016 Department Quality Services Survey 

* No after school fee base programs. 
* Suggested science experiments should be tried before sending out the plans to the directors.  Many times, the 
experiments do not work as stated and the students become frustrated and disappointed.      Often, the principals have 
suggested streamlining the beginning of the year Director/Principal training to be based on experience and changes from 
year to year.  This has not happened.  Therefore, I cannot say the department adapts services based on input from schools. 
* More professional development could be offered for Afterschool Staff. 
* Department continues to offer new programs that support student achievement and wellness initiatives. 
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* Regarding Professional Development: there are not enough spaces available on a regular basis. Often the trainings are 
full before all schools can sign up their staff. 
* This department has shown great leadership for our school. 
* The academic programs offered at a COST to the sites are not cost effective to the students who need it the most.  It 
doesn't make sense that the 17% of the funds go back to the department or district  and then they turn around and charge 
sites for the curriculum and require return of the material.    Our site director implements programs a shoe string budget that 
are effective for our students.  The departments materials do not seem aligned with the Florida State Standards. 
* Additional information/resources on academic enrichment for secondary school after school programming would be 
helpful. 
* Bring back unannounced walk through opportunities.  Many times information and initiatives are shared, but then not 
followed through on by directors.  A great deal is left as optional. 
* SACC initiatives are great extensions of academics to the day, however more STEM activities should be incorporated in 
the 21st century 
* Need more opportunities for professional development for basic needs of school based counselors. 
* Because of being an alternative site and mostly dealing with middle and high school students with behavior issues, I am 
not able to offer before or after school care. If I have the fund available and transportation for my students, I would love to 
offer this program at my school. 
* The addition of STEAM to our aftercare program has increased the quality of enrichment for students.  However, there are 
opportunities to improve the alignment to Florida Standards in our aftercare program in order to increase access for all 
students. 
* Very professional.  Need more flexibility in funds.  For example, if schools have have funding left over in credit recovery, 
need allowance to use for tutoring for FSA. 
* Recommend  more academic focus for programs. Collaborate with campus staff to evaluate learning progress. 
* Recommend more ongoing professional development for after school counselors. 
* A well run organization 
* The after school academic programming is based on student choices. They don't have to attend if they choose not to. The 
after school programming is extracurricular only. 
* Improvement in communication desired. 
* Operational manual for those in administration of the 21st CCLC program is needed. 
* See comments above. Very helpful. 
* More professional development is needed for aftercare counselors on student behavior and programming 
* Principals are concerned about the chain of command in Aftercare .The central office has created an impression that the 
Aftercare Directors report to them and they seem too involved in hiring and movement of Aftercare Directors 
* It would be helpful for aftercare Directors and staff to feel appreciated and supported by this office. 
* In the area of training, district trainings have improved but we still need to seek outside training opportunities to maintain 
the highest quality of programming. 
* The STEAM program has been very engaging for our students and provides extended learning opportunities for our 
students. 
* The support staff provides support when needed. 
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DEPARTMENT: 9053 Assessment 
 
Table 4.23: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides local assessments 
(FSQ, USA, & Diagnostic) 
aligned to the Florida 
Standards/Next Generation 
State Standards 

2.2% 3.6% 16.1% 30.7% 47.4% 78.1% 97.9% 

provides an online 
assessment platform 
(Performance Matters) that 
is a beneficial tool for 
instruction 
in the school 

2.2% 6.7% 7.5% 33.6% 50.0% 83.6% 95.7% 

provides training that 
effectively prepares my 
school for required 
assessments 

2.9% 8.8% 23.5% 27.9% 36.8% 64.7% 97.1% 

provides a materials 
distribution and collection 
process that meets the 
needs of my school 

0.7% 5.9% 13.2% 27.2% 52.9% 80.1% 97.1% 

provides support regarding 
the School Improvement 
Plan (SIP) that was 
beneficial to the SIP 
process at 
my school 

4.7% 7.0% 21.9% 32.8% 33.6% 66.4% 91.4% 

 
 
 
Table 4.24: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides local assessments 
(FSQ, USA, & Diagnostic) 
aligned to the Florida 
Standards/Next Generation 
State Standards 

73.0% 97.8% 84.6% 100.0% 85.7% 93.3% 

provides an online 
assessment platform 
(Performance Matters) that 
is a beneficial tool for 
instruction 
in the school 

80.2% 94.5% 92.3% 100.0% 85.7% 93.3% 

provides training that 
effectively prepares my 
school for required 
assessments 

59.1% 96.7% 80.8% 100.0% 64.3% 93.3% 
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  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides a materials 
distribution and collection 
process that meets the 
needs of my school 

78.4% 96.7% 88.5% 100.0% 71.4% 93.3% 

provides support regarding 
the School Improvement 
Plan (SIP) that was 
beneficial to the SIP process 
at 
my school 

60.5% 89.0% 76.9% 100.0% 76.9% 86.7% 

 
Table 4.25: Principals’ Comments, FY2016 Department Quality Services Survey 

* The FSQ's and USA's have been useful tools to monitor student achievement and drive instruction. 
* The department is always supportive in the area of SIP/SAC 
* Teachers require additional training in Performance Matters. 
* No matter the issue, we always get a quick resolution to any concerns we have had. 
* performance matters, at times, can be difficult to quickly navigate.  Im not sure the transition from EDW to Performance 
matters was handled the best it could have been. 
* Overall the department is very helpful and supportive when we have questions and will go above and beyond to help solve 
any problems or issues with Performance Matters and are open-minded and listen to suggestions from schools. 
* Although staff holds many trainings for principals, Performance Matters has had many fails this year. Staff is always willing 
to assist us but it is frustrating and time consuming when programs are not working correctly. Scanners for the FSA's have 
been an ongoing issue with mistakes. Reports are not always accurate. 
* Math assessments were closely aligned to the standards with "some" errors in questioning/format.  FSQs did not always 
align with Focus Calendars.      ELA had frequent errors including assessments that did not adequately assess the 
curriculum/standard.    Science assessments were not always released in a timely manner.  The answer keys were often 
incorrect or last minute. 
* More trainings pertaining to the assessment platform would be beneficial. 
* The FSQ's and USA's were very helpful this year to monitor data.  In addition, the trainings on PM and Unify were 
excellent. 
* This department has shown great leadership for our school. 
* FSQs has been a great addition to our platform - - - keep it up.  I would love to see something similar for grades K and 1. 
* There seems to be a lack of professional development when it comes to the performance matters piece. 
* Top notch. 
* FSQ, USA, Diagnostics are aligned to standards, but not necessarily aligned to Units of Study or GO Math. 
* Multiple day training condensed into few hours. 
* Performance Matters is a great tool, but it needs to have components of EDW to make it more complete. 
* We love how easy performance matters is to pull "real-time" data to make instructional decisions. 
* This department is doing a great job informing the school centers on any updates or changes with the state test. 
* Further training is needed in Performance Matters for stakeholders. 
* Many of the assessments were not aligned to the rigor or relevance as they pertain to FSA and NGSS Science.    Paper 
pencil assessments have been printed by school using school's own resources and teacher time to print.    Paper based 
and electronic assessments are not aligned (i.e. questions and set up are different so that effects students' ability to 
respond to questions and choose answer choices - drop down vs. bubble)    Electronic assessments would be a much more 
efficient use of resources.  We are seeking improvements in this department. 
* The assessments are better this year but still not enough questions to see if students have mastery of a standard. 
* Performance Matters data is often skewed by poor scanning or printing of the answer sheets, there are limited questions, 
misspellings, grammatical errors, questions have been off relevance in line with the unit and have been difficult to 
aggregate an appropriate measurement of students because of these issues. 
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* At times, the FSQs contain test items that are not aligned to the grade level standards or the content/scope of the units 
taught.  There are many typographical errors in these tests even after distributed to the schools.  In addition, there is a 
moderate amount of errors on the answer keys and the answer keys coded into Performance Matters. 
* Assessments need to be closely reviewed prior to releasing to school sites.  Teachers find errors with answers, formatting 
etc. 
* I definitely think so.  Teachers hopefully improve in how to use the data next year.  But definitely helpful in tracking student 
achievement. 
* The wave of change is massive, and this department keeps us riding on the front of that wave, slicing and churning. 
* Effective training provided 
* Differentiation - please. 
* Quantity of assessments - good 
* Regional testing material drop offs/pick ups would benefit schools not centrally located. 
* Assistance was provided with the SIP from the district; Performance Matters training was provided. 
* Need more training and more time for implementation. Need to train DILs, etc. 
* navigation on PM is not as intuitive as trainers may lend others to understand. 
* It's difficult to have students access performance matters in a timely manner due to lack of hardware. 
* The assessments have many errors and there is not enough questions for each benchmark.  Assessments should not be 
written by educators.  There is a science regarding assessment.  Questions are confusing and often answers are incorrect.  
Diagnostic and high stake assessments should be created by true assessment specialists. 
* The assessment platform (performance matters) is easy to use and helpful. 
* With the multiple changes over the past few years with all of the standardized testing, this department has been great at 
working with our testing coordinators to ensure with are administering the test accurately and appropriately. 
* Probably the best central office academic related department .Excellent communication skills and leadership .  Should be 
a model for all academic departments 
* Information was not as timely as it needed to be this year. 
* Science Diagnostic for 3rd GRade was only 14 questions and only covered one topic 
* Performance Matters has been pretty challenging this year & not too user-friendly for teachers.  We'd also like more 
primary resources aligned to the standards. 
* There are a couple of concerns with the online assessments that hopefully the department is already in the process of 
correcting.  The online assessments do not allow the teacher to review the assessment with students after it has been 
administered, and the paper/pencil version does not match the online version therefore making it difficult to analyze what 
the strengths and weaknesses are and sharing with the students specifically what they did wrong and/or need to improve 
on. Teachers have had to ask students to copy their work and answers on a blank piece of paper so that they can go back 
to analyze it after.  Teachers have had to take pictures of the questions so that they know what the questions were in order 
to review the questions with the students. I don't think this is a reflection of poor work on the assessment department but 
something that definitely needs to be addressed for the future. 
* More training is needed for teachers using Performance Matters platform. Tiered support for materials distribution and 
collection is needed based upon school needs. Support was provided with SIP be the Transformation II team. 
* When asked for a training, unfortunately the EDW Specialist could not come out before the assessments were given. 
* On-going training would be beneficial  link for diagnostics comments-(errors on tests, etc.)  training for teachers to create 
their own tests should be on-going, more school based support  3rd grade end of year decisions were made on old data 
from winter diagnostics 
* FSQ and USA assessments often don't asses the entire standard and in ELA are based on the UOS rather than the 
standards and item specs.  Little opportunity for exposure to all item types.  Often there is one question for a standard to 
determine mastery. 
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DEPARTMENT: 9090 Budget & 9100 Accounting 
 
Table 4.26: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides useful information 
on its website 0.0% 1.8% 16.7% 43.9% 37.7% 81.6% 81.4% 

provides valuable support 
so my staff may perform 
their school-based duties 

0.0% 3.8% 13.7% 41.2% 41.2% 82.4% 93.6% 

provides helpful reports that 
assist my staff with daily 
responsibilities 

3.1% 3.1% 17.6% 38.2% 38.2% 76.3% 93.6% 

(Accounting Services) 
migrated the Accounts 
Payable electronic payment 
request forms which has 
had a positive impact on my 
staff’s workload 

0.0% 4.2% 20.3% 41.5% 33.9% 75.4% 84.3% 

(Accounting Services) 
performed FY16 Asset 
Inventory process in an 
efficient manner 

2.2% 3.7% 11.9% 41.0% 41.0% 82.1% 95.7% 

 
Table 4.27: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
provides useful information 
on its website 77.1% 91.2% 100.0% 61.5% 87.5% 53.3% 

provides valuable support 
so my staff may perform 
their school-based duties 

81.4% 94.5% 84.0% 96.2% 76.9% 86.7% 

provides helpful reports that 
assist my staff with daily 
responsibilities 

77.0% 95.6% 73.9% 88.5% 71.4% 93.3% 

(Accounting Services) 
migrated the Accounts 
Payable electronic payment 
request forms which has 
had a positive impact on my 
staff’s workload 

77.2% 86.8% 65.0% 76.9% 72.7% 73.3% 

(Accounting Services) 
performed FY16 Asset 
Inventory process in an 
efficient manner 

80.5% 95.6% 80.8% 100.0% 92.9% 93.3% 

 
Table 4.28: Principals’ Comments, FY2016 Department Quality Services Survey 

* The quality of service is always professional and given in a time manner. 
* Inventory process has improved as a result of the person conducting the process consults and sees the principal and/or 
assistant principal before starting the visit. 
* Often, we have to leave a message and wait for a call back. 
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* I appreciate all that this department does to assist my office staff. 
* This department has shown great leadership for our school. 
* Accounting Services works extremely well with school treasures,. 
* Schools are being held accountable for items that were moved or destroyed more than 15+ year ago even after 
documentation has been provided about their removal. 
* The uploading program on People Soft for teacher lead money was an inconvenience. Some teachers did not use their 
lead money-negatively impacting students-due to the process. 
* The budget process was improved this year. 
* Keep up with the work they are doing. 
* The Resources and Tools link is beneficial.  However, note that the word "tools" has been misspelled (toolss)    Some of 
the questions did not seem to be relevant to a school center (i.e. unaware of the timeline for the FY16 Assessment 
Inventory process). 
* New staff must properly follow through with the inventory process in order to reduce redundancy of school staff. In 
addition, the P-card process involves extensive documentation thereby increasing the complexity of the process. 
* Thank you. 
* Thorough training provided 
* The Department of Accounting and Budget does a great job of training and supportiung school based bookkeepers.  
Audits are necessary and auditors generally are courteous when discussing their foindings. 
* Efficiency is appreciated 
* The asset inventory process changes from year to year.  Items that are not on one year are on the next and it is difficult to 
get the assistance to fix any issues. 
* Current personnel involved in the Asset Inventory are exceptional. 
* Specific individuals are not responsive 
* There are way to many steps to each process, making unnecessary work. Marketplace is very difficult to use and 
incredibly limiting. 
* Everyone is very attentive and knowledgable! 
* Additional support needed with new secretaries and Assistant Principals. 
* Resources available on the website need to be updated  on a regular basis. 
* Inventory asset materials do not come off the spreadsheet year after year even though the school has provided the 
location of the assets. 
* Workers need toask about the location of certain items based on what the items are i.e. musical instruments, laptops, etc. 
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DEPARTMENT: 9044 Choice and Career Options 
 
Table 4.29: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides efficient access to 
student information through 
the online lottery system 

0.0% 4.1% 12.2% 33.7% 50.0% 83.7% 70.0% 

supports the Industry 
Certification planning and 
testing process 

0.0% 0.0% 15.7% 24.3% 60.0% 84.3% 50.0% 

 
Table 4.30: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
provides efficient access to 
student information through 
the online lottery system 

82.5% 62.6% 87.0% 88.5% 78.6% 93.3% 

supports the Industry 
Certification planning and 
testing process 

78.6% 30.8% 91.7% 92.3% 78.6% 93.3% 

 
Table 4.31: Principals’ Comments, FY2016 Department Quality Services Survey 

* Magnet budgets do not include funds for Montessori Teacher Training and therefore creates a strain on internal sources 
such as PTA and other resources. Montessori certification is an EXPENSIVE endeavor at a cost of about $7000 per 
teacher. To maintain our status as a Montessori school, we should have the majority of our teachers trained, and certified, 
in this philosophy. 
* When providing student lottery results, it would be helpful to somehow include any services the student requires so to help 
facilitate planning. 
* Always a positive professional experience with dealing with C & CO 
* Our school is not involved with the online lottery system and so I cannot comment on that.  Also, we are not aware of their 
involvement with the Industry Certification planning and testing process. 
* Very supportive of industry certification program.  Could have used more support setting up our program. 
* Coordinator meetings are taking teachers (non Title 1 schools where the teachers are the coordinators) out of the 
classroom and away from the school site way too often.  Please come up with a solution that works for schools like mine.  
Thank you! 
* This department has shown great leadership for our school. 
* The home schools should receive list of students who received letters to attend the magnets.  We rely on what the 
students tell us.      Is it possible to get a master list of our 5th graders going to magnets. 
* I do believe this department needs to relook at the option of "Minority to Majority". 
* There is a need for sending schools to have information on where their students will be attending for the next school. This 
department should have more autonomy to make decisions regarding program planning and development. 
* Industry Certification is clearly a top priority.  But there needs to be a continuum for elementary fine arts and dual 
language specifically in the south area. 
* This dept. provides outstanding customer service.  It is the one dept. we can call after 4 p.m. that is still available to 
answer questions.  We could not have started our new academy without their help and support. 
* As a suggestion, the online Choice application system should generate a school report on which students applied and 
were accepted to Magnet and Choice programs. 
* Very supportive for industry certification. 
* I am not sure how they manage to provide individualized service every time I call, making me feel like my school is the 
only one in the district. They know my community and put the interests of students first always. 
* Our students can apply to varied programs but we have limited access to their application process. 
* Little knowledge or opportunity to work with the Department of Choice. 
* Department extremely helpful regarding resources and support. 
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* We believe career options are essential for many students. 
* The lottery software is cumbersome. 
* The Career Education curriculum Specialists need to be placed under curriculum and used to truly work on Career Ed. 
programs .It is mind boggling that a District this size has no Career and Technical Education Department 
* This department should provide funding to elementary schools with choice programs that do not receive Title I funds. 
* Choice department is always helpful in providing services and guidance. 
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DEPARTMENT: 9080 Communications 
 
Table 4.32: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

works collaboratively with 
my school to provide 
valuable communication 
guidance in times of crisis 

0.9% 4.3% 10.4% 28.7% 55.7% 84.3% 82.1% 

delivers effective training for 
volunteer/business partner 
coordinators 

0.0% 5.0% 25.6% 33.1% 36.4% 69.4% 86.4% 

ensures support of my 
school’s communications 
efforts through numerous 
social media outlets 

1.5% 6.1% 12.2% 34.4% 45.8% 80.2% 93.6% 

provides valuable training 
related to Public Records 
requests 

3.5% 7.1% 31.0% 28.3% 30.1% 58.4% 80.7% 

engages my school’s 
community via multiple 
meetings at local schools 
throughout the year 

6.7% 10.0% 25.0% 25.8% 32.5% 58.3% 85.7% 

 
Table 4.33: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

works collaboratively with 
my school to provide 
valuable communication 
guidance in times of crisis 

86.3% 80.2% 81.0% 80.8% 92.3% 86.7% 

delivers effective training for 
volunteer/business partner 
coordinators 

67.1% 90.1% 69.6% 88.5% 100.0% 53.3% 

ensures support of my 
school’s communications 
efforts through numerous 
social media outlets 

82.6% 94.5% 70.8% 92.3% 92.3% 86.7% 

provides valuable training 
related to Public Records 
requests 

60.9% 75.8% 54.2% 92.3% 58.3% 80.0% 

engages my school’s 
community via multiple 
meetings at local schools 
throughout the year 

53.2% 84.6% 70.8% 92.3% 63.6% 73.3% 

 
Table 4.34: Principals’ Comments, FY2016 Department Quality Services Survey 

* The tornado warnings were after the fact.  The communication was poor.  Not sure if that's School police or 
communications. 
* the assistance from the Office of Communications is vital when emergencies or crisis arises. When I have had questions 
about how to phrase may wording of specific situations they have coached me for best outcome. 
* We have not received any extensive trainings regarding Public Records requests. 
* This department has shown great leadership for our school. 
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* There is so much going on that sometimes schools do not use all the resources available through the communication 
department.  In School Center training will be helpful for schools that are not getting the job done in the area of 
communication. 
* I believe the communication during a crisis should remain between principal and area/regent superintendent. 
* There are times that the Communications Department was too aggressive in highlighting district/school problems. 
* This is the first year that community meetings have been in place.  Our area HS has invited feeder schools to meetings 
and the Superintendent has offered community input meetings.     Our school has shared numerous photos for the "Pic of 
the Day" have yet to be showcased.  It appears the same school(s) are always highlighted. 
* Need to make sure principals have input before putting info. out about schools. 
* The department has been late to requests for promotional assistance, and self controlled social media outlets have 
consistently proven to be more effective. 
* The business partner training is the same information each year. 
* Thank you. 
* On-line PeopleSoft Service 
* Would like to see more collaborative work 
* There seems to be a rush to release information to the press which has led to inaccurate information being released. 
* Communication creates opportunities for public input. 
* Have not had to work with this department on crisis scenario. Hopeful of better communication with schools moving 
forward as it seems on multiple occasions this department has reached out to press or used social media prior to properly 
communicating with schools. I think this must be a focus. 
* Would like for communications to reach out and elicit good news from schools. 
* The Communication Department should be focused on external communication .A separate system should be set up 
through the chain of command for internal communication .Little confusing now with communication and bizarre rules about 
who is allowed to communicate with   Principals 
* This department has been very helpful when communicating to parents/community in a crisis situation.  They offered their 
assistance and also provided assistance in communicating with parents about the situation.  The department also offered 
guidance in handling questions and other media who might call with questions. 
* Great department that provides multiple levels of support. 
* They are always available to provide training/PD for our schools and for us as administrators so that we can best meet the 
needs of our schools, students, families, and communities. 
* Positive information regarding our school has not been placed on the District Website after sending in the information. 
* The business partner coordinator for the district does not provide differentiated support to business partner coordinators if 
they are a district employee or not.  Additionally, business partner coordinator does not provide business partner leads to 
schools.  One of our business partners was recognized at the state level however no one from our district attended with 
them.  Shouldn't the district business partner coordinator attend these with the business?  The Volunteer Coordinator works 
very well with volunteer coordinators and provides excellent support to our school. 
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DEPARTMENT: 9304 Educational Alternatives 
 
Table 4.35: Principals’ Comments, FY2016 Department Quality Services Survey 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

ensures court education 
liaison staff provide ongoing 
communication with my 
school staff regarding 
court-involved students 

11.3% 17.0% 20.8% 18.9% 32.1% 50.9% 37.9% 

ensures consistency of the 
compliance and placement 
services for students who 
transition into alternative 
education school settings 

9.6% 23.1% 13.5% 26.9% 26.9% 53.8% 37.1% 

ensures court transition 
services reduce delayed 
enrollments for students 
who are assigned to 
alternative education 
settings 

2.5% 17.5% 22.5% 27.5% 30.0% 57.5% 28.6% 

ensures electronic 
screening review process 
minimizes gaps in 
educational services for 
students 

9.1% 18.2% 18.2% 24.2% 30.3% 54.5% 23.6% 

ensures that principals are 
aware of student placement 
procedures through the use 
of revised policy 8.13 “The 
Department of Educational 
Alternatives Juvenile Justice 
~ Youth Services Programs 
Manual” 

7.4% 13.0% 16.7% 31.5% 31.5% 63.0% 38.6% 

 
Table 4.36: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

ensures court education 
liaison staff provide ongoing 
communication with my 
school staff regarding 
court-involved students 

43.8% 17.6% 55.6% 69.2% 50.0% 80.0% 

ensures consistency of the 
compliance and placement 
services for students who 
transition into alternative 
education school settings 

66.7% 13.2% 52.2% 88.5% 54.5% 73.3% 
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  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

ensures court transition 
services reduce delayed 
enrollments for students 
who are assigned to 
alternative education 
settings 

71.4% 7.7% 52.9% 65.4% 70.0% 66.7% 

ensures electronic 
screening review process 
minimizes gaps in 
educational services for 
students 

83.3% 6.6% 46.2% 50.0% 62.5% 53.3% 

ensures that principals are 
aware of student placement 
procedures through the use 
of revised policy 8.13  “The 
Department of Educational 
Alternatives Juvenile Justice 
~ Youth Services Programs 
Manual” 

66.7% 16.5% 68.2% 84.6% 54.5% 73.3% 

 
Table 4.37: Principals’ Comments, FY2016 Department Quality Services Survey 

* Students with severe criminal cases/felonies should not be place on a school campus. the district need to develop other 
alternatives for these students: such as updated tele-class. The program should be set up like a edgenuity class. Some 
students only goal is to cause disruption for other students.Students with serious criminal history should not be allowed to 
attend comprehensive or alternative sites. 
* This department has shown great leadership for our school. 
* Job well done - please continue the support. 
* Increased communication and collaboration between department and schools. A streamlined process would be extremely 
helpful. 
* Placement and exit procedures need to be better defined. 
* The school centers need all the resources available.  It would be beneficial for the district to provide them with more 
support such a math and/or reading coach to help them with academics.  Some schools have limited options to offer 
students.  Since, they are extension of regular schools, they should have more resources available to them. 
* Sometimes personnel request information on the day of a court hearing.  Again timeliness of communication and input is 
essential in making sure the student's needs are met. 
* Need more support with students coming juvenile justice. 
* Court liaison was helpful when contacted but it seems like they should contact schools about students as they should 
have the information before schools do. Still need to address the problem of students coming out of level programs back 
onto comprehensive school sites. Such students are rarely successful with such a major transition.    Our district does a 
poor job of addressing the needs of students in group homes or foster care. These students are treated like all others yet 
their living situations are so different from most students that their needs are very unique and not adequately recognized. 
* Support in transition is provided regarding student placement when requested. 
* School sites receive notification of prescheduled meetings. This process occurs with or without the school site attendance, 
as there is no Area calendar of potential dates for school sites, i.e. Thursday - middle school, Tuesday - high school, etc. 
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DEPARTMENT: 9228 Educational Technology 
 
Table 4.38: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides a valuable 
resource with the Learning 
Tools website 

0.0% 0.0% 12.7% 35.8% 51.5% 87.3% 95.7% 

provides a meaningful 
professional development 
opportunity with the SDPBC 
Technology Conference 

0.0% 0.8% 13.5% 30.1% 55.6% 85.7% 95.0% 

provides valuable support 
for the multimedia 
classroom 

1.7% 8.3% 26.4% 29.8% 33.9% 63.6% 86.4% 

provides effective teacher 
tools for online content used 
by students and parents 

0.0% 1.5% 17.9% 39.6% 41.0% 80.6% 95.7% 

delivers effective training on 
the integration of 
technology for instruction 

4.7% 12.4% 24.0% 30.2% 28.7% 58.9% 92.1% 

 
Table 4.39: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides a valuable 
resource with the Learning 
Tools website 

88.5% 95.6% 88.0% 96.2% 85.7% 93.3% 

provides a meaningful 
professional development 
opportunity with the SDPBC 
Technology Conference 

94.3% 95.6% 68.0% 96.2% 76.9% 86.7% 

provides valuable support 
for the multimedia 
classroom 

65.8% 86.8% 62.5% 92.3% 40.0% 66.7% 

provides effective teacher 
tools for online content used 
by students and parents 

79.3% 95.6% 88.5% 100.0% 76.9% 86.7% 

delivers effective training on 
the integration of technology 
for instruction 

57.3% 90.1% 68.0% 96.2% 50.0% 93.3% 

 
Table 4.40: Principals’ Comments, FY2016 Department Quality Services Survey 

* Ongoing training is needed for new teachers especially in the area of Blender including all instructional resources that it 
contains. 
* Teachers require more training, especially for using student devices in the instructional process. 
* Better communication to schools/parents about what's available would foster more usage and access to programs.    We 
don't always know what's available through EdTech and what training they could provide our teachers. 
* Great department 
* This department has shown great leadership for our school. 
* The programs that are not be utilized at the school site should be removed from the district website.  We need more 
effective training for students & parents on the online content and usage of the resources. 
* Again this is a case of the haves & have nots.  The affluent schools have the latest they have the funds to purchased the 
material.  Even with Title I funds it is impossible to provide the tech needed. 
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* We would have answered strongly agree to #178, however we are limited in the use of resources due to the lack of 
appropriate bandwidth. 
* They do have effective programs available for teachers and students; however, stakeholders do not know how to access.  
We feel that the department lacks consistency to the access of the resources.  PD has not always been effective.  For 
example, a PD session was provided and the presenter was unable to fully present due to inefficient technology on the 
campus. 
* We appreciate the approachability of the team. 
* Teachers need technology training and not in a train the trainer model. 
* We are behind on the technology services and resources available for students.  Computer refreshes are unfunded and 
impacting the effectiveness of our software program implementation. 
* Great resource and online resources are great. 
* Effective training for integration technology needs to be a top priority. 
* Excellent IT training and support to campuses 
* Recommendation: Once a program is launched, provide ongoing/refresher training. 
* The Department of Educational Technology has a huge challenge supporting schools to integrate technology and 
instruction in our schools.  While they put on a great conference each year and continue to make slow progress into the 
21st century, we are way behind regarding technology integration in our schools.  When will technology receive adequate 
funding support?  When will the PBC school board commit to fund technology 
* Provides access to professional growth opportunities 
* Vbrick has been implemented yet schools and teachers know very little about it. Most teachers do not know what it is. 
* The training received through Team TLC has been invaluable. It has directly impacted my teachers. 
* Suggestion: Hold the Tech Conference on a PDD instead of on a teacher work day 
* Edline is an antiquated and non user friendly use of technology. 
* Training's are provided for anything technology based. 
* Professional development is needed for teachers  Using interactive apps, padlet, etc has not been available for all schools 
* Need to merge this department with all other Tech Departments 
* The department's overall service is excellent.  Training for faculty could improve 
* Would like more opportunities for PD at school sites integrating technology. 
* Current learning tools are needed. More PD opportunities rather than a 1 day technology conference and more 
advertisement of training would be beneficial. 
* All of the school's needs are met effectively by this department. 
* Teachers often would like to attend training, but they're not offered during Professional Development Days. 
* More support to schools on technology integration--site based 
* School to school technology training needed. 
* Library/Media Services very helpful. 
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DEPARTMENT: 9051 Elementary Education  
 
Table 4.41: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides literacy 
professional development 
that is personalized and 
meets my school’s needs 

3.1% 8.3% 33.3% 19.8% 35.4% 55.2% 68.6% 

ensures the District-wide 
literacy professional 
development builds my 
teachers’ literacy knowledge 
and pedagogy. (Examples 
of these trainings include: 
Reading Running Records 
(RRR), Leveled Literacy 
Intervention (LLI), 
Language and Grammar, 
Small Group Differentiated 
Instruction, and Emergent 
Storybook Reading) 

2.1% 2.1% 26.0% 28.1% 41.7% 69.8% 68.6% 

provides curriculum 
resources that support 
literacy instruction and 
student learning 

3.2% 12.6% 23.2% 25.3% 35.8% 61.1% 67.9% 

provides training and 
support for teachers 
implementing interventions 
that are designed to assist 
struggling students 
(immediate intensive 
intervention (iii), 
Supplemental Academic 
Instruction (SAI), Leveled 
Literacy Intervention (LLI), 
and small group 
differentiated instruction) 

3.1% 8.3% 22.9% 27.1% 38.5% 65.6% 68.6% 

provides literacy 
coach/teacher leader 
professional development 
sessions that have a 
positive impact 
on teacher growth 

4.5% 11.4% 21.6% 30.7% 31.8% 62.5% 62.9% 
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Table 4.42: FY2016 Ratings and Familiarity by School Levels  
  Elementary Middle School High School 

Attribute Rating 
4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides literacy 
professional development 
that is personalized and 
meets my school’s needs 

53.3% 98.9% 100.0% 11.5% 100.0% 6.7% 

ensures the District-wide 
literacy professional 
development builds my 
teachers’ literacy knowledge 
and pedagogy. (Examples of 
these trainings include: 
Reading Running Records 
(RRR), Leveled Literacy 
Intervention (LLI), 
Language and Grammar, 
Small Group Differentiated 
Instruction, and Emergent 
Storybook Reading) 

68.9% 98.9% 100.0% 11.5% 100.0% 6.7% 

provides curriculum 
resources that support 
literacy instruction and 
student learning 

59.6% 97.8% 100.0% 11.5% 100.0% 6.7% 

provides training and 
support for teachers 
implementing interventions 
that are designed to assist 
struggling students 
(immediate intensive 
intervention (iii), 
Supplemental Academic 
Instruction (SAI), Leveled 
Literacy Intervention (LLI), 
and small group 
differentiated instruction) 

64.4% 98.9% 100.0% 11.5% 100.0% 6.7% 

provides literacy 
coach/teacher leader 
professional development 
sessions that have a 
positive impact 
on teacher growth 

61.0% 90.1% 100.0% 11.5% 100.0% 6.7% 

 
Table 4.43: Principals’ Comments, FY2016 Department Quality Services Survey 

* The training provided is not at a deep level.  There are limited strategies presented. Teachers and coaches come back to 
the school center with out the necessary knowledge to train other teachers. Turn and Talk and Predicting were the 
highlighted strategies presented over and over again. 
* SAI/LLI training have been effective and implemented immediately into the classroom. Wilson program and materials have 
been readily available and supported through training and coaching. It would be ideal to have these trainings during the first 
few weeks of a new school year. 
* Although teachers' overall knowledge and instructional capacity are increasing, their ability to transfer this knowledge to 
performance based instruction must improve.  Their must be a better balance of guided reading vs. performance-based 
reading opportunities.      In addition, teachers require help, guidance, and professional development on the teachers 
specific role during INDEPENDENT READING.    Coaches must be better trained and required to align professional 
development and curriculum resources BASED ON CURRENT DATA and PROGRESS MONITORING.  They don't seem 
to want to do this, despite core leadership planning and emphasis. 
* Excellent PD is provided by this department.  Personnel is very knowledgeable and helpful with training. 
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* Only concern is that often information is sent out and then retracted because of errors. 
* There is a strong support from Elementary Ed to assure our teachers have the trainings that they need. Our math teaches 
especially enjoy the Math cadres. They feel that the learn so much from the trainings (last year and this year). Would like to 
see more RRR & LLI trainings sprinkled throughout the year, in particular after the 11 day count when new teachers may be 
hired and have not had these trainings. 
* Teachers are frustrated with Literacy assessments on Blender and question whether they truly  measure the intent of the 
standard.  More training throughout the year and not just summer is still needed with regards to the Literacy block. 
* SAI is provided with excellent Professional Development which offers support with the SAI program but addiitonal support 
for the classroom teacher with iii is limited. 
* Grammar and Language staff development was never addressed even after several requests from intermediate teachers. 
* This department has shown great leadership for our school. 
* Training is provided - - - thank you.  Please provide iii training so teachers review and understand how to work with the 
struggling students. 
* The PD for the literacy was always trying to catch up with what was needed.  The turnover of teachers in the most needy 
schools made it challenging to support. 
* When you look at the math and science resources provided to teachers literacy resources are lacking.   Coaching 
meetings would be more beneficial if geared towards coaches needs and also their years of experience. 
* The department provided area and district resource assistance with implementation of balanced literacy program. 
* Units of Study do not align to standards as closely as needed. PD is good, but very one size fits all.  The inflexibility of 
some staff developers leads to inconsistent implementation of initiatives.  Need more variety in resources and strategies. 
* Units of Study need to include more rigorous lessons to correlate with the rigor on the FSQs. 
* SAI training was great, however, more opportunities to train teachers in the effective use of iii time and resources would 
be beneficial. 
* Overall, the curriculum department has provided great support for our school.   Coach meetings should be differentiated 
based on needs. 
* Teachers have had positive things to say about the PD provided for LLI.    Staff developers have made an effort to be in 
schools and to support the needs of the teachers.    The District offers PD to schools for iii and literacy intervention.  
However, the resources to implement require the school to purchase the materials.    PD sessions are offered during the 
school day (non PD days) and require staff to be pulled from their classrooms thereby missing valuable instructional time.  
For schools that have coaches and or resource personnel this may not affect their student instructional time.    School 
centers are wanting more opportunity to collaborate with other schools.  Also, have made suggestion to offer PD to multiple 
schools at a site in their area. 
* More resources needed for Tier III. 
* We can't have a one size fits all for Literacy.  We need a reading coach at every school. 
* There is a lack of teacher materials that can be used effectively in the classroom.  LLI kits and materials are difficult to 
reproduce and use. 
* LLI trainings need to be more readily available for teachers.  They are filled so quickly.  Differentiate the teacher leader 
training by surveying the teachers and provide training based on need. 
* Most training and initiatives are about how to perform the literacy roll-out.  No attention is given to other solutions.  
Coaching training is largely geared towards understanding how to teach the roll-out, not in developing coaching skills. 
* Best PD I have been able to offer in five years as a principal.  A sense of trust and collegiality was formed through the 
relationship with my PD staff developers.  Teachers were asking for coach in's, additional training after school, assistance 
with a variety of literacy components.  I was amazed at the changes that I noticed in instruction and my teachers' desire and 
motivation to use and implement new strategies and techniques.  This was such an effective PD year especially since we 
do not get the support that our Title One schools do in terms of additional resources. Please do not take the staff 
developers away from our school sites FY 17 
* More resources needed aligned to Florida Standards and assessment design is needed. More slots for campuses as it 
relates to trainings offered (RRR/LLI,iii) 
* The SBT instructional toolbox is very limited.  Professional development for all teachers in this area is extremely scarce.  
Budget and calendars should be aligned to maximize teacher access to effective professional development. 
* Kudos... Keep up the good work. 
* There are many many training opportunities that are mandated for teachers in schools.  Are we sure that what is out there 
is actually leading to the desired outcomes?  When did we ask principals what they need to make their vision a reality? 
* Would like to flexibility in regards to resources and delivery of instruction 
* Outstanding! 
* We need resources for iii/interventions (not just the training). 
* Allow schools to make literacy decisions based on school needs 
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* The interventions stated above are excellent, however, workshop is too broad and generalized for my population.  My kids 
need explicit, systematic instruction designed to meet specific needs.  After implementing workshop for quite a few years, I 
have observed a pattern of the lack of visual processing, phonics, phonemic awareness among the students in the RTI 
process.  There is no systematic way to teach these concepts.  The Fountas & Pinnell Phonics program has never been 
offered as professional development and is not easy to implement.  If the district is going to make good on the funds spent 
on the program then PD needs to be made available. 
* Professional development needs to be ongoing especially for high performing schools.  There is a huge need for on site 
coaching at high performing schools. 
* All elementary schools need a reading coach not just title I. There are struggling readers and struggling/frustrated 
teachers in every building. 
* Greater access for all schools for support and training in reading , math, science, social studies , iii, and Tier support 
strategies has to be created .    This Department needs a restructuring and overhaul .Clear concise goals and objectives 
that all employees are AWARE of and SUPPORT versus their feelings about what schools need to do should be put in 
place .An effective training program that all schools have access to has to be created . 
* The Literacy Dept. is extremely helpful and the school literacy coaches are supportive 
* Very helpful & understanding 
* Provide built in ongoing PD from initial training. 
* This department is a great asset this school year. The lessons, test sophistication lessons, the Literacy Specialist that 
provide in house PD are all very beneficial to my teachers. 
* Very beneficial to have Staff Developers spend more time in schools, instead of facilitating Cohort sessions. The time in 
school enabled Staff Developers to provide PD tailored to the needs/focus of my school. 
* Literacy support was more consistent this year but still did not provide the amount of support that this school center 
needs. 
* The literacy department has spent so much time helping our schools this year. They have done an amazing job in our 
meetings keeping us up to date with all the latest info. Thank you. 
* We really liked that the district support was school based instead of off campus. It made a much better impact on our 
school and we could adjust the training to our needs.   Running record training needs to be consistent-different presenters 
give different information. 
* Training is provided however the ongoing support and PD for interventions. 
* There is enough training but not enough follow up and job embedded professional development. 
* Coach training and co-hort groups should be more consistent with meetings. 
* More options and resources for quality iii need to be provided for all schools and schools who cannot afford LLI. 
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DEPARTMENT: 9032 Exceptional Student Education  
 
Table 4.44: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides relevant 
professional development 
opportunities that support 
the needs of my school 

5.3% 12.8% 24.8% 30.8% 26.3% 57.1% 95.0% 

provides support to my 
teachers who provide 
specialized instruction to 
students with disabilities 

5.3% 17.4% 19.7% 32.6% 25.0% 57.6% 94.3% 

provides appropriate 
curriculum for my teachers 
to use with students with 
disabilities 

12.8% 12.8% 27.1% 21.1% 26.3% 47.4% 95.0% 

provides guidance and 
direction for low incidence 
students (i.e., ASD, InD, 
DHH, etc.) at my school 

6.9% 10.0% 23.8% 34.6% 24.6% 59.2% 92.9% 

provides procedural 
compliance support (e.g., 
IEPs and ADA Section 504) 

2.9% 0.7% 9.5% 43.1% 43.8% 86.9% 97.9% 

 
Table 4.45: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides relevant 
professional development 
opportunities that support 
the needs of my school 

50.6% 95.6% 80.0% 96.2% 61.5% 86.7% 

provides support to my 
teachers who provide 
specialized instruction to 
students with disabilities 

49.4% 93.4% 76.9% 100.0% 69.2% 86.7% 

provides appropriate 
curriculum for my teachers 
to use with students with 
disabilities 

37.2% 94.5% 73.1% 100.0% 57.1% 93.3% 

provides guidance and 
direction for low incidence 
students (i.e., ASD, InD, 
DHH, etc.) at my school 

50.0% 92.3% 76.0% 96.2% 85.7% 93.3% 

provides procedural 
compliance support (e.g., 
IEPs and ADA Section 504) 

88.8% 97.8% 92.3% 100.0% 78.6% 93.3% 

 
Table 4.46: Principals’ Comments, FY2016 Department Quality Services Survey 

* Area ESE and school based ESE staff are stretched thin. They work to the best of their ability but aren't able to manage 
work load and case load. Vocally strong parents get attention first but there isn't much time left for anything else. 
* Even following protocol as the superintendent has instructed us to do, the frustration this year to identify appropriate 
solutions to problems have increased. 
* Excellent with communication and responding to any questions by staff. 
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* Love this department but I feel it is understaffed.  It can take a few calls to get a resolution because of the high volume of 
calls/concerns/or other reasons keeping staff busy. 
* More training needed for schools. 
* We need more training for our Paraprofessionals who are assigned to students with special needs. This needs to be at the 
beginning of the year so our students will be provided with proper support. 
* Biggest issue is lack on continuity of information-different people say different things.  Also the ratio of ESE teachers to 
students is too high.  This ratio should be based on needs stated in students' IEPs not some general formula.    Depending 
on who you talk to sometimes you get conflicting information even within same job titles.  Communication between areas is 
sometimes an issue.  When students are moving to clusters some areas are not reaching out to principals and contacts at 
other schools in a timely manner. 
* Curriculum for Profound Intellectually Disabled students is not appropriate and does not meet the students' needs.     
AREA ESE Support staff is always willing to provide support and guidance as needed. 
* Materials are provided for ESE self contained units but not for teachers providing support facilitation. 
* This department has shown great leadership for our school. 
* Palmetto's ESE department takes pride in meeting students needs and working with the families to provide support.  We 
do our best to meet each child's academic, behavioral and social needs. 
* Procedural safeguards are in place and the department assist in all ways possible. 
* More training and materials are needed for classroom teachers. 
* The district has a great ESE department. 
* Provide more teacher trainings relevant to providing appropriate interventions specific to the varying exceptionalities of our 
students. 
*  -Need more support, follow up, training for Self-contained classrooms. 
* The resources are available but you have to know how to find them.  Another example is that the PD for Fundations and 
Wilson requires the schools to provide the materials and then the training will be provided. 
* The Area staff assigned are knowledgeable and helpful, but stretched too thin as they have too many schools.  Schools 
need more ESE teachers in order to provide the continuum of services students deserve.  Students are expected to show 
gains, but schools are not provided with resources to help with this.  Inclusion does not work for all students, but with the 
allocation we are given, this is typically the only option available. 
* Why are we allowed to accept gifted testing from outside the District but not ESE testing?  The gifted testing outside the 
District is killing teachers VAM scores due to students not really being gifted. 
* More assistance and training must be given to schools for ESE students that do NOT progress within current tier 2 and 
tier 3 interventions. 
* Need more support for EBD students in big comprehensive schools. 
* Ongoing PD to assist resource teachers to align their IEP's to Florida Standards 
* Communication can improve.    If all students have the right to high quality education, then all teachers need to have 
access to effective and relevant professional development that addresses a multitude of learning abilities. 
* Need more Multicultural/Bilingual Psychologists. 
* Compliance is job#1 for ESE.  ESE teachers need more coaching training to support classroom teachers as they present 
the majority of ESE instruction in and elementary inclusion model. 
* Procedural compliance support is consistent 
* We need more personnel to support the (range of) needs of our students. 
* Materials for students who are on access points curriculum is seriously lacking. 
* ARTs and BRTs provide support whenever requested. 
* The individual department and staff members strive to serve schools the very best that they can, however they are 
understaffed and cannot proved the level of service and frequency needed.  Strides have been made in the quality of 
curriculum available, however additional materials are not available to match the unit allocations. 
* ESE is more about compliance than instruction.    Why is there no training for Fundations and Wilson offered in the 
summer?  These trainings are a couple of days and teachers are pulled out during the school year, denying the most 
vulnerable of students the opportunity to learn from their teacher.  Precious hours are spent in ridiculously long meetings 
with legal aid.    A .5 ESE Coordinator position is almost impossible to fill.  Who wants a part time job?  How can the school 
pay for the other half?  It puts a hardship on the school. 
* A variety of services are provided to support our ESE students. 
* Concerns over support tie mostly to direct interaction in the classrooms (i.e. teacher assistance with student behaviors, 
student placement, and parent meetings). 
* As the district grows at providing special needs services, it is important to consider the need to go from a compliant model 
to instructional growth. 
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* Quarterly meetings need to be day long vs. half days due to lengthy agendas. 
* Regular Education Teachers need a great deal of professional development on the needs of high needs students when 
going towards least restrictive environment.  FBA, PCM, verbal judo is extremely important 
* This Department needs a restructuring and overhaul .Clear concise goals and objectives that all employees are AWARE 
of and SUPPORT versus their feelings about what schools need to do should be put in place .An effective training to 
support ESE functions and programs that all schools have access to has to be created . 
* We would like to see more professional development about strategizing for struggling and/or low performing students.  
Additional PD regarding special education teachers and what are good models for the different needs of students i.e., ASD, 
Aspergers, Varying Exceptionalities.  A suggestion would be a better partnership between curriculum and the ESE 
department in planning PD that highlights strategies and interventions for low performing students as well as students who 
have an IEP.  Professional development for how ESE teachers (support facilitation) and classroom teachers can work 
positively and effectively together.  Additional guidance regarding the changes to SLPs is needed.  What does this new SLP 
model look like, especially if you have an ASD cluster that needs to be serviced in addition to the general education 
students' needs. Additional training is needed in managing student behaviors and adapting strategies and interventions for 
behaviors. 
* Built in training for new teachers is needed. 
* Minimal direct support from this department. 
* Behavior resource team is hard to access. More training for support staff (BIA, Paras) 
* We feel there is a need for more training/PD for paraprofessionals, bus drivers and school staff that are dealing with 
cluster populations such as ASD, EBD, students etc. 
* Area Resource Teachers are very valuable, quick to respond to issues that may occur and are always available to attend 
high profile meetings. 
* ART provided support in a timely manner when questions arise, more guidance/materials needed when dealing 
significantly disabled students. 
* Provide and advertise professional development for all teachers of students with disabilities!! 
* Area resource teacher and ESE lead provided more support than specialist for units in our building. 
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DEPARTMENT: 9031 Federal and State Programs  
 
Table 4.47: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

ensures technical 
assistance specific to the 
Title I program of the school 

0.0% 1.3% 11.8% 19.7% 67.1% 86.8% 54.3% 

provides solutions that have 
helped my school meet its 
School Improvement Plan 
(SIP) strategies 

1.1% 6.8% 12.5% 22.7% 56.8% 79.5% 62.9% 

delivers Title I Family 
Involvement that has helped 
my school meet its Parent 
Involvement Plan (PIP) 
goals 

2.6% 7.7% 16.7% 24.4% 48.7% 73.1% 55.7% 

supports valuable (Title II 
funded) professional 
development based on the 
needs of school staff 

2.9% 4.3% 21.7% 33.3% 37.7% 71.0% 49.3% 

ensures services to migrant 
students that help meet 
their educational needs 

0.0% 7.6% 21.2% 28.8% 42.4% 71.2% 47.1% 

 
Table 4.48: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
ensures technical 
assistance specific to the 
Title I program of the school 

84.3% 56.0% 83.3% 46.2% 100.0% 40.0% 

provides solutions that have 
helped my school meet its 
School Improvement Plan 
(SIP) strategies 

77.6% 63.7% 73.3% 57.7% 100.0% 46.7% 

delivers Title I Family 
Involvement that has 
helped my school meet its 
Parent Involvement Plan 
(PIP) goals 

69.2% 57.1% 83.3% 46.2% 83.3% 40.0% 

supports valuable (Title II 
funded) professional 
development based on the 
needs of school staff 

66.7% 49.5% 76.9% 50.0% 80.0% 33.3% 

ensures services to migrant 
students that help meet 
their educational needs 

68.3% 45.1% 58.3% 46.2% 85.7% 46.7% 
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Table 4.49: Principals’ Comments, FY2016 Department Quality Services Survey 

* The department should not make recommendations to alternative education principals, as it relates to school conferences. 
Alternative school principals need to attend conference that will allow them to better serve our population. 
* A direction needs to be provided for schools with large percentages of F&RL student, on how to support Title 1 students 
that are not supported through Federal & State programs.  We serve a population 634 title 1 students and receive no 
support from the district to provide services.  Not even so much as $1 for before or after school academic support. 
* This department does a great job assisting our school in utilizing our Title 1 resources to impact student achievement 
* Fabulous Department for support! 
* This department has shown great leadership for our school. 
* Support is always available from this department to aid this special student population. 
* More PD could be offered for the staff at Title I school supported by the Title I department. 
* Additional services and training on how to help support our migrant population. 
* Title 1 has helped my school tremendously and a major factor in getting parent involvement. 
* We would like to see more materials and examples provided for parent training 
* The school has no knowledge of Title II funding nor services provided to migrant students. 
* The assistance of our Title I representative has been extremely helpful in aligning our plan to the district's strategic goal, 
as well as the budget. 
* Excellent, ongoing support. 
* Outstanding Title I assistance. 
* Highly Effective 
* Collaborative decisiuon making.  Supportive partnership. 
* Service is customized 
* We ensure services to our migrant families.  We provide family involvement opportunities and learning events.  They 
provide demands for following rules. 
* Would like more sharing of Parent Involvement ideas. 
* District timeline is challenging to get items completed. 
* I like the Monthly Site Visits and the conversations/ideas about possible Title I spending. 
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DEPARTMENT: 9026 FTE and Student Reporting 
 
Table 4.50: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

delivers effective Master 
Board scheduling support to 
school centers 

2.3% 3.9% 16.3% 24.8% 52.7% 77.5% 92.1% 

ensures critical support to 
ensure high quality data 
during FTE survey periods 

0.0% 1.5% 5.1% 32.4% 61.0% 93.4% 97.1% 

provides valuable guidance 
on strategies to manage 
graduation cohorts at my 
school 

0.0% 1.6% 4.9% 27.9% 65.6% 93.4% 43.6% 

 
Table 4.51: FY2016 Ratings and Familiarity by School Levels 

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
delivers effective Master 
Board scheduling support 
to school centers 

72.6% 92.3% 88.0% 96.2% 78.6% 93.3% 

ensures critical support to 
ensure high quality data 
during FTE survey periods 

90.9% 96.7% 96.2% 100.0% 100.0% 93.3% 

provides valuable guidance 
on strategies to manage 
graduation cohorts at my 
school 

100.0% 25.3% 87.5% 61.5% 85.7% 93.3% 

 
Table 4.52: Principals’ Comments, FY2016 Department Quality Services Survey 

* Always a professional expereience 
* Not a high school 
* Great supportive department. 
* This department has shown great leadership for our school. 
* Support and training from this department is always very effective. 
* Continue to provide the same service. 
* Responses from this dept. are not always courteous or positive. If you need assistance via email or phone, you feel as if 
you are inconveniencing staff members or annoying them.  There needs to be training for new DPs as this is a critical role 
in ensuring schools receive adequate/correct funding.  Instead, it is left to DPs to find another DP to help/train them.  Not an 
effective method.  This also means info. is not consistent. 
* Thank you. 
* Recommendation: Provide updated training for Master Board Scheduling 
* This department has improved greatly in recent years.  Good customer service model. 
* Provides insight and side-by-side coaching if necessary 
* The Masterboard Scheduling Analysis was fantastic!  This is the first time I have ever participated in a great overview of 
the school and programs. 
* Monitoring of various student reporting is in compliance. 
* This office has always been efficient and timely 
* Beginning data processors need additional assistance.    Additional meetings for DP's would be helpful. 
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* The FTE Dept overall does a great job.  They could be even better if they had more field techs and were able to provide 
new DPs with proper levels of support and training. 
* Customer Service is often rude and discourteous. 
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DEPARTMENT: 9003 Human Resources  
 
Table 4.53: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides appropriate 
guidance and assistance to 
supervisors for issues 
related to employee 
misconduct 

0.7% 2.2% 11.1% 25.2% 60.7% 85.9% 96.4% 

brings resolution to alleged 
employee misconduct 
investigations in an 
appropriate time frame 

7.6% 9.1% 12.9% 29.5% 40.9% 70.5% 94.3% 

works collaboratively to 
assist me with hiring as 
needed 

0.0% 0.7% 19.9% 25.0% 54.4% 79.4% 97.1% 

responds in a friendly and 
courteous manner to 
employee calls to the HR 
Customer Care Center 

0.8% 0.8% 12.3% 26.9% 59.2% 86.2% 92.9% 

responds in a timely manner 
regarding job action 
requests for employees 

2.2% 5.1% 14.0% 27.9% 50.7% 78.7% 97.1% 

 
Table 4.54: FY2016 Ratings and Familiarity by School Levels  

   Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides appropriate 
guidance and assistance to 
supervisors for issues 
related to employee 
misconduct 

86.2% 95.6% 92.3% 100.0% 71.4% 93.3% 

brings resolution to alleged 
employee misconduct 
investigations in an 
appropriate time frame 

68.2% 93.4% 84.6% 100.0% 50.0% 93.3% 

works collaboratively to 
assist me with hiring as 
needed 

76.4% 97.8% 88.5% 100.0% 78.6% 93.3% 

responds in a friendly and 
courteous manner to 
employee calls to the HR 
Customer Care Center 

88.2% 93.4% 82.6% 88.5% 78.6% 93.3% 

responds in a timely manner 
regarding job action 
requests for employees 

77.8% 98.9% 84.0% 96.2% 69.2% 86.7% 

 
Table 4.55: Principals’ Comments, FY2016 Department Quality Services Survey 

* The person who represents Area 2 is outstanding! 
* The department should refrain from placing ineffective teachers at alternative sites. 
* Presently there is an administrative placement that is refusing to be trained. In order to maintain our Montessori Magnet 
status with integrity, it is imperative that teachers placed on our campus have and/or willingness to acquire the proper 
credentials AND be willing to share in the educational philosophy that Montessori represents. 
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* Recruitment and Retention for teachers is extremely helpful - provides guidance and solutions in a more than timely 
manner.  Professional standards has also been extremely helpful. 
* The department works closely with the school to secure strong candidates.  However, the pool from which to draw is 
almost non-existent. 
* My concern is timeliness:  A call to HR is usually unanswered.  Recruiting seems to be the priority and most times, the 
person we are trying to contact is out of town.  The department needs to be sure someone who can answer HR questions 
should be available at our busiest time of the year.  For example:  the specialists were out recruiting during the time when 
the budget was rolled out and and reappointment time. 
* Recruitment and Retention does a great job helping to fill positions by providing highly qualified candidates to meet our 
diverse needs at our school. 
* I feel that we need additional HR Managers. There seems to more and more issues arising of employee allegations and 
there is just so much one person can do in a timely manner. 
* Great support from this department. 
* The process for employee misconduct is never ending, extremely time consuming with no actions taken by district.  Often 
the employee exhibiting the misconduct has more rights than students and fellow colleagues. 
* This department has shown great leadership for our school. 
* During excess period - - - not too crazy about some of the gifts placed in the school.  Title 1 schools should have the best 
teachers to work with struggling students.  Maybe provide bonus for teachers working in school of poverty so they are able 
to keep the best teachers because presently teachers are moving the affluent schools. 
* During the high volume time it is difficult to get job actions processed. 
* Resolution to employee misconduct incidents need to stick to facts of the incident at hand and progressive discipline 
needs to be followed and cumulative. 
* Never had issue with HR.  Please continue with the service they have been provided. 
* the support staff that works with Area 1 has been very helpful with employee misconduct and hiring new staff. 
* HR support in regards to employee misconduct has not necessarily been a positive experience.  Have been misguided in 
regards to disciplinary actions.  Area Sup and HR Director have been very supportive in resolving these matters. 
* The hiring process takes way too long.  This is not an effective way to run an organization and to ensure that you can 
provide the best service to students/parents. 
* Again the timeliness and paperwork needs to be reduced in order to secure applicants.  In addition, recruiting needs to 
improve for specialized programs and DA schools. 
* Specialists and helpful, knowledgeable  and courteous! 
* Excellent, ongoing support. 
* More staff is needed for investigations so they may occur in a more timely fashion. 
* Thank you. 
* Exiting of staff mid-year problematic. (Retirees/Lateral Moves) 
* Not a customer service focus in this department 
* Supportive and consistent 
* We love Tim! 
* The department supports schools collaboratively with the paperwork aspect of hiring. Additional assistance is needed with 
the recruitment process and access to available candidates. 
* There are days when no one answers the phone.  It just rolls from one voice mail to another.  You can press zero 
repeatedly and no one answers the phone.  When you leave a voice mail they may not call you back. 
* When working with Professional Standards, the work can be tedious does not warrant the results. 
* HR Customer Care depends on the person answering.  Not all employees respond as friendly or courteously. 
* NEO should be provided in other languages if we are going to hire people who don't speak English.    It takes too long to 
process new hires. The application system provides minimal information to hiring principals. Reference forms should be 
available to view before interviews. 
* The HR Department has been very helpful meeting the needs of our school. 
* Instructional hiring support is evident, but more assistance with non-instructional hiring would be beneficial to the school 
center. 
* Instructional placements seem to proceed more efficiently than non-instructonal placements 
* Bring Back Job Fairs! 
* Processing new hires is slow.  Often time the school center has to call to check on the status of candidates.  Loss 
paperwork, misinformation and/or unanswered questions seems to be the norm. 
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* Our HR specialists have worked very hard to meet our needs and to assist any time we need assistance. They are 
ALWAYS available when we need support or guidance. We can almost always reach someone by phone or email or the 
contact us back quickly. 
* Alleged employee misconduct investigations have often taken weeks/months before a resolution. 
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DEPARTMENT: 9230 Information Technology 
 
Table 4.56: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides service desk 
technical solutions that 
meet the needs of my 
school 

0.0% 2.3% 9.1% 42.4% 46.2% 88.6% 94.3% 

ensures that the student 
report card printing and 
distribution process meets 
the pre-established 
delivery dates 

0.0% 0.0% 6.0% 27.6% 66.4% 94.0% 95.7% 

assures my school’s 
readiness for computer 
based testing 

0.7% 3.7% 11.0% 36.0% 48.5% 84.6% 97.1% 

provides valuable internet 
and telephone support to 
my school 

0.0% 2.3% 11.3% 41.4% 45.1% 86.5% 95.0% 

ensures that computers are 
equitably distributed to the 
schools based on the 
available budget and 
student enrollment count 

4.0% 11.3% 11.3% 35.5% 37.9% 73.4% 88.6% 

 
Table 4.57: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides service desk 
technical solutions that 
meet the needs of my 
school 

88.2% 93.4% 88.0% 96.2% 92.9% 93.3% 

ensures that the student 
report card printing and 
distribution process meets 
the pre-established 
delivery dates 

93.0% 94.5% 96.2% 100.0% 100.0% 93.3% 

assures my school’s 
readiness for computer 
based testing 

88.6% 96.7% 69.2% 100.0% 92.9% 93.3% 

provides valuable internet 
and telephone support to 
my school 

84.9% 94.5% 84.6% 100.0% 100.0% 86.7% 

ensures that computers are 
equitably distributed to the 
schools based on the 
available budget and 
student enrollment count 

77.8% 89.0% 62.5% 92.3% 63.6% 73.3% 
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Table 4.58: Principals’ Comments, FY2016 Department Quality Services Survey 

* Additional computers are needed to accommodate testing needs.  Schools should not have to fundraise to get needed 
resources. 
* We do not have enough computers to test an entire grade level in a single setting.  Allocation to assist with this would be 
helpful. 
* Support and materials are provided to our ITSA and test coordinator in order to prepare for computer testing. 
* Elementary schools could still use more computers as they move forward to more levels of computer based testing. 
* When necessary support is provided to solve any technology based problems as they occur. 
* This department has shown great leadership for our school. 
* Please provide additional computers with new technology for title 1 schools.  Presently we are still working with some 
computers that are out-dated and obsolete. 
* Additional laptop carts or tablets are a critical need for testing and effective classroom instruction. 
* ITSAs should be allocated based on student count. 
* The department strives to provide schools with support. 
* The IT team is courteous, professional, and patient when assisting. 
* I still have classrooms that do not have internet. It takes a long time to get assistance with technology problems. 
* The migration to the district portal slowed down the responsiveness of our computers substantially. In addition, there is 
still redundancy in logins (i.e, EDW now requires multiple logins).  Some applications will only work on Google Chrome and 
others on Internet Explorer. 
* Excellent service! 
* Thank you. 
* Underfunded and challenged by huge demand 
* Services are delivered in a timely manner 
* More computers/laptops are needed 
* Secondary schools were left out of technology funding in FY16. Tech Tools budget was a small allocation but sorely 
missed. 
* How many times do we have to count computers?  Why can't there be a google doc that the appropriate people can 
access where a running inventory could be kept.  ITSAs could update it on the first of each month.  All technology could be 
inventoried: computers, mobis, doc cams, projectors, etc.    Is this department responsible for the RICOH copiers that we 
have?  These printers are not sturdy enough for the amount of copies we make.  The paper drawer holds one ream of 
paper.  REALLY!!! They are constantly breaking and jamming!  They are already worn out. 
* Our school's technology alligns with the mission and goals of the District. 
* Infrastructure is an issue  EDW issue of Chrome vs. Internet Explorer  Input is cumbersome  Not teacher friendly 
* Not aware of what other schools get. 
* All IT Departments need to be merged into one department to create efficiency 
* Testing support was phenomenal this year 
* feedback and / or responses to work orders need to be done in a more timely manner. 
* AMAZING!!! We have had to call this department several times for assistance and they always pull through for us when 
we need support or help. We can always reach someone and they come to our school to provide support whenever 
necessary. 
* Help desk is wonderful!!  Loved the phone bridge during FSA 
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DEPARTMENT: 9450 Maintenance & Plant Operations 
 
Table 4.59: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides useful information 
through the Facility 
Condition Assessment 
process 

1.9% 8.5% 32.1% 35.8% 21.7% 57.5% 75.7% 

solicits customer service 
feedback 20.4% 23.9% 26.5% 15.9% 13.3% 29.2% 80.7% 

notifies relevant staff when 
work is complete via the 
Tririga software 

9.6% 13.6% 24.0% 25.6% 27.2% 52.8% 89.3% 

ensures the facility 
management coordinator 
process meets my school’s 
needs 

5.6% 12.9% 22.6% 33.9% 25.0% 58.9% 88.6% 

 
Table 4.60: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides useful information 
through the Facility 
Condition Assessment 
process 

56.5% 75.8% 52.4% 80.8% 70.0% 66.7% 

solicits customer service 
feedback 24.7% 80.2% 25.0% 76.9% 41.7% 80.0% 

notifies relevant staff when 
work is complete via the 
Tririga software 

53.8% 87.9% 50.0% 92.3% 46.2% 86.7% 

ensures the facility 
management coordinator 
process meets my school’s 
needs 

60.3% 85.7% 52.0% 96.2% 61.5% 86.7% 

 
Table 4.61: Principals’ Comments, FY2016 Department Quality Services Survey 

* The department is professional and the lead persons always return calls in a timely manner. 
* My building,inside and outside, needs painting terribly. Every year I have to pay for mulch to keep the bushes and trees 
looking neat.   Until enough manpower and money is allocated, our buildings will continue to look shabby.  We are in 
constant competition with charter schools and the lack of "curb appeal" hurts our schools. 
* We think that they can do the best that they can do within our understanding of their constraints. 
* The school staff appreciate's all that these departments do for us, but we wish that there were more staff members in the 
departments to help expedite the turn around time. 
* Despite requests, building needs have been neglected.  Customer service is great!  Very good Zone team. 
* Keywords from a repair request should be included on the email response with the closed incident ticket. 
* For what is financially available the department does a great job.  However, the resources have been spread too thinly for 
the number of schools in PBCo. 
* This department lacks proper communication when items are completed.  Many times, this department reports work 
orders were completed, but work was never done.  This is bad practice for our schools. 
* There are too many layers.  I often don't know who to turn to when a work order is not complete.  I have requested for 
them to check in with my secretary and even put up signs to do so but, they often come in the back and don't ever check in. 
* School administrators should have input on the priority of capital projects. 
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* This part of the survey needed to be more specific for individual areas with maintenance  for example:  Call center is great  
Grounds - Dead grass all over campus.  Zone team - Lacks initiative and customer service  FMCs - are great  Task leader - 
I don't know who my task leader is. 
* The department isn't responsive to our needs and does not communicate well.  Our zone team isn't on site nearly enough. 
* Work orders are entered as completed when they have not been. 
* Staff should initial completed work. We find sometimes that work is marked complete when it is not. 
* This dept. does not have enough employees to service schools.  This has meant schools are in disrepair and in much 
need of attention.  Workers do not report when they on campus, so it is hard to tell if work orders have been addressed at 
times as workers do not report to the office.  The length of time taken to complete work orders is ridiculous and 
unacceptable.  Entire system needs to be overhauled and re-evaluated. 
* I feel that the District just band-aid the building instead of really fixing the problems at the school site.  It takes weeks or 
even years to get work done at the school. The work orders should not be closed out until all work is completed. 
* Work Orders have been closed  without the job being completed.  Wait too long for action on some issues such as air.  
Wait for parts for weeks.  MPO doesn't seem to be in a rush to fix air issues.  Schools have to deal with upset parents.  All 
we can say is we have a work order in. 
* Workers do not come prepared with the printed work order, some wander into random classrooms looking for what they 
are supposed to be working on.  At times, multiple employees would report to handle minimal situations.  The workers many 
times do not report at the front desk to state that they are on campus. 
* We would appreciate it if we could get a couple of extra "A" keys for Maint/Zone Team use. 
* Why do work orders over 60 days disappear from the system even if they have not been completed?    No one is told 
about this then when we realize it we have to put it back in and wait again! 
* Occasionally, work orders are cleared out, but still not completed. At times, workers do not check in with the office, so we 
are not sure what has been accomplished. 
* Thank you. 
* The system is severely flawed. By the time they drive to sites and determine what needs to be done, it is almost time to 
drive back to the base. This is a ridiculously inefficient system. Each school should have a maintenance worker assigned to 
the school for x days per week. Give that person a work area and full knowledge of what needs to be done. Make that 
person part of the school community and he will be more committed, productive, and happy. We desperately need a 
change. 
* Poor drainage problems by portable area. Reported but no solution. 
* They have always had good communication with the schools. 
* They are overwhelmed as a department 
* Facility concerns are handled in a timely and friendly manner. 
* Some requests to area supervisor go unattended. 
* Work orders could be expedited in a timely fashion. 
* HUGE concern - teams show to fix things and notify NOBODY they are here. They leave and notify NOBODY if item is 
repaired, parts are being ordered, etc.Communication is weak. 
* As a principal, it is not as fluid to go into one software after another to acquire formative data either on student 
performance of school facilities. What can we not receive a generated report from the appropriate department. Customer 
service does not have to mean that the customer does the work. We do not have other departments provide lesson plans 
for teaching. 
* Work orders are often marked complete without the actual problem being addressed. 
* Left hand does not know what right hand is doing.  Often items in tririga are marked complete when not or drop off due to 
time  Many of our personnel are close to retirement and the mentality is just that 
* Form the most part this department meets the needs at our school.  But there are times when they can not make needed 
repaits due to budget and man power issues. 
* Paint is the easiest way to upgrade the exterior of school .We all need to go on a painting rotation 
* Sometimes when feedback is provided employees become defensive. 
* When a job is complete please provide timely communication. 
* We have the BEST Zone team. They do an AMAZING job with jobs and requests in our schools. This department has 
provided us with much needed support throughout the school year. They come to our schools and offer assistance and 
support when we need help. They always figure out how to help us when we have a situation here needing their help.    
When we call in for support, they are almost always available or put us through to someone who can help us or direct us 
what to do on our end.    Concerns:    Pest Control is very slow to come to our school or respond to address major 
concerns.    When district people come to schools to complete work orders or work around the schools they often come in 
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the back making it difficult for us to know who is on our campuses at any given time. They should ALL be coming in the 
front doors and checking in with the office staff. It does pose a safety concern for us. 
* The zone team are friendly and nice but they don't ask for feedback. 
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DEPARTMENT: 9083 Multicultural Education 
 
Table 4.62: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

assists my school in 
developing/maintaining an 
effective ESOL program that 
meets State requirements 

0.8% 4.7% 17.2% 39.1% 38.3% 77.3% 91.4% 

supports my school with 
resources designed to meet 
the needs of my English 
Language Learners 

2.3% 11.3% 25.6% 33.8% 27.1% 60.9% 95.0% 

facilitates online ESOL 
required courses for 
certification or endorsement 
for instructional staff in my 
school 

2.6% 6.0% 17.2% 32.8% 41.4% 74.1% 82.9% 

facilitates professional 
development to provide my 
teachers with the ESOL 
strategies needed for 
student success as 
requested 

7.1% 13.5% 20.6% 30.2% 28.6% 58.7% 90.0% 

provides translations and 
interpretations in a timely 
manner to ensure 
communication is 
comprehensible for students 
and families 

4.1% 6.5% 21.1% 34.1% 34.1% 68.3% 87.9% 

 
Table 4.63: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 
4/5 Familiarity 

assists my school in 
developing/maintaining an 
effective ESOL program that 
meets State requirements 

80.7% 96.7% 78.3% 88.5% 61.5% 86.7% 

supports my school with 
resources designed to meet 
the needs of my English 
Language Learners 

56.8% 96.7% 73.1% 100.0% 61.5% 86.7% 

facilitates online ESOL 
required courses for 
certification or endorsement 
for instructional staff in my 
school 

77.5% 87.9% 63.2% 73.1% 76.9% 86.7% 
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  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 
4/5 Familiarity 

facilitates professional 
development to provide my 
teachers with the ESOL 
strategies needed for 
student success as requested 

59.5% 92.3% 54.2% 92.3% 58.3% 80.0% 

provides translations and 
interpretations in a timely 
manner to ensure 
communication is 
comprehensible for students 
and families 

69.2% 85.7% 64.0% 96.2% 69.2% 86.7% 

Table 4.64: Principals’ Comments, FY2016 Department Quality Services Survey 
* Any delay in communication needing translating has always been communicated with the school so that we were always 
in the know. 
* Additional literacy resources are needed for beginning and lower intermediate students.  Also, more guidance is needed 
for teachers who provide support for language acquisition students. 
* I am concerned that the position of ELL support person from the district is no longer going to assist us next year. 
* The department should translate more of the district notices that are sent to the parents. 
* Language line is an excellent resource and District Interpreters have been wonderful. 
* This department has shown great leadership for our school. 
* Multicultural dept. provides PD training.  It is the school's choice to invite them to present.  Translation are provided 
through school based CLF's. 
* Hardworking department. 
* This department supports well.  We are concerned about that level of support continuing with the recent cuts. 
* More collaboration between this department and curriculum in a timely manner in order to receive resources, materials 
and support to dual language schools in Spanish.  In addition tutorials online were only in English and not translated into 
other languages.   There is a large need for updated resources for ESOL students based on current standards. 
* Newcomers require their own curriculum to assist with mastering standards as well as acquiring English. 
* Resources need to be funneled into schools that need more support. 
* Very small ELL population 
* Cut backs have decreased the number of teaching units making it difficult to support our ELL students. 
* Have not seen any current class offerings for ELL strategies.  I would expect that new strategies would be shared as we 
evolve. 
* With the removal of District ELL support to schools with no ELL Contact, teachers will be doing the work of a full time 
teacher as well as ELL Contact. 
* ESOL students need a structured, differentiated program to ensure language acquisition.  As a district, we have failed to 
provide that in the literacy roll-out.  Additionally, at times there is a conflict in the information given regarding ELL students 
in SBT.  Best practices can vary depending on the person you speak to. 
* Thank you. 
* Excellent coordination between district and campus lead. More PD related to ESOL 
* Strong focus on compliance and programming with little interest in collaborating at the school level other than at large 
meetings. 
* Resources are provided in various languages. Request for information to be translated is done in a timely manner. 
* We love Amy Denny! 
* The loss of the Itinerant ELL support is a big "hit" to those schools who will now have to figure out how to administer the 
LENGTHY, One-on-one CELLA tests to all of our ELL students! Our school is "bare bones" in the personnel Department 
and to try to pull any one teacher or a few teachers from their own instructional day is going to be difficult and a detriment to 
the learning in those classrooms!   PLEASE reconsider the dissolution of those people who came to the schools once every 
2 weeks just to keep up with the screenings, assessments, compliance and CELLA administration!! 
* We use our own CLFs for translations.  Losing one of our Spanish CLFs really hurts our ability to provide a translator for 
parent conferences.  Yes, there are a lot of peoople who speak Spanish on the campus but they have other jobs to do and 
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cannot be available to translate except in emergencies.  One spanish CLF for a school that is 65% ELL is totally insufficient.  
Kindergarten students should be given ESOL services.  They come in behind and 40% go to first grade still behind.  First 
grade is burning out trying to bridge the deficits for them.  Why would you not provide additional support for ELLs in 
kindergarten?  Jeffrey Hernandez was a jerk and we are still following his recommendation to deny services to these little 
guys. 
* ELL support and ELL services are provided to students and monitored. 
* Professional development is needed as our population. 
* Instructional resources: I have not seen any instructional resources provided by multicultural. Our ESOL teachers use LLI, 
provided by our school, and their resources that they bought using supply money. Maybe this is because we are not a a 
Title I school Many of the resources on their website are very old and outdated. A district-wide program that our ESOL 
teachers could use for instruction would be useful.  Professional Development: The only training I have been offered by 
multicultural. A variety of trainings that we could pick from to meet our specific needs would be useful.  Translation: All 
translations I have requested have been done in a timely manner. I wish they would translate documents that were from 
outside the district. Ex. A field trip waiver from the City of WPB regarding possible injuries was submitted but not translated.    
Allocation of ESOL teachers and CLFs are low. 1 CLF translating for our population is not enough (1/2 of our school is 
Hispanic & we have 136 LV students). We have only 2 ESOL teachers for 136 LY and 34 LF students. Our ELL students 
are struggling to make gains and we need more ESOL teachers to help close the gap. 
* School based dicisions are often not supported by this office. 
* With ELL students performing poorly in our district, this department needs to increase strategy training and support 
* We need more research based resources that are provided by the district and not from the school budget. Needs support 
with math academics and meeting the needs of the increasing ESOL population. 
* Our resource person provided PD for our teachers to support classroom instruction of ELL students. 
* Our ELL population has grown so much this year. This department and our District ELL support have worked with 
tirelessly to help meet the needs of our students and families. They are always available to assist and answer questions or 
concerns that we may have. We truly appreciate the support they are able to provide us daily. Thank you 
* WIDA training was excellent!!! 
* Please consider time frame for assessments. Provide additional training for ELL students other than beginning speakers. 
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DEPARTMENT: 9264 Professional Growth and Development 
 
Table 4.65: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides valuable support to 
my school's PD contact to 
ensure the compliance of 
your school's professional 
development plan 

1.5% 5.9% 19.1% 39.0% 34.6% 73.5% 97.1% 

provides meaningful job-
embedded professional 
learning activities to my 
Aspiring Leaders program 
participants 

5.3% 13.3% 25.7% 30.1% 25.7% 55.8% 80.7% 

supports my school's 
implementation of the 
Marzano Instructional 
Framework 

5.9% 9.6% 23.0% 31.9% 29.6% 61.5% 96.4% 

provided guidance to 
support my school's new 
teacher induction program 
(ESP) 

4.4% 7.4% 30.1% 36.8% 21.3% 58.1% 97.1% 

supports my school’s use of 
the district’s eLearning 
system 

0.7% 9.7% 21.6% 36.6% 31.3% 67.9% 95.7% 

 
Table 4.66: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides valuable support to 
my school's PD contact to 
ensure the compliance of 
your school's professional 
development plan 

75.6% 98.9% 66.7% 92.3% 64.3% 93.3% 

provides meaningful job-
embedded professional 
learning activities to my 
Aspiring Leaders program 
participants 

55.7% 76.9% 47.8% 88.5% 61.5% 86.7% 

supports my school's 
implementation of the 
Marzano Instructional 
Framework 

60.2% 96.7% 52.0% 96.2% 78.6% 93.3% 

provided guidance to 
support my school's new 
teacher induction program 
(ESP) 

54.5% 96.7% 65.4% 100.0% 64.3% 93.3% 

supports my school’s use of 
the district’s eLearning 
system 

65.2% 97.8% 75.0% 92.3% 71.4% 93.3% 
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Table 4.67: Principals’ Comments, FY2016 Department Quality Services Survey 
* The department should provide ongoing training in the Glades area, so that teachers will not have to travel so far. 
* I am literally "afraid" to call this department, asking for any assistance.  It's just not worth the deflating experience (it has 
been over the last four years up to now). 
* Information is not timely.  Changes made to I observation and not told to principals. 
* Teacher observations and deadlines were overwhelming to principals this year. It would be helpful to have a list of helpful 
reports to run to stay in compliance. 
* We would like individualized support to meet specific school needs. 
* The eLearning system is NOT user friendly and takes too much time away from teachers daily roles and responsibilities.    
There is not enough professional development for teachers to choose from. 
* The PD for Marzano was not rolled out effectively or timely and we are now experiencing frustrated teachers and 
administrators. 
* This department has shown great leadership for our school. 
* The Aspiring Leaders program needs to be improved. For example having the ALA 2 folks complete 10 assessments 
without any pre reading materials or follow up and feedback was a waste of time. 
* Increase effectiveness of eLearning management system. 
* It is highly difficult to apply and enter into the ALA program due to lack of communication about application windows and 
start times.  At no point is the ALA program preparing you for an instructional leadership position.  The elearning 
management support was not efficient or available to assist teachers needs. 
* It would be extremely beneficial to have a "menu" of possible professional development opportunities run by district 
specialists available for schools to request when planning upcoming PD days. 
* E-learning training instead of face to face is an excellent way for administrators and we must continue to do it this way to 
get more principal buy-in. 
* The professional development team at the district office is very supportive.    More district  training for teachers on the 
PGP plan and how will impact their evaluation     would be helpful.   More info for teachers on how to earn points and what 
documentation needs to be submitted would be helpful. 
* PD needs to be provided directly to teachers on the Marzano observation system and not left to the train the trainer 
model, which has not worked in an area. More timely info. needs to be provided to principals and teachers on requirements 
for teacher evaluation.  We should not receive this info. half way through the year. It makes it seem like a "gotcha" 
approach. 
* I was never contacted by Aspiring Leaders in any way to give input on my teachers or AP entering the program.  In the 
past the principal has been given the opportunity to fill out a recommendation form.  I did not even have to sign anything 
stating I would agree to be a mentor. 
* The eLearning is cumbersome and not teacher-friendly.  It is much more difficult now to earn in-service points. 
* Professional Development has been very to any staff member that has contacted them from the school. They have been a 
great help in providing guidance to staff. 
* Aspiring Leaders needs to give opportunities for current administrators who are seeking a principalship to participate in 
new, timely PD opportunities. 
* Thank you. 
* New teacher program embed Marzano face-to-face training. 
* THis department is changing.  We hve noticed a shift to differentiated support for schools in recent months. 
* The specialists are helpful and insightful. 
* ESP needs to be revamped and more focused on appropriate tasks 
* More support necessary for Marzano. Liaisons have been a plus. 
* The Educator Support Program contacts should receive an in-person training to address eLearning requirements. 
* ALA programs need to be high quality and not time wasting, time filling sessions or activities! Rigor and Relevance 
PLEASE!! 
* Again, it's all about compliance. 
* ESP guidance and support has been given to our school every year. 
* Communication needs improvement. What PD tells you often differs from what other departments tell you, particularly 
when it comes to IObservation and Marzano. 
* If we used Title funds at the development of Area instructional coaches, we may have a greater impact on change.... of 
instructional practices and integration of high yield strategies. 
* The PDD contact system is very difficult. Formats change and often it is last minute.  Teachers need a great deal of 
training on Marzano.  The pay for performance makes the evaluation not a growth model.  Very frustrating.  Would like to 
truly grow our employees.  The initial role out had shut down our educators.  We need triage 
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* Really need more than one person providing support on Marzano to Principals 
* eLearning and Marzano training is self-guided.  This department has not offered much for support in that area. 
* There has not been enough if any meaningful professional development provided to teachers in order for them to have a 
proficient understanding of Marzano's Instructional Framework.  Most of the PD has been superficial or provided as a train 
the trainor program which is ineffective. Teachers need more background knowledge and good solid models of what the 
elements look like in reality, as do the administrators.  To often the videos shown as examples are not available to the 
teachers and there hasn't been face to face PD offered so that teachers can better hone their skills in the elements they are 
observed on. 
* This department has provided ongoing support to our school and staff. We cannot explain the awesome level of help and 
support given when we call or email for assistance. This is especially true with all staff who have worked with admin on the 
Marzano model. They help our PD contacts as well by providing them the level of support they need to provide support in 
our schools. 
* E-learning is still quite confusing for many teachers. 
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DEPARTMENT: 9220 Purchasing 
 
Table 4.68: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides valuable 
information for purchasing 
decisions via the Ordering 
Info tab (All-In-One 
Database) on the 
Purchasing webpage 

0.8% 3.1% 18.9% 40.2% 37.0% 77.2% 90.7% 

provides excellent support 
for the P-Card program 0.0% 1.5% 10.4% 29.1% 59.0% 88.1% 95.7% 

provides above average 
District Mail (PONY) 
Services 

0.7% 6.0% 18.7% 38.1% 36.6% 74.6% 95.7% 

provides a diverse array of 
items available from our 
supply warehouse via the 
PeopleSoft Marketplace 

5.2% 4.5% 20.9% 40.3% 29.1% 69.4% 95.7% 

 
Table 4.69: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides valuable 
information for purchasing 
decisions via the Ordering 
Info tab (All-In-One 
Database) on the 
Purchasing webpage 

79.3% 90.1% 78.3% 88.5% 64.3% 93.3% 

provides excellent support 
for the P-Card program 89.8% 96.7% 83.3% 92.3% 92.9% 93.3% 

provides above average 
District Mail (PONY) 
Services 

77.9% 94.5% 73.1% 100.0% 57.1% 93.3% 

provides a diverse array of 
items available from our 
supply warehouse via the 
PeopleSoft Marketplace 

67.8% 95.6% 68.0% 96.2% 78.6% 93.3% 

 
Table 4.70: Principals’ Comments, FY2016 Department Quality Services Survey 

* Pony only comes twice a week.  Many times we can find items cheaper outside of the marketplace. 
* We appreciate all the improvements that this department has made over the last year. 
* This department has shown great leadership for our school. 
* Purchasing Dept. does all it can to provide good prices and fast delivery. 
* Find vendors that teachers like to use as so many vendors do not offer adequate supplies and meet our needs. 
* Items are difficult to locate in Marketplace or unavailable on Marketplace. The Pony system seems understaffed. 
* We should be negotiating better prices based on our purchase power. 
* No issue with this department. 
* Overall we are pleased with the service. 
* The dept. is helpful although at times items and vendors have been hard to find. 
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* We would love to see the Warehouse have more variety classroom and office supplies. 
* The vendors are limited and many times the quality of services is not considered making purchasing not an optimal 
situation for the school's budget. 
* Need more flexibility in vendors. 
* Excellent Department 
* We often feel like we pay too much for things in the marketplace and would like to expand the pool of approved vendors 
* Staff is courteous 
* PONY every other day is not sufficient. 
* Restriction to district vendors is very limiting and district vendors generally do not provide the best price. 
* District support is provided when requested. 
* More cost efficient items should be available - they are out there. 
* Market place is not convenient and not user friendly 
* There is still a lot of frustration regarding the requirement that schools use only vendors from the approved list. It happens 
time and time again that we are able to find the same items at a MUCH lower cost and have to pass them by in order to 
stay on the list. There has to be a way around this. 
* Working with purchasing dept. is frequently frustrating. The marketplace is difficult to navigate and many items are not 
available. Many staff hours are lost trying to navigate the system. 
* P-card training is the same (vodcast) but often results in being informed once mistakes are made or a specific need 
arises.  It's just the nature of the process.    Pony services were decreased a few years go but it seems the district has 
adjusted. 
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DEPARTMENT: 9054 Research & Evaluation 
 
Table 4.71: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

ensures new reports (i.e., 
data, accountability, and 
monitoring) meet the needs 
of my school 

0.7% 3.7% 17.6% 34.6% 43.4% 77.9% 97.1% 

provides meaningful data 
reports to support 
standards-based teaching 
and learning 

1.5% 2.2% 14.6% 30.7% 51.1% 81.8% 97.9% 

provides professional 
development opportunities 
that help us make decisions 
based on current data 

3.0% 9.6% 19.3% 32.6% 35.6% 68.1% 96.4% 

responds to my questions 
regarding student 
achievement data in a 
timely manner 

0.8% 5.3% 10.5% 41.4% 42.1% 83.5% 95.0% 

reports understandable 
School Effectiveness 
Questionnaire results 

1.5% 2.2% 12.6% 40.0% 43.7% 83.7% 96.4% 

 
 

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

ensures new reports (i.e., 
data, accountability, and 
monitoring) meet the needs 
of my school 

78.7% 97.8% 80.0% 96.2% 64.3% 93.3% 

provides meaningful data 
reports to support 
standards-based teaching 
and learning 

77.5% 97.8% 92.3% 100.0% 85.7% 93.3% 

provides professional 
development opportunities 
that help us make decisions 
based on current data 

67.0% 96.7% 69.2% 100.0% 61.5% 86.7% 

responds to my questions 
regarding student 
achievement data in a timely 
manner 

82.4% 93.4% 84.6% 100.0% 92.9% 93.3% 

reports understandable 
School Effectiveness 
Questionnaire results 

83.9% 95.6% 80.8% 100.0% 85.7% 93.3% 

 
Table 4.72: FY2016 Ratings and Familiarity by School Levels  

* Data is difficult to access in the PM platform.  A guide to reports and how to get to them would be helpful. 
* The Performance Matters training that came to our school for our teachers and administrators was highly effective. 
* I know we are always looking at new and better, but there are reports that have been removed that wee far better than the 
replacements. 
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* My only concern with the School Effectiveness Questionnaire is the wording on some of the questions regarding 
administration. Some of the questions pertain to items out of our control and it makes it look to the staff as it's school based 
decisions. 
* There are many reports in PM which are still confusing. Even though we have attended trainings we still have a difficult 
time locating reports that we need.Maybe a go-to list of reports to use for specific data? 
* Important information comes through the department. 
* The department is strong and they are doing their best to work with the current platform.  The SEQ is flawed as it doesn't 
accurately report school participation. 
* This department has shown great leadership for our school. 
* Department extremely supportive. 
* The reports are updated however, often the way we find them is by accident.  It would be helpful to have a update sent 
with new items. 
* The department does a good job but they are always in a rush when we recieve training. For such important data and 
information regarding our schools it would be nice if this information could be chunked out and allowed time for proceswsing 
and questions. 
* Highly effective. 
* The SEQ should be tweaked to be more relevant and specific. Some questions are confusing to staff and parents. 
* Please continue with the same service. 
* Unaware that the department provides PD to support school centers as they pertain to their results. 
* More support needed with training teachers on Perf. Matters.  Train the trainer model does not work. EDW specialist 
should pull reports especially after diagnostics and have these ready to send to schools as they know we all need this info.  
They used to do that - not sure why this has stopped??? 
* The reports should be pulled by the Area Offices and given to each school. 
* SEQs need to be simplified with less questions. 
* I would like for the SEQ's to be run and sent via a PDF file to school sites.  It is very time consuming to run each report.  
Surely they can be run and placed on the Sharepoint secure site 
* Outstanding. 
* SEQ results are beneficial. 
* As a district we are data rich.  However, most of it is too old to be relevant.  Data collected day to day in our classrooms is 
more relevant. 
* Feedback from surveys have proven beneficial in school's growth 
* Data is provided in various ways to monitor student achievement. 
* Some of the questions are not aligned with the current use and practice of accessing school data. This department 
produces timely Executive summaries, but school put their data. There was a time when the department did pull information 
for school sites, but that that has change. Yes, another item put onto the plate of the school site, the place where we are 
supposed to focus upon student learning. 
* Performance matters needs more professional development  EDW has had incorrect data and reports and often do not 
find them on their own, schools identify the mistakes. 
* Often times, my questions go unanswered. 
* The data this department provides is vital to the success of our school. 
* We really need to get streamlined reports following test or a link to all of our school needed reports versus each of us 
digging through Performance Matters or EDW 
* This district provides informative data to assist schools 
* Data required by area and district does not always match EDW or PM reports so oftentimes spreadsheets still  must be 
created or adjusted even with the many reports available. 
* Greta job at getting us the latest up to date info about data, testing scores, etc.... They are always on top of what we need 
to know and when to keep us in the loop. 
* There are too many departments listed. 
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DEPARTMENT: 9007 Risk & Benefits Management 
 
Table 4.73: Principals’ Comments, FY2016 Department Quality Services Survey 

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

helps us understand what’s 
allowed for our school’s 
special events 

0.0% 3.0% 13.4% 40.3% 43.3% 83.6% 95.7% 

delivers effective ELM video 
safety training programs 0.0% 3.0% 14.9% 42.5% 39.6% 82.1% 95.7% 

provides tools on the 
website that I can use to 
manage worker's 
compensation within my 
school 

0.8% 0.8% 15.0% 41.7% 41.7% 83.3% 85.7% 

has a website that allows 
staff to easily find important 
information on benefits 

0.8% 1.5% 16.7% 43.9% 37.1% 81.1% 94.3% 

reflects the district's concern 
about employee's health 
with their wellness rewards 
program 

2.9% 2.9% 13.0% 38.4% 42.8% 81.2% 98.6% 

 
Table 4.74: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
helps us understand what’s 
allowed for our school’s 
special events 

83.9% 95.6% 76.0% 96.2% 85.7% 93.3% 

delivers effective ELM video 
safety training programs 83.1% 97.8% 72.0% 96.2% 83.3% 80.0% 

provides tools on the 
website that I can use to 
manage worker's 
compensation within my 
school 

85.9% 85.7% 77.3% 84.6% 66.7% 80.0% 

has a website that allows 
staff to easily find important 
information on benefits 

83.7% 94.5% 70.8% 92.3% 78.6% 93.3% 

reflects the district's concern 
about employee's health 
with their wellness rewards 
program 

80.0% 98.9% 80.8% 100.0% 85.7% 93.3% 

 
Table 4.75: Principals’ Comments, FY2016 Department Quality Services Survey 

* There continues to be confusion among the employees with regards to employee wellness rewards. The website for 
benefits and wellness could use some improvement with regards to user friendliness. 
* Well developed programs and initiatives. 
* Videos should be updated. 
* Risk Management has an excellent website that is easy to follow and access information. 
* This department has shown great leadership for our school. 
* This department assisted us in a situation last year.  It was completed in a timely manner and we were informed 
thoughout the process. 
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* Sometimes it is difficult to find information on the website. 
* The School District United Health Care representative does not return phone calls in a timely manner. Many employees 
have reported that they had to go through many people to get an answer. 
* No issue, except that alternate site must have a nurse to provide service for those needy children. 
* We would like to see additional problem solving support from the safety team. 
* All questions, concerns, emails and phone calls are answered in a timely manner. 
* Lack of communication as it pertains to UHC. 
* Great service!  Very knowledgeable staff. 
* Consistency in this area would help staff understand and acquire benefits more easily. 
* Outstanding on health awareness. 
* The Health and Wellness program is time consuming with seemingly little benefit. 
* This is an important department.  the health and wellness of our employees does effect outcomes for our students. 
* Promotes safety and healthy living 
* The PeopleSoft data entry process for Workers Compensation is cumbersome and not easy to follow. 
* Pre-existing conditions should not be seen as a failure.  The agencies should not be judgmental. 
* Please provide training in multiple language for custodians and food service employees 
* Business side of operations seems much more efficient , effective , and organized . 
* Not all emloyees are included in the District Wellness Rewards Program. 
* When calling Risk Mgt my experience has always been positive. They are friendly and helpful 
* It's my concern that the wellness program department's communications and expectations are overwhelming. 
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DEPARTMENT: 9018 Safe Schools 
 
Table 4.76: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides exemplary support 
to School Administration 
regarding the Student Code 
of Conduct 

0.7% 5.2% 12.7% 39.6% 41.8% 81.3% 95.7% 

ensures that barriers to 
students who are 
experiencing homelessness 
(MVP) are removed by 
providing necessary 
supports 

0.0% 3.9% 16.5% 32.3% 47.2% 79.5% 90.7% 

offers support for my 
school's implementation of 
SwPBS based on my 
individual school data 

1.5% 5.9% 19.9% 27.2% 45.6% 72.8% 97.1% 

ensures professional 
development opportunities 
are relevant to the needs of 
school staff 

0.7% 8.0% 21.9% 32.1% 37.2% 69.3% 97.9% 

supports the fidelity of 
implementation of the 
School Based Team 

2.2% 5.8% 16.1% 31.4% 44.5% 75.9% 97.9% 

 
Table 4.77: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides exemplary support 
to School Administration 
regarding the Student Code 
of Conduct 

79.3% 95.6% 92.0% 96.2% 78.6% 93.3% 

ensures that barriers to 
students who are 
experiencing homelessness 
(MVP) are removed by 
providing 
necessary supports 

78.3% 91.2% 87.5% 92.3% 69.2% 86.7% 

offers support for my 
school's implementation of 
SwPBS based on my 
individual school data 

69.3% 96.7% 80.8% 100.0% 71.4% 93.3% 

ensures professional 
development opportunities 
are relevant to the needs of 
school staff 

67.8% 98.9% 76.9% 100.0% 61.5% 86.7% 

supports the fidelity of 
implementation of the 
School Based Team 

70.8% 97.8% 88.5% 100.0% 78.6% 93.3% 
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Table 4.78: Principals’ Comments, FY2016 Department Quality Services Survey 
* Well organized Department offering many resources and personnel. 
* Whenever called upon they give necessary support. 
* More resources are being requested for behavioral lessons.  We have found the new Sharepoint website to be invaluable. 
* This department has shown great leadership for our school. 
* Safe Schools provides timely training for all stakeholders.  We need help with the monitoring and support of some of the 
training.  i.e. CHAMPS, etc.... 
* Hard working department. 
* There needs to be more school based staff for MTSS 
* I have not seen how this department provide support with fidelity. 
* Support has always been there and the department is always willing to come out to the school centers to offer guidance 
and support in any manner they can assist.  They ROCK! 
* More school-based support needed. 
* The MTSS manual is not effective in make the process consistent and clear.  It is interpreted differently by many staff 
members of this department and the lack of consistency is disruptive to the process. 
* The MTSS team is very knowledgeable and is able to provide current resources that are helpful. 
* This department is responsive to support requests. 
* They provide presenters when requested. Offers support to PBS team & often attends school PBS meetings. 
* Thank you. 
* Very supportive department 
* SBT is lacking academic support.  We would like to see better resources and training sessions. 
* Recommendation: Provide professional development for school sites. 
* Compliance 
* More monitoring of SBT via school visits 
* We love June Essa. 
* Barriers for students in foster care or group homes are removed but our program needs to adjust based on their situation. 
Their mobility greatly hampers their education due to the continual change in courses and teachers. Grades rarely follow 
students who move in the middle of a grading period. A different approach is needed. 
* We feel as if this department is more of the "Compliance Police" then anything else. 
* Multi-Tiered System School Based Team, and our School-wide Positive Behavior Support  initiatives have all been 
supported by Safe Schools. 
* This department must have a team of MTSS support people who are AT THE SCHOOL SITE - in order to help the 
schools with MTSS as well as be the coach for SWPBS and ALSO HELP FACILITATE ltms.  TITLE I SCHOOLS SHOULD 
not be THE ONLY ONES WHO BENEFIT. 
* In order to have complete fidelity for SBT, there needs to be a full time person for this position 
* Resources are greatly needed for schools to adequately meet the needs of children in SBT. As one school we cannot 
afford appropriate resources, as a district we could afford district-wide resources, or a library of resources. 
* Any and all support regarding MTTS is greatly needed when completing intervention with Fidelity yet lack of personnel 
* More on-site support is needed. 
* Safe Schools has been a wonderful resource for our school in regards to SBT and MTSS. The level of support we have 
received has been over the top always having someone there to assist us when we need support. 
* This department needs to work closer with ESE team for students on ESE track. 
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DEPARTMENT: 9151 School Food Services 
 
Table 4.79: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

effectively communicates 
program information to 
stakeholders (i.e., parents 
and students) 

0.0% 3.0% 25.0% 31.1% 40.9% 72.0% 94.3% 

ensures students are able 
to receive lunch meals in an 
efficient manner 

0.0% 7.4% 12.6% 30.4% 49.6% 80.0% 96.4% 

ensures students are able 
to receive breakfast meals 
in an efficient manner 

0.0% 1.5% 9.7% 33.6% 55.2% 88.8% 95.7% 

provides support to ensure 
special dietary needs for 
students are addressed 

1.6% 6.4% 15.2% 32.0% 44.8% 76.8% 89.3% 

provides actionable 
guidance and direction 
pertaining to Smart Snacks 
in Schools and Healthy 
School Teams 

0.8% 3.9% 17.1% 41.9% 36.4% 78.3% 92.1% 

 
Table 4.80: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

effectively communicates 
program information to 
stakeholders (i.e., parents 
and students) 

74.1% 93.4% 52.0% 96.2% 78.6% 93.3% 

ensures students are able to 
receive lunch meals in an 
efficient manner 

76.1% 96.7% 84.0% 96.2% 85.7% 93.3% 

ensures students are able to 
receive breakfast meals in 
an efficient manner 

87.2% 94.5% 88.5% 100.0% 92.9% 93.3% 

provides support to ensure 
special dietary needs for 
students are addressed 

73.2% 90.1% 87.0% 88.5% 75.0% 80.0% 

provides actionable 
guidance and direction 
pertaining to Smart Snacks 
in Schools and Healthy 
School Teams 

75.9% 91.2% 80.0% 96.2% 84.6% 86.7% 
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Table 4.81: Principals’ Comments, FY2016 Department Quality Services Survey 
* Students should not ever be denied food when parents do not submit free and reduced lunch applications. Many times 
students do not have anyone at home to help them. Food is thrown away daily-why not feed the children? 
* The food served at our schools is not as healthy as I would like to see.  Much of it is over-processed,full of preservatives 
and unappetizing. 
* My only concern is if a student has a balance on account, given a cheese sandwich after the child gets to the register, it is 
embarrassing and a waste of food, since that food now needs to be thrown out. 
* Besides establishing new items to the menu, and health initiatives, we are pleased that a special day was designated to 
honor the cafeteria staff Super Lunch Hero Day). This Department even had a link for us to buy small gifts for them such as 
special aprons. 
* Management does not ensure a friendly and inviting cafeteria environment for students, teachers, and staff. 
* Meet all parent and student needs. 
* There should be a standard for all cafeterias to ensure that protein is provided at every meal.  There should be a choice of 
a hot breakfast in addition to cold breakfast items. 
* This department has shown great leadership for our school. 
* It would be great to have more high protein breakfast for students especially during assessment seasons.  Also - students 
that are in the intermediate grades would benefit by having more food allowed on their plates. 
* The issue of the famous cheese sandwich.  It seems that every child needs to be feed. 
* The food could certainly be improved and serve more appealing meals. 
* We are very satisfied with the School Food Service team. 
* We need more selections. 
* This is very crucial to have this department to continue provide the best service to our students. 
* We need better communication with school food service on meals for kids with dietary needs 
* The principal should be in charge of the Cafeteria Managers evaluation since we are the ones dealing with them on a daily 
basis. I do not feel that the cafeteria workers are being supported at all. Our cafeteria manager is a bully and nothing is 
done about it. 
* Healthier food options would be great! 
* Special dietary concerns, for ethnic groups are not taken into consideration. 
* Food Services provides lunches to a variety of students with unique needs. 
* Cheese sandwich procedures are an issue.  SFS managers can be very stringent in their implementation of some policies. 
We need to remember that we are servicing children. 
* Need healthier choices on food line. 
* Great support 
* Healthy snack initiative - positive 
* More choices for those who have religious restrictions (an example: during Passover, children who observe meal 
restrictions had choices of meatball sub, pasta, or PBJ- all bread related) 
* We love the free breakfast program and pencils for testing. 
* Recent changes to schools having access to FRL information has decreased opportunities for students. In the past we 
targeted FRL students for incentives and supports but can no longer readily identify those students. 
* School food services follow "Kids First" program; they provide healthy choices for our students breakfast and lunch. 
* This department has come a long way in trying to deliver a healthy menu to our children, but there is still a lot of room for 
growth. 
* Flavor is required. 
* Need to place the evaluation of Food Service Managers under Principal's again 
* School Food Service provides service with a smile! 
* Concern: School menus vary from the district's printed menus. Alternatives for students with food allergies is not being 
provided. 
* Great department as a whole. We feel that the cafeteria kitchen staff need continuous PD throughout the school year on 
customer service and collegiality, etc... Schools provide it as a whole however may need to be specialized from School 
Food Service. Thank you 
* There needs to b e more accommodations for students with Diabetes 
* Communication mainly entails flyers. 
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* Cheese sandwich policy needs to change. 
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DEPARTMENT: 9004 School Police 
 
Table 4.82: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

appropriately responds to 
emergency situations 1.5% 4.4% 12.5% 24.3% 57.4% 81.6% 97.1% 

 
Table 4.83: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
appropriately responds to 
emergency situations 75.0% 96.7% 92.3% 100.0% 100.0% 93.3% 

 
Table 4.84: Principals’ Comments, FY2016 Department Quality Services Survey 

* My concern is that when we have an issue there is often a period of time that we are waiting for an officer to respond. 
* School Police provide a valuable service to our schools. 
* Often times we are notified of concerns in the surrounding area by parents and we have to rely on our own resources to 
determine the safety of our campus. 
* Consider increasing the personnel that provides bus videos to school sites. 
* School Police's willingness to provide a Crisis Presentation to teachers/staff, very effectively done...positive feedback 
received from attendees.  Thanking the department. 
* We love our school police.  Sometimes, it takes a while for them to respond because their territory is too big.  Appreciate 
not changing officers when the relationship is good.  Appreciate the extra programs such as G.R.E.A.T. 
* Great! 
* We have not had any emergencies this year but in speaking to other school principals School Police have responded to 
schools quickly when needed. 
* Responds in timely manner. 
* Dispatch needs to be more supportive to schools in an emergency. They are often the only contact for schools in a code 
red until an officer arrives at some point. 
* This department has shown great leadership for our school. 
* Security card access time frame should be streamlined. 
* They all seem to be retired Police Officers that appear to lack a sense of urgency as well as initiative. 
* Again, more school police in school. 
* School Police have supported us throughout the year as necessary. 
* The department works well with our schools.  The PD provided at Safe Schools are also beneficial to to a positive and 
safe school culture. 
* Generally supportive. 
* Our police officers work with local police enforcement and serve as role models for our students. 
* During recent lockdowns school police has acted as peremiter guards at the school. 
* Clearly communicates upon arrival and follow through is consistent 
* We love Bill Lumm. 
* The Department of School Police support schools in order to achieve a safe learning environment. 
* SCHOOL OFFICER SHARED WITH 3 ELEMENTARY SCHOOLS AND 1 MIDDLE SCHOOL.  NOT EFFICIENT. 
* Thank goodness for school resource officer.  If we had to depend on department, we would not get serviced 
* They are always available to assist me and my school. We appreciate it a lot even the GREAT training done for students. 
* School Police line has a  recording tells you to call back or dial 911.  Procedures need to be clear when calling School 
Police for Baker Act cases.   School Police needs to call schools to lift CODE RED. 



Page 144 of 151 
FY2016 Department Quality Services (DQS) Survey 
 

144 
 

* Our School Police resource officer has done an amazing job assisting our school, staff, and admin with any and all 
situations that have arisen. We have felt that no matter what the situation is, School Police has pulled through for us and 
provided an amazing level of support to us. We have the BEST school police officer here at our school. 
* More consistent officer on campus. We have had many changes. 
* Very supportive. 
* Elementary officers are spread over too many schools and often called off to cover secondary and alternative sites.  More 
consistency to build relationships with the students and staff is needed. 
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DEPARTMENT: 9056 Secondary Education 
 
Table 4.85: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides instructional 
resources aligned to 
standards 

0.0% 0.0% 6.4% 25.6% 67.9% 93.6% 55.7% 

provides requested 
professional development 
tailored to the needs of the 
school 

0.0% 0.0% 8.1% 31.1% 60.8% 91.9% 52.9% 

provides support for 
coaches, contacts, and 
department instructional 
leaders (DILs) 

0.0% 0.0% 6.8% 31.1% 62.2% 93.2% 52.9% 

provides guidance and 
support for schools in 
understanding legislation 
regarding curriculum and 
instruction 

0.0% 1.4% 17.6% 24.3% 56.8% 81.1% 52.9% 

 
Table 4.86: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 
provides instructional 
resources aligned to 
standards 

93.5% 34.1% 88.5% 100.0% 100.0% 93.3% 

provides requested 
professional development 
tailored to the needs of the 
school 

92.6% 29.7% 92.3% 100.0% 92.9% 93.3% 

provides support for 
coaches, contacts, and 
department instructional 
leaders (DILs) 

100.0% 29.7% 92.3% 100.0% 85.7% 93.3% 

provides guidance and 
support for schools in 
understanding legislation 
regarding curriculum and 
instruction 

78.6% 30.8% 88.0% 96.2% 71.4% 93.3% 
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Table 4.87: Principals’ Comments, FY2016 Department Quality Services Survey 
* I have received excellent support in academic areas.  When needed district staff is always willing to come out and provide 
assistance.  The feedback from my teachers is always postive. 
* Only dealings is with Math, love our support. 
* This Department offers a wide range of programs and support. 
* This department has shown great leadership for our school. 
* Curriculum support is excellent. 
* All comments above pertain to K-5 Math/Science and Instructional Resources. 
* Create an E-training program for administrators and teachers to be trained. 
* Outstanding professional development for math and science! 
* For K-5 Math, all of the grade levels are very helpful except second grade math curriculum.  There is a problem in that 
area with the materials and assessments which are not aligned to the standards and meet the needs of all the students. 
* Does not apply to our school. 
* K-5 Math & Science resources on Blender have been outstanding this year! Thank You! 
* Thank you for providing so much support. 
* Standard-based teaching is modeled and supported 
* The Elementary Math Team is the best department in the District (in Curriculum). 
* Guidance from the department is often vague and generalized. 
* Outstanding in these areas 
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DEPARTMENT: 9030 & 9130 School Transformation Office  
 
Table 4.88: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

provides the principal with 
learning opportunities which 
enhance professional 
growth as an instructional 
leader 

3.6% 7.1% 28.6% 25.0% 35.7% 60.7% 20.0% 

works collaboratively with all 
support teams to ensure 
alignment 

0.0% 11.1% 25.9% 25.9% 37.0% 63.0% 19.3% 

works collaboratively with 
school leadership teams to 
support the development of 
the School Improvement 
Plan 

0.0% 14.8% 22.2% 22.2% 40.7% 63.0% 19.3% 

works collaboratively with 
school leadership teams to 
monitor the implementation 
of the School Improvement 
Plan 

0.0% 8.0% 32.0% 24.0% 36.0% 60.0% 17.9% 

has had a positive impact 
on school improvement 
initiatives 

3.7% 11.1% 25.9% 25.9% 33.3% 59.3% 19.3% 

Table 4.89: FY2016 Ratings and Familiarity by School Levels  
  Elementary Middle School High School 

Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

provides the principal with 
learning opportunities which 
enhance professional 
growth as an instructional 
leader 

50.0% 19.8% 83.3% 23.1% 66.7% 20.0% 

works collaboratively with all 
support teams to ensure 
alignment 

58.8% 18.7% 66.7% 23.1% 66.7% 20.0% 

works collaboratively with 
school leadership teams to 
support the development of 
the School Improvement 
Plan 

64.7% 18.7% 50.0% 23.1% 66.7% 20.0% 

works collaboratively with 
school leadership teams to 
monitor the implementation 
of the School Improvement 
Plan 

58.8% 18.7% 50.0% 15.4% 66.7% 20.0% 

has had a positive impact on 
school improvement 
initiatives 

58.8% 18.7% 66.7% 23.1% 33.3% 20.0% 

 
Table 4.90: Principals’ Comments, FY2016 Department Quality Services Survey 

* My experience with the transformation team was positive. 
* This department has shown great leadership for our school. 
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* Don't know much about this department. If it is beneficial, I would vote for it to continue. 
* Support is only beneficial if the student gains are evident.  This has not been the case when our school followed the 
compliance (action) plan to "T." 
* Supports School Improvement Plan initiatives. Provided guidance in regards to mandates 
* Additional Professional development is needed. Additional mentoring is needed from leaders. Great support in the 
classroom with teachers and students. 
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DEPARTMENT: 9320 Transportation Services 
 
Table 4.91: FY2016 All Principals, Percent of Respondents, and Average Ratings  

Attribute 
1 = 

strongly 
disagree 

2 3 4 
5 = 

strongly 
agree 

Rating 
4/5 Familiarity 

ensures my transportation 
needs are met 16.4% 22.4% 32.1% 22.4% 6.7% 29.1% 95.7% 

provides solutions that are 
sensitive to the current 
climate at my school 

21.9% 21.1% 31.3% 20.3% 5.5% 25.8% 91.4% 

openly communicates with 
me 21.8% 29.3% 30.1% 12.8% 6.0% 18.8% 95.0% 

actively engages in 
feedback in order to 
continuously improve its 
processes 

32.3% 27.4% 22.6% 12.9% 4.8% 17.7% 88.6% 

is easily available for 
support 33.3% 25.8% 24.2% 11.4% 5.3% 16.7% 94.3% 

 
Table 4.92: FY2016 Ratings and Familiarity by School Levels  

  Elementary Middle School High School 
Attribute Rating 4/5 Familiarity Rating 4/5 Familiarity Rating 4/5 Familiarity 

ensures my transportation 
needs are met 27.6% 95.6% 23.1% 100.0% 38.5% 86.7% 

provides solutions that are 
sensitive to the current 
climate at my school 

24.7% 89.0% 20.0% 96.2% 35.7% 93.3% 

openly communicates with 
me 15.3% 93.4% 15.4% 100.0% 28.6% 93.3% 

actively engages in 
feedback in order to 
continuously improve its 
processes 

15.2% 86.8% 20.0% 96.2% 8.3% 80.0% 

is easily available for 
support 16.3% 94.5% 12.0% 96.2% 15.4% 86.7% 
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Table 4.93: Principals’ Comments, FY2016 Department Quality Services Survey 
* Area 3 transportation system is amazing and supportive. 
* Lately the service has improved. 
* Although there have been transportation problems this year, "leadership" within the department has been available, 
helpful, and always willing to assist.  The initial contact made to the department (negative images given to stakeholders, 
including parents) continue to be a significant problem. 
* Improve communication when buses are not going to show up.  Improve customer service to action rather than just "yes 
sir" and nothing changes. 
* COMMUNICATION is unacceptable.  Calls are not answered.  Routes are not consistent.  Very frustrating when a bus is 
late and no one answers.  Thought we were supposed to be called if the bus was late.  In an emergency, such as a missing 
child, no one answers your call. 
* this department fails to communicate with schools, is often no where to be found when attempting to contact someone and 
doesn't stay ahead of the curve with schools.  Again, nothing positive coming from this department and at the expense of 
schools. 
* Transportation does not always act in a proactive manner which then lends itself to potentially jeopardizing the safety of 
our students. 
* Main concerns:  Pre K ESE students needing a bus:    Our ESE contact is punctual in making the request but it often 
takes 3 or more weeks to begin services for the child which may prevent them from coming to school. If a child is out sick 
the service is dropped Why? 
* Transportation is a work in progress. Improvement has occurred. 
* Majority of our students that are in the bottom 25% tend to be on the buses that are running late both in the am and pm. 
Also the stability of the bus drivers on those buses is not there.  A compliment to the bus drivers who assist our school. 
* Transportation has certainly made some improvements this year from the start of the year. 
* This department has shown great leadership for our school. 
* Nothing easy about transportation.  Looking for a brighter future with good services consistently. 
* ESE transportation has been a challenge this year.  The number of students dropped from the routes and schools were 
not contacted.  The ESE buses ran late. 
* Communication is the problem here and needs to be improved. 
* When given input from schools, it is often ignored. 
* In the beginning of the year customer service was almost non-existent, no sense of urgency was expressed.  We have 
seen improved since corrections have been put in place. 
* Communication is a huge barrier for this department.  This entire school year has lacked any kind of e-mail or telephonic 
responses initiated by the school  related to the buses or the routes.  Our drivers however are very sensitive to the unique 
needs of our students and their demographics. 
* Number of Buses should be influenced by the size of the student population.  Communication is extremely poor. 
* Whenever you are connected with someone, usually the problem would be resolved.  They just need to make sure that 
there is always a way to be communicate with school centers. 
* Transportation has not been supportive. It is very difficult to get transportation to answer the phone, and when they do 
answer the phone they have very little information about busing problems. Drivers have been very unprofessional with our 
students and parents.  I have many concerns about the level of supervision on the buses. 
* Dept. is undermanned. 
* The call center gives very little assistance to schools and no forms of feedback is ever requested from our school. 
* Transportation drives a large portion of access for students.  This should be a priority in departments to be improved. 
* Insufficient response times for bus issues. Staff is not professional or sensitive to school's needs. Different drivers, 
different rules, different expectations, and outcomes (No consistency). Bus staff not trained on ESE students and their 
behaviors. There is no compassion or understanding of student's needs. Bus staff uses inappropriate language and 
complains about behaviors of students the students have no control over. They are not professional with staff. 
* You often have to go above to get your issues resolved.    Cameras should be installed and functioning on every bus.    
Communication is improving but it is not where it is expected to be ... 
* Improvements in customer service needed. 
* Much improved.  Thank you. 
* There has been a lot of improvement, especially during the last month, in reducing the number and frequency of late 
buses. This rating is for the whole year, which has been a hard year for transportation, not much different than any other 
year. However, these last two months have been the best two months I have seen in 20 years in the district. 
Congratulations to the transportation team for the amazing improvement. 
* Campus initiates the communication process. 
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* No school buses are scheduled at this school. 
* Transportation works well with staff and families to meet the needs of students/families 
* Truly need someone who stays on the phone and answers call. Too many times you call and it just rings. 
* Service has improved more recently but many problems still continue. ESE students are assigned based on transportation 
needs rather than the area served, creating difficulties in providing services to students. 
* Transportation services can improve on a few things.  One in particular, would be the amount of double back buses for 
students. 
* Communication and availability are terrible. 
* The staff is slow to respond to requests from parents which creates major difficulties for the school and administration.  
There have been times when we were called and told that they did not have a driver for an ESE bus and that we needed to 
find a way to get the student home or to just call the parents. 
* Much improvement noted over the course of this year. 
* There is a lack of communication or truth told to schools when the late busses will arrive. 
* Sorry but we have gone too long with a poor functioning department .Thanks for working to fix it this year 
* A concerted effort was made to improve communication this year between transportation and school centers.  Again, the 
people are great.  The work is challenging. 
* We have had many incidents with special needs buses and bus drivers where we have tried to work with the bus driver 
and assistant in addressing the behavior of some of our students and the department and driver have been unable to assist 
or follow a plan to assist and help the student(s).  Some drivers (not all because we have some wonderful bus drivers too) 
obviously do not like the ESE students and it baffles us that they are driving a special needs bus. The dislike is obvious to 
the adults and the students. 
* Transportation has gotten better this year with its' communication to schools. 
* 1. Many drivers are absent regularly from their routes. Back up or Plan B routes should be developed to ensure that the 
most amount of students have a ride to and from school daily when these situations occur.  2. Parents are frustrated with 
the lack of reliable communication from Transportation. Many times the parents contact the school to find out where the 
buses are or what is happening with their bus route, however, our school is seldom notified ahead of time of these 
problems. When we are able to get through to Transportation we often get inaccurate information. 3. Additionally, we 
become responsible for notifying numerous parents at one time of the problem.  This late notification, especially in the PM 
causes a constant drain on teachers/staff resources and also interrupts scheduled meetings and conferences after school.  
Recommendations: Transportation should notify schools in a timely manner of any late or missing buses and provide 
reliable updates to schools as they are able to arrange for replacement buses. 
* When we can get someone to answer the phone, they have been mostly pleasant. Drivers are often not friendly nor 
accommodating when trying to meet the needs of our students.It is very difficult when dealing with our ESE babies to not 
have support or work with people who have a willingness to help or a love for children.    We have received upper 
management support consistently when we have called for help. Its getting to them that has been difficult at times. 
* I have called transportation about an ESE student to explain a situation.  The employee was rude and would not work with 
the school or parent.  A supervisor had to assist to solve the situation. 
* It is extremely hard to access someone for assistance. 
* The service has gotten better. Buses still run late in the AM. 
* East Compound rarely answers the phone.  There are ESE students waiting in excess of an hour on some days for pick-
up to go home. 
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